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WE BELIEVE in the central role that private enterprise plays in economic 
development.

WE BELIEVE that our corporate mission is to be the leading private 
financial institution in the Philippines in terms of professional 
competence, service quality, responsible corporate citizenry, and overall 
growth and stability; and to be an established ASEAN financial institution 
with a creditable worldwide outreach.

WE BELIEVE that we have a responsibility to manage the business for the 
maximum benefit of our customers while adopting the highest standard 
of integrity; to offer the widest possible range of financial services that 
is responsive to their needs; and to adopt an objective attitude towards 
change and innovation, ever mindful of improving service quality and 
operating efficiency.

WE BELIEVE that we have a responsibility to develop the potential of 
our employees to the fullest by providing an environment conducive to 
their personal and professional growth; and to foster a value system held 
in common throughout the institution in order that we may all share a 
coherent sense of purpose and direction.

WE BELIEVE that we have a responsibility to attain, over time and within 
exacting standards of prudent management, the highest possible return 
of investments of our shareholders.



ABOUT THE COVER

History shows that we constantly challenge ourselves 
and find innovative ways to improve on our successes.

Thirty years ago, BPI revolutionized banking by 
introducing the first 24-hour ATM in the Philippines. 
By the turn of the millennium, we were pioneers in 
Internet banking, mobile banking and online trading. 
With the growing potential of mobile banking, we 
also launched comprehensive smartphone application 
suites that serve people and businesses, 24/7. 

BPI’s unwavering customer commitment has always 
been about taking that extra step to make banking 
more accessible. As technology evolves, you can be 
sure that we will lead the market in new services 
designed to make life easier for Filipinos everywhere. 



This report of Bank of the Philippine Islands 
(BPI) combines our Annual Report to 
shareholders with our Sustainability Report. 
It covers the financial year from January to 
December 2012. 

This marks the second year since 2011 that 
we have published an integrated report 
that is intended primarily for institutional 
investors, our customers, non-government 
organizations, and anyone with an interest 
in both our financial and non-financial 
performance. The report presents a holistic 
view of our economic, financial, operational, 
social responsibility, environmental, and 
governance performance.  

REPORTING PROCESS
The content of this report has been 
determined based on:
• Issues that are currently most important 

to our stakeholders and our business 
operations;

• Consultations with our business units to 
identify which social, environmental and 
operational topics are most relevant to our 
business as a bank;

• Sustainability issues, risks or opportunities 
as identified by the Bank’s Sustainability 
Office;

• Performance indicators set by the Global 
Reporting Initiative (GRI G3.1) framework 
(www.globalreporting.org).

REPORTING STANDARDS
On our fifth year of reporting our 
sustainability progress, we have managed 
to increase the number of GRI indicators we 
report to 39 from 33 previously, which are 
equivalent to a self-declared application level 
“B”. Despite the increase in the information 
we disclosed, there have been no significant 
changes from 2011 that would affect or alter 
our reporting.

SCOPE OF THE REPORT
This report covers performances of the 
BPI Group of Companies which comprises 
BPI Parent and its subsidiaries.  Data in this 
report were consolidated  from our BPI Head 
Offices, domestic and international
branches, satellite offices, and subsidiaries as 
follows:

Type of Data Data Sources

Economic Audited Financial Statements 
(complies with Philippine Financial 
Reporting Standards)

Environmental, 
Social and 
Operational 
Performance

Management information systems 
and records of various BPI Group 
units 

Collection of adequate data on our 
environmental and social performance 
remains a challenge. However, we 
continuously strive to enhance our 
data gathering mechanisms for a more 
encompassing, accurate, and relevant 
sustainability reporting.

ASSURANCE
In 2012, we set up the BPI Sustainability 
Office (BSO) to effectively embed 
sustainability throughout our business 
groups. BSO is composed of a dedicated 
team that drives, monitors and measures 
our sustainability strategy. It will also 
closely track our sustainability performance 
and lay the groundwork for seeking 
external assurance in the near future. 

FEEDBACK
We welcome feedback from our various 
stakeholders to improve our integrated 
reporting process. A feedback form is 
published together with this report and 
also downloadable on our website: 
www.bpiexpressonline.com. 

You may also contact:

Corporate Reporting Sustainability Reporting

Corporate Planning Division
18th Floor BPI Building
6768 Ayala Avenue
Makati City 0720, Philippines
Tel. (632) 8455245, 8169753/9557
Email: gksinio@bpi.com.ph
 investorrelations@bpi.com.ph

Sustainability Office 
16th Floor BPI Building 
6768 Ayala Avenue 
Makati City 0720, Philippines 
Tel. (632) 8169883 
Email: fgmaranan@bpi.com.ph
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The Bank of the Philippine Islands (BPI) was established on 
August 1, 1851 as the El Banco Español Filipino de Isabel II, 
named after the queen of Spain, Isabella II. The Bank served as 
the de facto central bank during the Spanish period as it then 
had the power to print Philippine currency.

Today, BPI is not only known as the oldest bank in the 
Philippines and in Southeast Asia, but is also an acknowledged 
leader in Philippine banking. Our head office is located at the
BPI Building, 6768 Ayala Avenue, Makati City.

Its sustained growth over the years was 
made possible through a series of strategic 
acquisitions and organic growth. As of 
end-2012, it continued to rank as the 
country’s largest bank in terms of market 
capitalization and the most profitable. 

It is also highly regarded for its sound 
corporate governance practices, having 
been recognized as one of the top-rated 
Publicly Listed Companies (PLCs) in the 
Corporate Governance (CG) Scorecard of 
the Institute of Corporate Directors (ICD). 

BPI serves a broad customer base, 
comprising of individuals and families; 
micro, small and medium enterprises; 
middle market; large corporations; 
institutions and governments. 

In addition to deposit taking and lending, 
BPI, as a universal bank with an expanded 
banking license and a special license for 
trust, operates asset management and 
trust, remittances, finance and operating 
lease, government securities dealership, 
securities distribution, and foreign 
exchange businesses. 

MArkET POSITION
ASSETS

Php985.1B
3rd biggest

EArNINGS

Php16.3B
Most profitable

MArkET 
CAPITALIZATION 

Php337.9B
Highest

OWNErSHIP 
  

Others

Roman Catholic 
Archbishop of 
Manila

AC International 
Finance Limited

8.5%

6.3%

8.7%

Ayala DBS 
Holdings Inc.21.3%

Ayala Corp.

21.8%

Public
33.4%
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DELIVErY CHANNELS

TOTAL BrANCH NETWOrk

466**

OTHEr CHANNELS

INTErNET
BANkING

MOBILE
BANkING

CALL
CENTEr

SOCIAL
MEDIA

Greater Manila Area Provincial

DOMESTIC

2008

451

2009

453*

2010

452*

2011

451*

2012

Hong kong Europe

INTErNATIONAL

BUSINESS CENTErS
13

2008

13

2009

13

2010

15

2011

18

2012

ATMs

2008 2009 2010

 1,868 

2011

 2,068 

2012

831

2008

812

2009

813

2010

819

2011

820

2012

362

2008

358

2009

357

2010

363*

2011

364*

2012

1

2008

1

2009

1

2010

1

2011

1

2012

2

2008

2

2009

2

2010

3

2011

4

2012

 1,656  1,566  1,556 

rEMITTANCE CENTErS
21

2008

21

2009

23

2010

20

2011

17

2012

rEMITTANCE PArTNErSHIPS 
AND TIE-UPS IN THE US, 

EUrOPE, ASIA AND MIDDLE 
EAST

* includes BPI-Globe BanKO Branches
** includes Pilipinas Bank

2008 2009 2010 2011 2012

NUMBEr OF EMPLOYEES

BANkING 
SErVICES

INSUrANCE
SErVICES

 12,089 TOTAL  12,155  12,035 12,355 12,406

 11,448  11,549  11,704 12,011  12,046 

 641  606 331 344  360 
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In keeping with BPI’s long 
tradition of excellence, 
BPI Asset Management was 
awarded for the second time 
the Best Asset Management 
Company in the Philippines by 
The Asset Triple A Investment 
Awards 2012. 

RATINGS AGENCY RATING DATE RATING

Fitch Ratings

Moody’s Investor Service

Capital Intelligence Ltd.

May 2012

October 2012

November 2012

Long-term Foreign Currency
Issuer Default rating (IDR)

Bank Financial Strength Rating

November 2012

BB+

Long-term Local Currency IDR BBB-

National Long-Term Rating AAA (phl)

Subordinate Notes AA+ (phl)

Global Local Currency Deposits Ba1

Financial Strength BBB

Long-Term Foreign Currency BB

D

ISSUE

November 2012
Short-Term Foreign Currency B

CrEDIT rATING

Foreign Currency Deposits Ba1
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AWArDS
AwARDING BODY

Alpha Southeast Asia

 

Asia Asset Management 

Asia Banking and Finance

Asiamoney

Asian Investor

Banking and Payments Asia

Corporate Treasurer Alliance 

Finance Asia

Global Trade Review

JP Morgan Chase Bank

Radar Global

Reader’s Digest

The Asian Banker 

The Asset Triple A

 
 

Bangko Sentral ng Pilipinas

DigitalFilipino.com

Institute of Corporate Directors

Management Association 
of the  Philippines (MAP)

Philippine Dealing System

Philippine Health Insurance  
Corporation (PhilHealth)

People Management Association 
of the Philippines

Best Trade Finance Bank
Best Cash Management Bank  
Best SME Bank 
     (6th Annual Best Financial Institution Awards in Southeast Asia)
Best Senior Management IR Support (Phils.)  

(2nd Annual Southeast Asia Institutional Investor Corporate Awards)

Best Fund House 

Website of the Year - Philippines 
Philippine Domestic Trade Finance Bank of the Year

Best Domestic Bank
Best Cash Management Bank  in the Philippines for  Large and Small Corporates

Best Fund House
(Asian Investor’s Investment Performance Awards 2012) 

Product Excellence Award in Government Prepaid
(through the Pantawid Pasada powered for the Department of Energy)

Special Commendation: Channel Excellence in Internet Banking 
 (through BPI Express Online)
Special Commendation: Process Excellence in Customer Centricity 
 (through BPI Express Assist (BEA))
(Banking and Payments Asia’s Trailblazer Awards for 2012)

Best Cash Management Bank in the Philippines

#5 Best Managed Company
#3 Best in Corporate Governance
#8 Best Investor Relations
#7 Best Corporate Social Responsibility
#3 Most committed to a strong dividend policy 

Best Trade Finance Bank in the Philippines 

Quality Recognition Award 

Gold Medal for Overall Bank Reputation 

Bank Category (Gold Award)
Credit Card Issuing Bank (Gold Award)
Investment Fund Company (Gold Award)
(Reader’s Digest Trusted Brands Gold Awards-Bank Category: Philippines 2012) 

Best Cash Management Bank in the Philippines
The Leading Counterparty Bank in the Philippines
(The Asian Banker Transaction Banking Awards 2012)

Best Domestic Bank
Best MNC/Large Corporate Bank,Domestic,Phil
Best E-Solutions Partner Bank, Philippines
(The Asset Triple A Transaction Banking Awards 2012)
Best Asset Management Company in the Philippines
(The Asset Triple A Investment Awards 2012)

Outstanding Partner Bank-Commercial/Universal Banks for the BSP’s Clean Note Policy Campaign 
(2012 Awards Ceremony for BSP Stakeholders)

Top Internet Domain, Banking Category (for BPI Express Online website)
(5th Digital Filipino and Search Profile Index Web Awards) 

Gold Awardee 
(2011 ICD Corporate Governance Scorecard for Publicly Listed Companies)

Pres. Aurelio R. Montinola III 
(MAP Management Man of the Year 2012)

Top Fixed-Income Dealing Participant 2011
Top 5 Philippine Domestic Dollar Transfer System (PDDTS)/Payment vs. Payment
(PvP) Participant 2011 (ranking 2nd)
(7th PDS Annual Awards)

Best Collecting Agent for Electronic Payment

Program of the Year for BPI Leadership Excellence Acceleration Program (BPI LEAP)

INTERNATIONAL AwARDS

AwARDING BODY LOCAL AwARDS

CrEDIT rATING
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Being a recognized leader and pioneer in the Philippine 
banking industry, BPI recognizes its bigger responsibility 
in developing and sustaining relationships with diverse 
stakeholder groups, both internal and external to the 
organization. 

We categorize our stakeholders into 
two groups: those who are directly 
affected by our business operations 
and outcomes (namely, investors, 
clients, employees, suppliers, and the 
community at large) and those who 
guide and influence us in carrying out our 
business (specifically, government and 
regulatory agencies, non-government 
and civil society groups, and industry 
organizations). 

Our engagement with stakeholders 
comes in various forms and is done 
through a range of activities that include 
communication, consultations and 
information disclosures. We conduct 
constant dialogues about our role in 
society, our products and services, our 
business performance and other issues. 
This is done at both the business unit and 
Group levels. 

This active stakeholder engagement 
benefits us as a bank and our 
stakeholders in various ways:

• We are able to identify our most 
significant stakeholder groups and their 
specific interests, and determine the 
issues that are most significant to us 
from an economic, environmental and 
social sustainability perspective. 

• We become more responsive in 
addressing various concerns — from 
customer service, financial solutions, 
systems, promotional campaign-
related complaints, shareholder 
return, operational strategies and 
outlook, to regulatory compliance, 
employees’ behavior, work pay and 
benefits, and financial assistance. To our 
stakeholders, it means interacting with 
the Bank that fulfills its brand promise 
of making things easy. 

• We are also able to integrate 
the outcomes of our stakeholder 
engagement with our well-established 
risk management processes. This 
allows us to address potential risks and 
align the management of sustainable 
issues with our business processes and 
strategies. 

• We are able to innovate on and/
or improve our products, services, 
systems, operational processes, and 
practices based on the feedback we 
received. 

To continue to reap these benefits, we 
shall create more opportunities for 
actively engaging our stakeholders.

MEMBErSHIPS/PArTNErSHIPS
Bankers Association of the Philippines (BAP), Chamber of Thrift Banks (CTB), Bank 
Marketing Assocation of the Philippines (BMAP), Bank Administration Institute of the 
Philippines (BAIPHIL), Makati Business Club (MBC), Philippine Society for Quality (PSQ)

INDUSTrY 
OrGANIZATIONS

NGO AND OTHEr 
CIVIL SOCIETY 
GrOUPS

League of Corporate  Foundations (LCF), Association of Foundations (AF), Philippine 
Council for NGO Certification (PCNC), Corporate Network for Disaster Response 
(CNDR), International Finance Corporation (IFC), WWF-Philippines, Habitat for 
Humanity Philippines, Philippine Business for Education (PBEd), Philippine Business 
for the Environment (PBE)
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Employees

Su
pp

lie
rs

Membership 
Dialogues/Forums
Sponsorships
Events

Industry groups
InvestorsCu

st
om

er
sNGOs, civil 

society groups

Communities
Government and 

Regulatory Agencies

Accreditation
Vendor Selection
Suppliers audit

Meetings & Conferences
Partnerships
Sponsorships
Forums

Email Bulletins
MyBPIOnline portal
Meetings
Trainings
Surveys
Quality Circles
Labor Management   
  Councils
Performance Appraisal
Planning Sessions
Volunteerism

Relationship Managers
Branch Service Officers
BPI Customer Care   
  Department
BPI Express Online
BPI Express Mobile
BPI Contact Center
BPI Facebook and Twitter
BPI Bankers Online
Brochures/Posters
Surveys
Print & TV Ads

BPI Express Online
Stockholders’ Meetings
Conferences
One-on-One Meetings
SEC/PSE Disclosures

Memberships
Volunteerism
Dialogues/Forums
Events
BPI Foundation:
• webpage in BPI Express 
Online
• programs/projects
• sponsorships/partnerships
• volunteerism
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CONSISTENT 

Net Income 
in million Php

revenues
in million Php

08      09     10     11      12

 12,822 

16,291 

08      09     10     11      12

Total Assets
in million Php

08      09     10     11      12

Total Capital
in million Php

08      09     10     11      12

 527.1%  513.5%

 516.9%

 11,312 

 8,516 

 6,423 

 41,758 

 47,384 

 38,407 
 34,395 

 29,784 

 58.8%

 985,069 

 666,612 

 724,420 

 878,146 
 842,616 

 98,522 

 90,530 
 82,275 

 67,765 
 63,872 
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08      09     10     11      12 08      09     10     11      12 08      09     10     11      12

return on Equity
in %

return on Assets
in %

Net Interest Margin
in %

1.53

1.62

1.91

1.06
1.29

15.6 15.2

17.5

10.0
13.0

3.55 3.67 3.57
3.76 3.72

Total Loans
in million Php

08      09     10     11      12

Total Deposits
in million Php

08      09     10     11      12

Total Trust 
Under Management 
in billion Php

08      09     10     11      12

 517.8%
 511.3%

 515.9% 454,499 

 526,640 

 378,728 

 327,474 

 320,216 

 802,274 

 681,101 

 540,352 
 579,471 

 719,766 
 739 

664

480

290

435

CONSISTENT 
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CREATING 
Beyond delivering value to our shareholders, we are 
also mindful of the economic value we create and 
distribute throughout our supply chain. We view this 
as a useful measurement on how we create wealth 
for our stakeholders, in particular, and for our nation, 
in general.

36,422
Amount in million Philippine pesos of BPI’s 
total economic contributions in 2012
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Dividends paid 
to stockholders

31%
29%

10,401
8,026

6,578

11,380*

38

Our Economic Contributions  
In million Php

Salaries and 
benefits paid 
to employees 

Taxes paid 
to the 
government

Amount 
paid to 
suppliers and 
contractors

Dividends 
paid to 
stockholders

Charitable 
contributions

* Declared in 2012 was Php8.2 billion

Salaries and 
benefits paid 
to employees

Taxes paid 
to the 
government

22%

Payment to suppliers and 
contractors

18%
Charitable 

contributions
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SE
PT

EM
BE

r

JU
LY

Cashless 
and offline 
payment

Launched the 
Jollibee Foods 
Corporation 
Happy Plus 
card, the first 
reloadable 
offline 
contactless card 
cum rewards in 
the country

JA
N

UA
r

Y Suze Orman 
in Manila

Invited Ms. Suze 
Orman, the 
World’s Most 
Listened to 
Personal Finance 
Expert and One 
of the World’s 100 
Most Powerful 
Women to talk on 
financial advice 
for attaining 
financial freedom 

FE
Br

UA
r

Y Top website 
award

BPI Express 
Online cited as 
Top Internet 
Domain under 
the banking 
category in the 
5th Digital and 
Search Profile 
Index Web 
Awards

Internet 
banking 
award

BPI Direct 
Savings Bank 
given the 
International 
Trophy For 
Quality by 
Global Trade 
Leaders’ Club, a 
Club mostly for 
companies on 
the internet 

M
Ar

CH

BEA Online 
launch

Introduced 
BEA Online, an 
online branch 
transaction 
appointment 
system via BPI 
Express Online

AU
G

U
ST Social media 

engagement

Launched a 
Twitter account 
and the first-
ever Facebook 
App called BPI 
Bankers Online 
for one-on-one 
financial advice

Centennial 
celebration in 
Zamboanga

BPI Zamboanga 
Branch 
celebrated its 
100th anniversary 
and formally 
opened BPI 
Museum 
Zamboanga to 
the public

Credit facility 
for SMEs

BPI Family 
Savings Bank 
and United 
States Agency 
for International 
Development 
(USAID) signed 
a USD5-million 
Credit Facility 
for eligible SME 
industries

Equity deal for 
Ayala Land

Acted as Sole 
Domestic 
Coordinator for 
Php13.6-billion 
equity placement 
of Ayala Land, 
Inc., the 
largest private 
placement of 
a real estate 
company
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N
O

VE
M

BE
r

O
CT

O
BE

r

Online 
payment 
award

Named the Best 
Collecting Agent 
for Electronic 
Payment by 
PhilHealth

AP
r

IL

M
AY IFC grant 

Signed a 
USD1.2-million 
Grant Agreement 
with International 
Finance 
Corporation 
for winning at 
the 2010 G20 
SME Finance 
Challenge in 
Seoul, Korea

JU
N

E Milan branch 
opening

Opened a BPI 
Europe Plc 
branch in Milan, 
Italy

Best Fund 
House award

Awarded Best 
Fund House in 
the Philippines 
in the Asian 
Investor’s 
Investment 
Performance 
Awards for the 
third time in a 
row

‘Branch of 
the Future’
Opened BPI 
ADB Branch, 
the first Branch 
of the Future, 
the smallest, 
paperless, 
energy-saving 
branch, 
equipped with 
the First Digital 
Touchscreen 
Information 
Board Display

Mobile wallet

Launched 
BPI Mobile 
Wallet, the 
country’s first 
bank-initiated 
contactless 
payment system 
running on a 
mobile platform

D
EC

EM
BE

r Award for BPI 
President

BPI President 
Aurelio R. 
Montinola III 
was bestowed 
the “MAP 
Management 
Man of the Year 
2012” award by 
the Management 
Association of 
the Philippines 

BPI-WWF 
study release
Released 
together with 
World Wide 
fund for Nature 
(Philippines) the 
2nd phase of 
study on climate 
adaptation for 
the cities of 
Cagayan de Oro, 
Dagupan, Laoag 
and Zamboanga

Gold Medal

BPI and BPI 
Family Savings 
Bank were 
presented the 
Gold Medal 
award for 
Overall Bank 
Reputation by 
Radar Global, 
a Hong Kong-
based business 
research agency

BPI Direct 
Savings Bank 
given the 
International 
Trophy For 
Quality by 
Global Trade 
Leaders’ Club, a 
Club mostly for 
companies on 
the internet 
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The posiTive operaTing 
environmenT aLLoWed 
The Bank of The phiLippine 
isLands To CreaTe vaLUe 
for iTs sToCkhoLders 
WhiLe parTiCipaTing and 
ConTriBUTing To The 
CoUnTrY’s groWTh sTorY. 
in 2012, oUr share priCe 
rose BY 72% To php95.00 
from php55.20 in end-2011. 
This Was eqUivaLenT To 3.5 
Times oUr Book vaLUe per 
share of php27.30. Bpi’s 
markeT CapiTaLizaTion 
reaChed php337.8 BiLLion 
and remained The highesT in 
The indUsTrY. 
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At the other end of the spectrum was the resilient 
Philippine economic story. The domestic economy posted 
its fastest GDP growth of 6.6% since 1988 in a non-election 
year. This was the highest rate of expansion in Asia next 
to China. This exceptional performance was more clearly 
reflected in two economic indicators: per capita GDP, which 
surged to 4.8% from 2.2% in 2011, and the deficit-to-GDP ratio 
at 2.3%. 

The country’s robust growth was largely driven by the 
services sector. The primary drivers were the business 
process outsourcing (BPO) industry, which  contributed 
USD13 billion in revenues – surpassing India as the world’s 
top destination for BPO voice services – and overseas 
Filipino remittances, which hit an all-time high of 
USD21.39 billion, 6.3% higher than 2011 levels. These inflows 
continue to fuel domestic consumption and are reducing 
our vulnerability to slowing export receipts relative to most 
emerging markets. These flows have resulted in a strong 
external liquidity position which has pushed our country’s 
international reserves to a record USD 83.8 billion, 
equivalent to almost one year’s worth of imports. 

The country’s strong economic performance was 
recognized by international credit rating agencies which, 
once again, raised our sovereign credit ratings to just 
a notch below investment grade in 2012. Confidence in 
the domestic market was also reflected in the equities 
market. Our Philippine Stock Exchange Index rose  to its 
highest level, hitting 5,812.7, which was a 33.0% increase (in 
local currency terms) over 2011, making it one of the best 
performing stock markets in the region. Aside from higher 
share prices, Philippine companies also broadly benefited 
from record low interest rates and a benign inflation 
environment, both of which have contributed to stronger 
corporate earnings results.

Another banner year
The positive operating environment allowed the 
Bank of the Philippine Islands to create value for its 
stockholders while participating and contributing to 
the country’s growth story. In 2012, our share price 
rose by 72.0% to Php95.00, from Php55.20 in end-2011. 
This was equivalent to 3.5 times our book value per 
share of Php27.3. BPI’s market capitalization reached 
Php337.8 billion and remained the highest in the 
industry. 

BPI also continued to lead in terms of profitability. 
Our net income reached a record high of Php16.3 
billion and produced a return on equity of 17.5%. 

Our risk-based capital adequacy ratio (CAR), at 14.2%, 
remained robust and well above the regulatory 
minimum of 10.0%. Moreover, our tier one CAR stood 
at 12.8%, providing us with enough buffer to comply 
with the full adoption of Basel III which takes effect in 
January 2014. 

Even as BPI retains its strong capitalization structure, 
we have submitted an application to the Bangko 
Sentral ng Pilipinas (BSP) in July 2012 for the 
implementation of the Foundation Internal Rate Based 
(IRB) approach on large corporate loans. On the risk 
management side, we conducted the validation of 
21 Treasury and market risk models and two scoring 
models. To further enhance the Bank’s physical 
security, all our Cash Centers and 125 branches were 
connected to the Central Video Monitoring System 
of our Security Operations Centers. Both projects 
will continue through 2013 and the coming years to 
cover all market risk and credit models as well as all 
branches.

Dear stakeholders: 

2012 was a year of contrasting economic performance across the world. 
On one side was the continuing economic recovery of the euro zone, 
coupled with a US economy that remained stagnant. As a result, global gross 
domestic product (GDP) slowed to 3.2%. GDP growth in other emerging 
markets also collectively slowed to 5.1% as growth in China and India 
decelerated to 7.8% and 4.5%, respectively. 
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BPI has clearly 
delIvered 
consIstent growth 
In shareholder 
value. thIs Is maInly 
drIven By strategIc 
Plans that, Beyond 
our Internal 
BusIness oBjectIves, 
IncorPorate the 
Broader goal of 
contrIButIng to the 
country’s growth 
agenda. 

In addition, our Internal Audit Team maintained its ‘Generally 
Conforms’ overall rating on International Standards for Internal 
Auditing (IIA) Code of Ethics in the External Quality Assurance 
Review (QAR)  by SGV & Co./ Ernst and Young.   

As a validation of our corporate governance practices, we 
have been recognized as one of the top-rated Publicly Listed 
Companies in the Corporate Governance Scorecard of the 
Institute of Corporate Directors for 2011. BPI was awarded the 
Gold category for upholding shareholders’ rights, disclosure and 
transparency, and board responsibilities, among others.

Beyond the numbers
BPI has clearly delivered consistent growth in shareholder value. 
However, these financial metrics have been driven by strategic 
plans that, beyond our internal business objectives, incorporate 
the broader goal of contributing to the country’s growth agenda. 
An integral component of this, given our role as bankers operating 
in an emerging market, is to ensure greater financial inclusion. We 
believe this to be a key component for building a stronger and a 
more empowered nation. 

BPI Globe BanKO (BanKO), our mobile-based microfinance 
banking arm, serves as our platform for more inclusive banking. 
In 2012, we doubled BanKO’s partner outlets to almost 2,000 and 
grew our account holder base to 280,000. We continued to offer 
affordable financial products such as PaniguroKO micro-insurance 
at lower premium rates. We also tied up with Alalay sa Kaunlaran 
Inc. (ASKI) and the International Rice Research Institute (IRRI) 
to provide farmer members of ASKI with bank accounts and 
microloans. 

In 2012, we likewise made significant headway in integrating 
our environmental initiatives with our business operations. 
BPI entered into a memorandum of understanding with Green 
Philippines Islands of Sustainability, a project funded by the 
European Union under the SWITCH-Asia Programme, which is 
geared towards the adoption of the “EcoSwitch” approach in 
greening the Bank’s supply chain. 
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We also embarked on the second phase of our Climate Risk 
Assessment study with WWF-Philippines to cover the cities 
of Cagayan de Oro, Dagupan, Laoag and Zamboanga. 

This year also marks our fourth year of partnership with the 
International Finance Corporation (IFC) in providing loans 
to green projects under our Sustainable Energy Finance 
(SEF) Program. Our SEF initiatives were expanded to help 
raise energy and resource efficiency in the public sector. 
We granted Php4.2 billion of loans through the SEF in 2012, 
which resulted in savings of 89,821 MWh per year of energy, 
production of 630,742 MWh per year of clean energy, and 
abated carbon emissions by 645,774 tons per year. 

The challenges of sustainability
The economic challenges of many developed economies 
will most likely persist in 2013. While this may continue 
to impact different parts of the world, including the 
Philippines, we believe BPI remains strongly positioned 
to seize opportunities that may arise, even within the 
framework of an unsettled global market. 

As one of the largest financial institutions in the country, we 
remain committed to our primary goal of making banking 
easy for our customers and contributing productively to 
the country’s economic and social development agenda. 
We hope that we can continue to count on the trust and 
confidence of all our stakeholders as we move forward in 
our journey towards greater and broader financial reach in 
our nation.

JAIME AUGUST ZOBEL DE AYALA II
Chairman 

280,000
BPI Globe BanKO’s total cardholder base

645,774
Tons of carbon emissions abated due to 
green projects funded through SEF
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At BPI, we CONtINUeD tO DO 
whAt we DO Best: helP the 
COUNtry, helP the BsP, helP OUr 
COmmUNIty, helP OUr CUstOmers, 
helP OUr emPlOyees, AND IN 
the PrOCess helP OUrselves. 
we hAD the Best yeAr ever IN 
2012 wIth A lOAN grOwth Of 
16%, AND A reCOrD hIgh Net 
PrOfIt Of PhP16.3 BIllION, 27.1% 
hIgher thAN 2011, ON OUr 161st 
ANNIversAry.
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In 2012, concerns on the global economy 
lingered around the sovereign debt 
problems in the euro zone and the 
persistent talk of a “fiscal cliff” in the 
United States. Global equity and currency 
markets exhibited higher volatility.

We started the year wondering whether the Philippine 
banking industry would decouple from the global banking 
woes. Instead, we saw a dramatic turnaround in Philippine 
economic growth as well as an appreciative financial market.

At BPI, we continued to do what we do best: help the 
country, help the BSP, help our community, help our 
customers, help our employees, and in the process help 
ourselves. We had the best year ever in 2012 with a loan 
growth of 16%, and a record high net profit of Php16.3 billion, 
27.1% higher than 2011, on our 161st anniversary.

BPI innovating over the years
BPI has always played an important role in the Philippine 
economy and has a history of many firsts dating back to 1851. 
We are the first bank in the Philippines and in Southeast Asia 
which issued the first paper currency called pesos fuertes, and 
financed the first tram service, the first telephone system and 
the first electric power utility. As early as 1897, we started 
branching out by establishing the first branch in Iloilo in the 
Visayas, followed by the first branch in Mindanao in 1912 in 
Zamboanga.

Decades later, BPI embarked on a series of mergers and 
acquisitions, not only to expand our branch network, but also 
to diversify the markets we serve. We transformed ourselves 
from being a traditional corporate lender to a diversified and 
balanced market lender by adding the middle market and the 
consumer segment in the 1980s, and more recently, focusing 
on the small and medium-sized enterprises (SMEs) and the 
base of the pyramid.

Corollary to our market diversification, we introduced 
‘anytime, anywhere banking’ with the first automated teller 
machine (ATM) in 1983, and cashless shopping with the first 
debit card system in 1987. This was followed through by 
phone banking in 1991, check-free bills payment in 1996 and 
online banking in 1999. The first decade of 2000 was the era 
of the evolving mobile banking technology, online and real-
time stock trading, a new branch look and a revitalized brand, 
coupled with a ‘bank anywhere’ capability for our clients.

More important than the physical layout and image of 
the branch, our branches have been slowly configured 
to enhance our customer experience. We move out our 
backroom support and centralized such in cluster processing 
centers in the 1980s. We changed the mindset of the 
organization from being product-centric to customer-centric 
and deployed relationship managers to provide advice on 
appropriate financial solutions for our clients. 

Under our ‘Let’s Make It Easy’ campaign, we provided 
paperless, pre-processing BPI Express Assist (BEA) machines 
at our branches and offered online investing.       

Making it easier for our customers
In 2012, we leveraged on technology to introduce 
breakthrough service and product innovations to enhance 
customer experience across a range of channels. 

To solidify BPI’s online banking leadership in the country, we 
undertook two customer service initiatives in BPI Express 
Online (EOL). We launched the BEA Online facility, an online 
branch transaction appointment system, as well as the real-
time EOL enrollment and services activation through the 
ATM.

We gained several new awards in this field, to wit, the 
“Website of the Year - Philippines” award from the 2012 
Asian Banking & Finance Retail Banking Awards, the “Special 
Commendation for Channel Excellence in Internet Banking” 
from Banking and Payments Asia, and the Top Internet 
Domain banking category from the 5th Digital Filipino and 
Search Profile Index Web Awards for pioneering features in 
the Philippine online banking landscape. 

Our www.bpiloans.com website of BPI Family Savings Bank 
(BFSB) was further improved to include simplified application 
forms and a comprehensive list of cars, properties and 
businesses.  Online loan applications thus increased by 187.7%. 

We also brought our advocacy on financial literacy into the 
social media space. Facebook and Twitter users can gain 
access to BPI Bankers Online, a first-of-its-kind personal 
messaging application that dispenses sound financial advice 
and account information from a BPI professional.

One empowering innovation is a 9.56-square meter 
paperless, full-service branch at the Asian Development 
Bank headquarters. While it is considered the smallest 
physical branch in the country as we are still able to serve our 
customers with all their transactional needs and prove that 
function, not space, matters. 
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With a strong 
team BPi, We 
are confident 
that BPi Will 
continue to 
move forWard 
With quality 
sustainaBle 
groWth.

We also pilot-tested a BPI Mobile Wallet that allows clients to turn 
their smartphones into a “virtual wallet” when buying items from 
our merchant partners.

For SMEs, our Ka-Negosyo with ATM product makes it easier to 
access emergency funds anytime. Pre-qualified SMEs can also 
avail of our zero collateral loans. 

To make retail investing more inclusive, we made a bold move of 
removing the required holding period on all our unit investment 
trust products.

We also offer our insurance customers the flexibility to change 
their coverage to suit their changing protection needs through 
the Life Extreme Protect.

We also enhanced our almost 200 cash deposit machines, aptly 
named Express Deposit Machines, to process cash deposits in real 
time without a need for an ATM card. For more accessibility, we 
set up additional online banking kiosks, which now total 141.  

Making it easier for a wider market
We added about a million new customers in 2012 bringing our 
total customer base to about six million. 

BFSB forged stronger partnerships with real estate organizations 
like the Philippine Association of Real Estate Boards (PAREB), 
Real Estate Brokers Association of the Philippines (REBAP), 
and Subdivision and Housing Developers Association (SHDA) to 
benefit homebuyers. We are also the sole bank partner in the 
3rd Property Festival in  Cagayan de Oro in December, and in the 
Singapore Property Expo in July for overseas Filipinos who are 
looking to invest in the Philippines.

Furthermore, our accredited franchisors increased to 61 from 19 
in 2012, making our ‘BPI Ka-Negosyo Best List’ the roster of the 
country’s best and brightest franchise brands today. This program 
encourages startup franchisees and seasoned entrepreneurs to 
realize potential business growth. Hence, franchise loan portfolio 
grew  by 309%.

BPI Globe BanKO extended wholesale loans to 55 microfinance 
institutions (MFIs) amounting to Php2.5 billion, and expanded our 
presence in more areas in the country through partner outlets. 
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To reach out to more overseas Filipinos, we opened a new 
BPI Europe branch in Milan, Italy and a representative office 
in the United Arab Emirates, added tie-ups in East Asia 
and forged an alliance with Remitly.com in North America. 
Remitly.com, an online money transfer service available in 
key US states,  enables US-based Filipinos to send money 
home within minutes through its network of over 10,000 
cash-out locations in the country.

Because People are Important
We believe in the saying that, ‘If you focus on your 
customers and employees, the business results will follow’. 

Over the last four years, we focused on democratizing senior 
management education. Among the various programs, the 
BPI Leadership Excellence Acceleration Program (BPI LEAP), 
a partnership with Harvard Business Publishing, stands 
out for its breadth and scope. As such, this was awarded 
“People Program of the Year” for 2012 by the People 
Management Association of the Philippines.

We are happy to note that in a survey conducted by Towers 
Watson, our employee engagement score ended higher at 
82.0% as shown in 17 out of 18 indicators. 

Best Practice Internationally
With a strong Team BPI, we are confident that BPI will 
continue to move forward with quality sustainable growth.

I will be turning over the leadership of BPI to my successor, 
Cezar Consing, a competent professional with many years 
of experience in the international banking arena. I firmly 
believe that he will further take BPI to a new level beyond 
Philippine shores and position BPI among the best ASEAN 
banks.

In closing, I wish to thank the BPI Board and the BPI 
management for creating the governance structures, as well 
as the capability and team-oriented performance, to keep 
BPI as a beacon of financial stability for over 161 years, and 
as a banking trailblazer in the many years to come. To our 
other stakeholders, we give you our unwavering assurance 
that you will always be foremost in our goals as contained in 
our sustainability framework. We are most grateful for your 
continued support over the years.

AURELIO R. MONTINOLA III
President
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At BPI, we have a strong commitment to 
good corporate governance and full and 
fair disclosure. We establish policies and 
standards, comply with applicable laws
and regulations, and pursue best practices
in risk management to ensure integrity 
in everything we do and across all our 
businesses. 

Each year, we implement enhancements that will improve our 
governance and increase investor confidence. We regularly 
review and update our policies and procedures to conform with 
changes in the regulatory environment. 

We measure our governance quality using the BSP Capital 
Adequacy, Asset Quality, Management Quality, Earnings, 
Liquidity and Sensitivity to Market Risk (CAMELS) rating and the 
Corporate Governance Scorecard prescribed by the Institute of 
Corporate Directors (ICD). 

In 2012, we maintained our ranking as having one of the highest 
CAMELS rating among Philippine commercial banks. We also 
became a recipient of the ICD’s Gold award for Governance– a 
concrete testament to our strict adherence to governance 
quality standards.
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Our highest governance body is the Board of Directors (Board), which ensures there is 
a strong and effective governance system in place throughout the Group. The Board is 
responsible for the long-term success of the Bank, having regard for the interests of all 
stakeholders. Its directive includes setting strategic business directions, appointing senior 
executive officers, confirming the appropriate organizational structures, approving major 
strategies and policies, overseeing major risk-taking activities, monitoring business and 
management performance, and generating a reasonable investment return to shareholders.

• Elected by BPI stockholders entitled to one vote per share at the annual 
stockholders’ meeting

COMPOSITION

Our Board of Directors  

SELECTION

SELECTION

COMPENSATION
• Per diems for attendance in meetings of the Board and Board 

Committees, fixed by a resolution of the Board
• Bonuses may be given as approved by stockholders during the annual 

stockholders’ meeting upon recommendation of the Personnel Committee

• Highly qualified business professionals who possess a broad range 
of experience and expertise required in the governance of a financial 
institution

• Possess the qualifications required for a Director, as required in the BPI 
Corporate Governance Manual

QUALIFICATION

15 Directors, of whom: 
• 5 are Independent Directors* 
• 14 are non-executive Officers of the Bank 

COMPOSITION

* no interest or relationships with BPI at the time of election or appointment and/or reelection
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Board Committees 
and Memberships

• exercises all the powers of the Board in 
the management and direction of the 
affairs of BPI subject to the provisions 
of the BPI By-Laws and the limitations 
prescribed by law

• serves as the operating arm of the 
Board in all matters relating to 
corporate governance

• may approve all major policies and 
oversees all major risk taking activities 
on a more detailed basis

• functions as the Board’s committee for 
the approval of all major credit risks

ExECUTIVE     COMPOSITION

The Board carries out its various responsibilities through the Executive 
Committee and delegate specific responsibilities to other sub-committees 
for specialized areas of focus within the limits allowed by law. These Board 
committees are the following:

Chairman: Jaime Augusto Zobel de Ayala
Vice Chairman: Fernando Zobel de Ayala
Members: 
 Aurelio R. Montinola III
 Octavio V. Espiritu*
 Rebecca G. Fernando
 Xavier P. Loinaz*
 Chng Sok Hui
Alternate Member 
 Mercedita S. Nolledo
 Alternate for:
 Jaime Augusto Zobel de Ayala
 Fernando Zobel de Ayala
 Aurelio R. Montinola III

COMPOSITION
• ensures that the Board of Directors 

is made up of individuals of proven 
integrity and competence, and that 
each possesses the ability and resolve 
to effectively oversee the Bank

• reviews and evaluates the qualifications 
of all persons nominated to positions in 
the Bank which require appointment of 
the Board

NOMINATIONS   COMPOSITION

Chairman: Romeo L. Bernardo*
Members: 
 Jaime Augusto Zobel de Ayala
 Xavier P. Loinaz*
 Chng Sok Hui

COMPOSITION
• directs and ensures the development 

and implementation of long-term 
Human Resources Strategy/Plan 
based on the Board’s vision of the 
organization

PErSONNEL COMPENSATION  COMPOSITION

Chairman: Fernando Zobel de Ayala
Members: 
 Romeo L. Bernardo*
 Cezar P. Consing
 Oscar S. Reyes
 Chng Sok Hui
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• monitors and evaluates the adequacy 
and effectiveness of the BPI Group’s 
internal control system

• provides oversight on the overall 
management of operating risks, 
financial reporting and control, 
internal audit department and external 
auditors, quality of compliance with 
the Corporate Governance Manual and 
reviews conducted by the BSP

AUDIT     COMPOSITION

Chairman: Xavier P. Loinaz*
Members: 
 Octavio V. Espiritu*
 Khoo Teng Cheong
 Oscar S. Reyes

COMPOSITION
• nurtures a culture of risk management 

across the enterprise, proposes 
guidelines and reviews on a regular 
basis, risk management structures, 
limits, issues and measurements across 
the BPI Group to meet and comply with 
regulatory and international standards 
on risk measurement and management

• supports technology and training for 
key personnel in risk management

rISk MANAGEMENT  COMPOSITION

Chairman: Octavio V. Espiritu*
Members: 
 Aurelio R. Montinola III
 Romeo L. Bernardo*
 Cezar P. Consing
 Khoo Teng Cheong
 Antonio Jose U. Periquet*

COMPOSITION
• assists the Board in fulfilling its 

corporate governance responsibilities
• ensures the Board’s effectiveness and 

due observance of sound corporate 
governance principles and guidelines

COrPOrATE GOVErNANCE COMPOSITION

Chairman: Artemio V. Panganiban*
Members: 
 Romeo L. Bernardo*
 Mercedita S. Nolledo
 Oscar S. Reyes
 Chng Sok Hui

COMPOSITIONTrUST    COMPOSITION

Chairman: Mercedita S. Nolledo
Members: 
 Fernando Zobel de Ayala
 Aurelio R. Montinola III
 Romeo L. Bernardo*
 Rebecca G. Fernando
 Antonio Jose U. Periquet*
 Maria Theresa M. Javier**

COMPOSITIONrETIrEMENT/PENSION  COMPOSITION

Chairman: Mercedita S. Nolledo
Members: 
 Aurelio R. Montinola III
 Rebecca G. Fernando
 Fidelina A. Corcuera***

*  Independent Director  ** Trust Officer ***Human Resource Officer

• oversees the proper administration 
and management of the Bank’s trust 
and other fiduciary business and its 
investment management activities to 
ensure effective management of all 
risks inherent in the business

• oversees the fiduciary, administrative, 
investment portfolio and other non-
investment aspects of the Retirement 
Plan
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Operating Management
The President and Chief Executive Officer is responsible for the overall 
management of the Bank and the implementation of all major business 
strategies. He is supported by the Chief Operating Officer and the senior 
management team.
 
Through a formal planning and budgeting process, management is able to 
pursue business goals and implement strategies. It lays down well-defined 
operating policies and procedures to ensure the accuracy of reports, the 
attainment of customer satisfaction, as well as our integrity, fairness and 
transparency, efficiency, and accountability in the conduct of our business. 
Management is periodically reviewed and rewarded according to their 
performance relative to assigned targets.   

Specific management committees ensure that major risks are identified, 
measured, and controlled against set appropriate limits. These management 
committees include:

a. Credit Committee
b. Finance and Risk Management Committee (FRMC)
c. Operating Risk Management Committee (ORMC)
d. Capital Management Committee (CMC)
e. Asset and Liability Committee (ALCO)

The members of these committees are composed of the Bank’s senior 
management, including representatives of business segments, the Risk 
Management Office (RMO), and other senior executives.

We have a Risk and Capital Management Framework in managing all our risk 
exposures and in providing capital to cover risk exposures. This Framework 
follows BSP regulations and mandates us to implement an Internal Capital 
Adequacy Assessment Process (ICAAP).       

The Board of Directors carries out the risk management function through 
the Risk Management Committee (RMC). Several committees and units 
manage our risk exposure at the management level. The Risk Management 
Office (RMO) recommends risk management policies and methodologies and 
promotes enterprise-wide risk appreciation and education. 

Major risks in the Bank’s business are credit risk, market risk (liquidity risk 
and interest rate risk) and operational risk (physical security risk, legal risk, 
regulatory risk, and reputation risk, among others). Due to the significant size 
of our loan portfilio and financial assets, we give due attention to credit risk 
and market risk, respectively. We also closely monitor our operations risk due 
to its significant share in our total risk-weighted assets.

risk Management
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Types of risks 
Credit risk
The Credit Policy Group (CPG) is responsible for the overall management 
of the Bank’s credit risk anchored on a comprehensive set of policies  and 
established underwriting processes.  

CPG ensures that risk taken is consistent with the Bank’s acceptable 
parameters while complying with regulatory requirements. Except for 
agricultural/agrarian lending, we complied with the regulatory requirements 
on single borrower’s limit (SBL), directors, officers and related interest 
(DOSRI), real estate loans ceilings and mandatory lending to SMEs. Note 
32 of the Audited Financial Statements presents details on related party 
transactions.

We continue to maintain a diverisified loan portfolio with no significant 
concentration in any sector. The manufacturing sector as a whole accounted 
for the largest exposure where risk was spread out among its sub-sectors, 
led  by food and beverages manufacturing at less than 7.0% of the total 
portfolio. Commercial loans accounted for about 75.0% of the total portfolio 
and consumer loans for the balance of 25.0%. Large borrowers comprised 
approximately 80.0% of commercial loans and SMEs, the remaining 20.0%. In 
2012, CPG reviewed 14 lending units with credit performance assessed to be 
generally acceptable. Even with the further expansion of our loan portfolios, 
asset quality has improved in terms of both non-performing loan (NPL) 
amounts and ratio. The gross 90-day ratio stood at 2.0%, the lowest in the last 
five years. Loan reserves cover improved further to over 96.0% from 88.0% in 
2011. 

We regularly monitor our scoring models as to their predictive power and 
model performance. Rating models for Head Office Home and Property Equity 
Loans, Business Center Home Loans, Auto Head Office Direct and Retail 
Marketing Loans maintained their acceptable performance in 2012 based on 
statistical measures. The processing and generation of daily ratings files  for 
SME accounts under the existing scoring model were strengthened.    For 
consumer loans, a more comprehensive suite of MIS for the credit card 
portfolio was created for a meaningful and pro-active portfolio management. 
CPG plans to apply this to other consumer portfolios in auto, mortgage, retail 
SME and personal loans.  

CPG continued to lead the Bank’s transition to the Basel Internal Ratings 
Based Approach. The new Internal Credit Risk Rating System (ICRRS) for large 
corporate borrowers that incorporates probability of default (PD) estimates 
was validated by an external party and approved by the Risk Management 
Committee the previous year, and implemented in March 2012. This was 
submitted to the BSP in July 2012 to obtain permission for its application in 
the Capital Adequacy Ratio(CAR) calculation for large corporate exposures. 
Other milestones achieved during the year include the completion of housing 
loans PD (Probability of Default) and LGD (Loss Given Default) models, 
initiation of SME IRBA compliant CRR model development, and automation of 
IRBA CAR reports generation. These initiatives were accomplished within the 
overall Basel IRB Approach transition timeline.
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Market risk
The FRMC is supported by the RMO’s Market Risk 
Management Unit (MRMU) that manages our exposures to 
market risk, liquidity risk, and interest rate risk in the banking 
book.

In 2012, we implemented significant improvements in 
risk measurement, particularly pre-settlement risk and 
value at risk (VaR) models for derivative instruments. 
To ensure that risk exposures are accurately captured,  
reports were migrated to an automated market risk 
system, which is on a phased-in implementation. Together 
with models enhancement, we further improved on our 
policies and procedures resulting in a more comprehensive 
documentation. 

The Risk Models Validation Unit (RMVU) was also established 
in 2012 to serve as the Bank’s model risk manager and 
conduct the independent validation of the Bank’s risk 
models. The validation of a model is governed by the Model 
Risk Management Policy and Governance Framework 
which aims to ensure an active and effective model risk 
management within BPI Group. We completed the validation, 
together with SGV & Co.-Ernst & Young (SGV-EY), of the 
quality of 21 Treasury/market risk models and two pricing 
models.   

Operating risk
Line management is directly responsible for the management 
of operating risks in accordance with the risk appetite 
parameters that have been set forth in the Group’s policies 
and standards on transaction authority limits and key 
operational risk indicator limits. 

The ORMC monitors operating risks by reviewing key risk 
indicators (KRIs), risk and control self-assessments (RCSA), 
and incidents management. The ORMC is supported by 
RMO’s Operating Risk Management Unit (ORMU) that 
oversees the implementation of our enterprise-wide 
operating risk management programs consisting of policy 
formulation processes, KRI monitoring processes, RCSAs, 
incident management processes, and risk management 
awareness and appreciation programs. RCSA includes 
scorecards and more business process specific assessment 
templates. Online views for end-to-end risk assessment 
by channels and products have also been made available. 
Briefing and facilitation sessions were conducted by the 
ORMU with the Group’s compliance and risk officers 
whenever there are new or updated programs to be 
deployed. Risk appreciation courses are also made available 
on the eLearning platform for self-study and refresher 
training of the BPI Group personnel. 

Product approval and project approval requirements have 
been established to ensure that operating risks are taken 
into consideration prior to investing in new products and 
projects. Regular project value realization reviews are 
conducted to assess whether: 

• committed business and project objectives were
    attained;
• issues and problems encountered upon project
    implementation were resolved; and
• lessons were obtained for application in future projects.

Information Security and Technology Risk Management 
protects us against operating risks arising from the use 
of information technology in our business processes. It 
also promotes our competitiveness and long-term viability 
through the use of appropriate and cost-effective IT 
solutions. Systems Quality Assurance Management (SQM) 
ensures compliance of automated systems to information 
security polices and control standards.

Business Continuity Management (BCM) ensures the 
recovery of critical customer service facilities in the 
event of unplanned business interruptions. To meet the 
increasing demand on Disaster Recovery Preparedness of 
our operations, we installed bigger and more robust BCP 
sites for critical head office services. We likewise continued 
to strengthen our employees’ awareness of our Business 
Continuity programs through training and activities.  
Enterprise-wide testing of the critical application systems 
were conducted in 2012.

The Central Security Office (CSO) is responsible for the 
physical security of our facilities and the safety of our 
customers and employees. This is done using a three-tiered 
defence system of intelligence, target hardening and 
incident management.

We continually deploy closed-circuit TV (CCTV) cameras in 
the branches and connected all our Cash Centers and 127 
branches to the CVAMS of our Security Operations Center. 

Among its functions are the close monitoring  of and 
speedy response to incidents, and extending assistance in 
the rescue of personnel in distress.

The Legal Services Division (LSD) oversees the Bank’s 
legal and tax risk exposure. It proactively issues legal and 
tax advisory bulletins (LABs and TABs), conducts training 
and lectures, provides documentation services, and 
litigates cases filed by or against BPI, as well as identifies 
and assesses areas where litigation can be prevented, 
proceedings expedited and litigation costs minimized. 
Through the issuance of TABs, supplemented by the 
various tax briefings held for the BPI Group, the division 
was able to promote tax compliance awareness and 
deeper understanding of the different BIR regulations 
and circulars. In addition, a Tax Module on ‘Basic Tax Laws 
and Principles’ was introduced to form part of the Bank’s 
eLearning program.

In September 2012, the Automated Legal Management 
System (ALMS) was implemented for the monitoring 
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and reporting of legal and tax cases of the BPI Group. The second phase of 
the system will be launched in 2013 to cover the updating of status of cases, 
including those handled by external and provincial/ local counsels.

The Legal Services Division (LSD) oversees the Bank’s legal and tax risk 
exposure. It proactively issues legal and tax advisories and bulletins (LABs and 
TABs), conducts training and lectures, provides documentation services, and 
litigates cases filed by or against BPI, as well as identifies and assesses areas 
where litigation can be prevented, proceedings expedited and litigation costs 
minimized. 

In September 2012, the Automated Legal Management System (ALMS) was 
implemented for the  monitoring and reporting of legal and tax cases of the BPI 
Group. The second phase of the system will be launched in 2013 to cover the 
updating of status of cases, including those handled by external and provincial/
local counsels. 

Measurement of risk Exposure
We use various methodologies to measure risk exposure. Our credit risk 
exposure is assessed using credit rating models which take into account 
our existing exposure to the counterparty, the counterparty’s probability 
of default, and the value recoverable from the counterparty in the event of 
default. 

The models were developed internally using statistical analysis and credit 
judgment. Their predictive power and performance are validated regularly. 
Credit risk exposures are classified according to rating grades and are 
monitored as they migrate between rating grades. Expected losses are 
constantly assessed and measured following internal and regulatory 
provisioning policy.

We also measure credit risk exposure in terms of regulatory capital requirement 
using the standardized approach. Under this method, our credit exposures 
are risk-weighted to reflect third-party credit assessment of the individual 
exposure from acceptable external credit rating agencies and allow the use 
of eligible collaterals to mitigate credit risk. All documentation used in the 
collateralized transactions and for guarantees are binding on all parties and 
legally enforceable in the relevant jurisdiction.

Using the regulatory standardized approach, our total credit risk-weighted 
assets amounted to Php539.0 billion, and is composed of on-books credit 
exposure after risk mitigation at Php529.6 billion, off-balance sheet items at 
Php6.2 billion and counterparty risk-weighted assets in the trading book of 
Php3.2 billion. Below is the summary table:

CrEDIT rISk-WEIGHTED ASSETS               AMOUNT   

Credit Risk-Weighted Assets
Total Risk-Weighted On-Balance Sheet Assets (Schedule A)
Total Risk-Weighted Off-Balance Sheet Assets (Schedule B)
Total Counterparty Risk-Weighted Assets in the Trading Book 
   (Derivatives and Repo-style Transactions) (Schedule C)
Total Gross Risk-Weighted Assets
Deductions

TOTAL CREDIT RISK-WEIGHTED ASSETS

529,594.9
6,180.2

3,184.1
583,959.2

            –

538,959.2

(In million Php)
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Our total outstanding investments in structured products as 
of end-2012 was USD238.1 million, composed of investments 
in Credit-Linked Notes at 59.0% of total, Range Accrual and 
Callable Range Accrual Notes were at 27.0%; Capped Floaters 
and Gold-Linked notes at 12.0% and 2.0%, respectively.

We manage the market risk exposures of both our trading 
and non-trading portfolios. Our assets in both on- and 
off-balance sheet trading portfolios are subject to trading 
gains and losses. Market risk exposure from these portfolios 
is measured by the respective VaR models. In terms of 
capital usage using the standardized approach, total market 
risk-weighted assets stood at Php29.3 billion in end-2012, 
of which foreign exchange exposure accounted for half, 
followed by interest rate exposures at 47.0% and equity 
exposure at 3.0%. Below is the summary table:

COUNTErPArTY ASSETS  
         
   
Derivative Exposures
Interest Rate Contracts  
Exchange Rate Contracts  

 143.6 
 3,040.5 

IN THE TrADING BOOkS          
(In million Php)     

Total Counterparty 
risk-Weighted Assets in 

the Trading Book

TOTAL COuNTERPARTy RISK-WEIGHTED ASSETS 
   OF DERIvATIvE TRANSACTIONS                           

 3,184.1 

OFF-BALANCE SHEET ASSETS
(In million Php)  

Direct credit substitutes (e.g., general 
   guarantees of indebtedness and acceptances)
Transaction-related contingencies (e.g., performance 

bonds, bid bonds, warrantees and stand-by LCs 
related to particular transactions)

Trade-related contingencies arising from movement 
of goods (e.g., documentary credits collateralized by 
the underlying shipments) and commitments with 
an original maturity of up to one year)                        

  3,400.0   

1,010.5   

1,769.7 

Total risk-Weighted 
Off-Balance Sheet 

Assets

TOTAL RISK-WEIGHTED OFF-BALANCE SHEET ASSETS 6,180.2 

ON-BALANCE SHEET 
ASSETS (In million Php)  

Cash on Hand  
Checks and Other Cash Items 
Due from Bangko Sentral ng Pilipinas (BSP) 
Due from Other Banks 
Available-for-Sale (AFS) Financial Assets
Held-to-Maturity (HTM) Financial Assets  
unquoted Debt Securities Classified as Loans
Loans and Receivables   
Loans and Receivables Arising from 
   Repurchase Agreements, Certificates of 
   Assignment/Participation with Recourse, 
   and Securities Lending and Borrowing   
   Transactions     
Sales Contract Receivable (SCR)   
Real and Other Properties Acquired  
Total Exposures Excluding Other Assets  
Other Assets     
Total Exposures, Incuding Other Assets  
Total Risk-weighted On-Balance Sheet 
   Assets not covered by Credit Risk Mitigants
Total risk-weighted On-Balance Sheet 
   Assets covered by Credit Risk Mitigants    

   
TOTAL RISK-WEIGHTED ON-BALANCE 
   SHEET ASSETS      

 22,949.7 
 860.9 

 119,086.5 
 6,914.8 

 100,163.4 
 65,998.8 

 698.0 
 492,843.2 

 38,137.6 

 

7,140.7 
 854,793.8 

 26,850.8 
 881,644.6 

 
529,134.4 

 
460.5 

 

529,594.9 

 22,949.7 
 860.9 

 119,086.5 
 6,914.8 

 104,131.9 
 76,245.7 

 698.0 
 492,843.2 

 38,137.6 
 

698.2 
 7,140.7 

 869,707.3 
 26,850.8 

 896,558.1 

Total Credit risk 
Exposure after 
risk Mitigation

Total Credit 
risk Weighted 

Assets

Liquidity risk is measured by cumulative liquidity gap analysis 
over the next three months for both on- and off-book 
positions in the trading and non-trading books.

Assets in the non-trading portfolio are exposed to interest 
rate risk or the volatility in net interest income as a result of 
fluctuations in interest rates. The main source of interest rate 
risk in the banking book is the repricing risk on our assets and 
liabilities as they mature or at contractual periods. Interest 
rate risk exposure on this is measured by: the Balance Sheet 
Value at Risk (BSVaR) or the impact on the economic value 
of the future cash flows in the banking book due to changes 
in interest rates; and by the Earnings-at-Risk (EAR) or the 
potential deterioration in net interest income over the next 
12 months due to adverse movements in interest rates. As of 
end December, 2012, the BPI Group’s BSVaR level of Php1.4 
billion was well within the Bank’s risk appetite of Php2.3 
billion. In terms of EAR, the impact of the 52 basis points and 
12 basis points simultaneous movements for Peso rates and 
USD rates, respectively, totalled Php708.8 million.

Exposure to operating risk are identified, assessed, and 
monitored as an integral part of the BPI Group’s business 
processes. We currently use the regulatory basic indicator 
approach to quantify our operational risk weighted assets 
by using the historical total annual gross income as the main 
measure of risk. For 2012, the total operating risk-weighted 
assets stood at Php70.7 billion.

SCHEDULE A

SCHEDULE B

SCHEDULE C

MArkET rISk WEIGHTED 
ASSET 

using Standardized Approach
Interest Rate Exposures
Equity Exposures
Foreign Exposures

13,832.4
871.8

14,552.0

Total Market risk 
Weighted Asset

TOTAL MARKET RISK-WEIGHTED ASSETS 29,256.2

(In million Php)
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Capital Adequacy
The Capital Management Committee (CMC) oversees the management of 
the capital and risk assets of the Bank and ensures compliance with the 
regulatory and internal minimum capital adequacy requirement, referred to 
as CAR and IMCAR, respectively.

As of end-2012, our total qualifying capital was at Php90.6 billion with Tier 
1 capital accounting for 90.2% or Php81.7 billion and Tier 2 capital at 9.8% or 
Php8.9 billion. Below is the composition of our qualifying capital:

Gross Qualifying Capital
Tier 1 Capital
Tier 2 Capital
Deductions from Tier 1 and Tier 2 Capital
Investments in equity of unconsolidated subsidiary 
position of dealers/brokers, insurance companies, 
and non-financial allied understakings, after 
deducting related goodwill
Net Tier 1 Capital
Net Tier 2 Capital

83,125.0
10,284.7

2,755.3

81,747.3
8,907.1

90,654.4TOTAL QuALIFyING CAPITAL

For the regulatory CAR, the total capital requirement for credit risk is at 
Php53.9 billion, Php7.1 billion for operating risk, and Php3.0 billion for market 
risk. Adhering to the regulatory directive for banks to conduct an Internal 
Capital Adequacy Assessment Process (ICAAP) following Basel II – Pillar II 
guidelines, we submitted our 2012 ICAAP to the BSP. This comprehensive 
evaluation of our material risks and capital adequacy reflected an IMCAR of 
10.3% that is commensurate to the nature and extent for most of the risks we 
have taken. The capital buffer of 0.3% over the 10.0% regulatory CAR covers 
our exposure beyond Pillar I risks. For internal monitoring purposes, the 
RMC approved a CAR Management Action Trigger (MAT) of 11.0% at which 
management would review our capital level and undertake to shore up 
capital if required. Our end-2012 risk-based CAR was at 14.2%, well within the 
regulatory requirement of 10.0%, and compares favorably with our IMCAR 
and MAT targets. For the early local adoption of Basel III requirements. we 
participated as a member of the Bankers Association of the Philippines (BAP) 
Steering Committee in the industry comments on draft exposure of Basel 
III. We also performed a quantitative impact study on BPI and presented the 
results to the CMC and the BSP.

Compliance System
The Compliance Office upholds compliance with relevant laws and 
regulations of the BSP, Securities and Exchange Commission (SEC), Philippine 
Deposit Insurance Corporation (PDIC), and other regulatory agencies. 
This is done through effective liaison and dialogue with the regulators, as 
well as the prompt dissemination within the Bank of new developments 
affecting our operations. It oversees the implementation of the compliance 
system throughout the organization. The compliance function is further 

(In million Php)
AMOUNT
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strengthened by the formal designation of the
major Group Compliance Coordinating Officers (GCCOs) who 
are responsible in coordinating the implementation of the 
compliance program within their respective business groups.

The Compliance Office promotes adherence and awareness 
to laws, rules and regulations by electronically posting 
these information in a compliance database. As a listed 
company, we have to comply with the Securities Act and 
our Compliance Office, Corporate Planning and Corporate 
Secretary jointly review our compliance with the SEC and the 
Philippine Stock Exchange (PSE).

The compliance to the Bank’s Corporate Governance Manual, 
policies, and code of conduct is enforced using a two-
pronged approach: through self-regulation within the work 
units and audit reviews of the Compliance Office, Internal 
Audit Office, and the external auditors.

Internal Audit
Internal Audit is an independent unit that reports directly to 
the Board through the Audit Committee and assists in the 
discharge of its oversight responsibilities. It is responsible for 
providing an independent reasonable assurance on the
Bank’s system of risk management, controls and governance 
processes, as well as ensuring that operating and business 
units adhere to internal processes and procedures and to 
regulatory and legal requirements.

Aligned with best practices, Internal Audit has an established 
quality assurance and improvement program that covers all 
aspects of its audit activities. This includes periodic internal 
quality assurance reviews, self-assessments and auditees 
surveys. External quality assessments are also carried out at 
least once every five years by qualified professionals from 
an external organization. This is to ensure quality of audit 
service delivery and conformance with the International 
Standards for the Professional Practice of Internal Auditing. 
In February 2012, Internal Audit Team was given a ‘Generally 
Conforms’ overall rating on International Standards for 
Internal Auditing (IIA) Code of Ethics, and the Definition of 
Internal Auditing based on the External Quality Assurance 
Review (QAR) report by SGV & Co./Ernst and Young.

The professional competence of our internal auditors is 
upgraded through training programs, conferences and 
seminars that provide updates on auditing techniques, 
regulations and banking products and services. Internal 
Audit also works closely with the RMO, Compliance Office, 
and external auditors for a comprehensive view of risks and 
compliance in the institution, and ensures that business units 
pro-actively manage risk and compliance exposures.

Conflict of Interest Policies
The Group adheres to strict conflict of interest policies 
which places the interest of the Bank above and ahead of 
the personal interest of directors and officers. These policies 
prohibit directors and officers from using their position of 
authority or rank to directly or indirectly derive personal gain 
or advantage.  

Our employees are also guided by our Conflict of Interest 
and Whistleblower policies and guidelines which are included 
in the Management and Operating Manual (MOM) and 
Personnel Policy Manual. Aside from being electronically 
available to all employees, these policies are announced via 
our email facility, the Lotus Notes, to serve as reminders.  

Anti-Money Laundering
The Anti-Money Laundering Unit (AMLU) is responsible 
for monitoring customer and counterparty transactions 
in compliance with the Anti-Money Laundering Law and 
various government regulations. Our Anti-Money Laundering 
Program covers all companies under the BPI Group. 

We constantly review our program to ensure compliance 
with the latest legislative and regulatory developments. The 
program outlines the policies and procedures on enforcing 
rules for enhanced customer due diligence, detecting or 
countering acts of money laundering, as well as handling 
of suspicious transactions. AMLU’s specialized IT system 
captures the required information from our various 
application systems and analyzes these data for abnormal 
and suspicious transaction patterns. 

Communication and 
Information
Management is primarily responsible to the Board for the 
adequate flow of information, such as but not limited to 
financial information. Any variance between projections and
actual results requires management’s explanation to the 
Board.

The Board is committed to fully disclose at all times all 
material information about the Bank for the benefit of the 
shareholders. All material information that could potentially
affect share price are publicly disclosed through the PSE and 
SEC.

For more details on our corporate governance philosophy, 
policies and practices, please go to our website, www.
bpiexpressonline.com.
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Senior Vice President

ANGELIE O. KING
Senior Vice President

SYLVIA P. YNGENTE
Senior Vice President

ROBERTO O. BAUTISTA
Vice President

IRENE R. BUENO
Vice President

CECIL C. CONANAN
Vice President

LUIS GEMINIANO E. CRUZ
Vice President

ARLENE S. DAYRIT
Vice President

BRENNO C. DYTOC
Vice President

ROSA MARIA L. GAYOS
Vice President
MA. FE C. GREGORIUS
Vice President

JENNY C. GUEVARA
Vice President

CHARITO Y. JIMENEZ
Vice President

DANILO L. KIMSENG
Vice President

AILEEN BERYL A. LIMKETEE
Vice President

MARIA CONSUELO A. LUKBAN
Vice President

GERARDO E. MAGPANTAY
Vice President

CYNTHIA C. MANALASTAS
Vice President

MA. LOURDES B. MONTELIBANO
Vice President

JOSEPH PHILIP ANTHONY S. 
PARUNGAO
Vice President

MA CRISTINA L. SAN DIEGO
Vice President

ENRICO A. SANTOS
Vice President

JOSE AUGUSTO G. SANTOS
Vice President

RUBY ROSARIO J. SEVERINO
Vice President

MA. DINA F. SORIANO 
Vice President

WILFREDO T. TAN DI
Vice President

RICARDO U. TIN
Vice President

CORPORATE BANKING GROUP

ALFONSO L. SALCEDO, JR.
Executive Vice President

REYMUNDO S. CASTRO
Senior Vice President

MARIO B. PALOU
Senior Vice President

ANGELA C. SANTIANO
Senior Vice President

JUDY K. TECSON
Senior Vice President

JOSEPH ANTHONY M. ALONSO
Vice President

REBECCA U. ANSELMO
Vice President

DENNIS S. DAVID
Vice President

JO ANN B. EALA
Vice President

MA CRISTINA U. JAVIER
Vice President
MA. CONCEPCION Q. NARCISO
Vice President

CRISTINA I. NATIVIDAD
Vice President

JOSE MARTIN S. SANGCO
Vice President

ELISA M. SILVA
Vice President

INFORMATION SYSTEMS GROUP

PILAR BERNADETTE C. MARQUEZ 
Senior Vice President

NAPOLEON I. CRUZ, JR. 
Vice President

EDGARDO R. JIMENEZ
Vice President

AILEN C. KHO
Vice President

KIRK L. LIM
Vice President

ELECTRONIC CHANNELS GROUP

MANUEL C. TAGAZA
Senior Vice President

EUGENIO P. MERCADO
Senior Vice President

JESUSA CAMILA V. GANGOSO
Vice President
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CENTRALIZED OPERATIONS GROUP

MARIA CORAZON S.  REMO
Senior Vice President

CHRISTINE GRACE A. BANDOL
Vice President

NIEVES J. BASA
Vice President 

MARIA ANTONIA O. LEONG
Vice President

IRMINGARDO O. LUDOVICE
Vice President

FRANCISCA ANN M. LUSTRE
Vice President

ELFRIDA S. NARBONETA
Vice President

ARMANDO T. NAVARRETE, JR.
Vice President

RAFAEL J. PERTIERRA
Vice President

CARMELITA N. SAN DIEGO 
Vice President

CORAZON S. TUMBOCON
Vice President

FINANCIAL MARKETS GROUP

ANTONIO V. PANER
Executive Vice President

MICHAEL D. CALLEJA
Senior Vice President

HENRY C. ARCEO 
Vice President

RINALDO H. FERNANDEZ
Vice President

DONARBER N. PINEDA
Vice President

OVERSEAS BANKING GROUP

RAUL D. DIMAYUGA
Senior Vice President

MELINDA V. DULAY
Vice President

ROY EMIL S. YU
Vice President

ASSET MANAGEMENT 
AND TRUST GROUP

MARIA THERESA M. JAVIER
Senior Vice President

PAUL JOSEPH M. GARCIA
Senior Vice President

MARIO T. MIRANDA
Senior Vice President

HOMER L. ANICETO
Vice President

RUTH B. BANDERA
Vice President

MIGUEL P. CERVANTES, JR.
Vice President

SMITH L. CHUA
Vice President

YVETTE MARI V. DE PERALTA
Vice President

ODETTE S. DIAZ
Vice President 

IRENE A. DIOMAMPO
Vice President

MARIO GERARDO Z. EVARISTO
Vice President

MARIA PAZ A. GARCIA
Vice President

CARLOS A. JALANDONI
Vice President

MARIJOY Y. KAWPENG
Vice President

ANGEL MARIE L. PACIS
Vice President

CHRISTMAS G. SEVILLA
Vice President

CECILIA P. TANCHOCO
Vice President

HUMAN RESOURCE 
MANAGEMENT GROUP

FIDELINA A. CORCUERA
Senior Vice President

JOCELYN C. ALVIAR
Vice President

MARIA ROSARIO F. CRISOSTOMO
Vice President

ROBERTO E. GALVEZ
Vice President

MARIAN T. KATIGBAK
Vice President

INTEGRATED MARKETING OFFICE

MARIE JOSEPHINE M. OCAMPO
Senior Vice President

HEIDI P. VER
Senior Vice President

CARMENCITA LILIA B. GOZAR
Vice President

MARY CATHERINE ELIZABETH 
P. SANTAMARIA
Vice President

GLOBAL BANKING GROUP

JAENA A. CEBRERO
Vice President

ARTHUR NOEL S. TAN
Vice President
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BPI FAMILY SAVINGS BANK

JOSE TEODORO K. LIMCAOCO
President

DAVID G. SARMIENTO, JR.
Senior Vice President

JOCELYN C. STA. ANA
Senior Vice President

RAMON NOEL S. ALTAMIRANO
Vice President

OLGA S. ANG
Vice President

LUISITO R. BALLELOS
Vice President

ELMA S. CAPISTRANO
Vice President

FELIPE P. CARLOS
Vice President

AMY BELEN R. DIO
Vice President

RODOLFO B. FERNANDEZ
Vice President

EDWARD S. FONG
Vice President

CHARITO O. HITEROZA
Vice President

MIRIAM JANE M. JACINTO
Vice President

MELECIO A. KIMPO
Vice President

MARIA S. MANANGHAYA
Vice President

SUSAN E. PIMENTEL
Vice President

ERICK M. RAMOS
Vice President

MERCEDES D. ROCES
Vice President

JOSE ROMAN H. SANTOS
Vice President

MA. CHRISTINA Z. SISON
Vice President

HERBERT D. TUASON
Vice President

BPI CAPITAL

CECILIA L. TAN
President

BONIFACIO M. BANZON
Vice President

ARNOLD E. OLIVA
Vice President

JOSE EDUARDO A. QUIMPO, II
Vice President

MANUEL C. SAN DIEGO
Vice President

BARBARA ANN C. UNTALAN
Vice President

LUIS C. URCIA
Vice President

BPI LEASING

DANILO T. REYES
President

ANDRE ANGELO S. SANTOS
Vice President

SAMUEL C. TANG
Vice President

BPI DIRECT SAVINGS

MARIE CHRISTINE O. LOPEZ
President

VICTORIA LOUELLA G. MANGALINDAN
Vice President

BPI SECURITIES CORPORATION

VICTOR L. VITAL
President

BPI FOREX CORPORATION

MANUEL C. SANCHEZ
Vice President / Officer-in-Charge

BPI INTERNATIONAL FINANCE LTD.

SUSANA M. MANALO
Managing Director

BPI EUROPE PLC

EDGARDO MADRILEJO
Managing Director

BPI MS / BBI

TAKAAKI UEDA
President

LILIAN G. BELLEN
Vice President

PERFECTO M. DOMINGO
Senior Business Director

MA. PERPETUA A. CUTIONGCO
Business Director

AYALA PLANS, INC.

ELIZABETH J. TAN
ADI / Officer-in-Charge
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Deposits

Peso deposits
     Checking
     Savings
     Time

Foreign Currency Deposits
     Savings
     Time
     
Deposit Substitute

Promissory Notes

Loans
Commercial Loans
     Revolving Credits
     Term Loans
     Trade Finance
     Fleet & Floor Stock Financing
     Project Finance
     Receivable Financing
     Property Equity Credit Line
     Franchising Loans
     Sustainable Energy Financing
     - Preliminary walkthrough   
       energy audit 

Consumer Loans
     Housing Loans
     Auto Loans
     Motorcycle Loans
     Wholesale Mortgage Finance
     Personal Loan
     Small Business Loans
     
Agribusiness loans
    Crop loans

Leasing
    Finance Lease
    Operating Lease    
    Full Service Operating Lease          
    Lease Syndication
    Receivable Rediscounting

Microfinance
    Microsavings
    Microinsurance
    Wholesale Microfinance Loans
    Capacity Building Loans

Global Investment/wealth Management 
Services (Hong Kong) 

Multi-Currency Time Deposits
Consumer Loans
Global Securities (Broker/Dealer) Account 
Foreign Currency Bonds
Foreign Currency Investment Funds
Foreign Currency Equities
          Structures/Hedged Securities
Investment Management Account 
Foreign Exchange

Payments & Settlement Services

Self-Service Banking Channels
    Express Phone
    Express Online
    Express Mobile
    Express Teller ATM
    Express Deposit Machines
    BPI Trade
Cards and Payments
     Debit Card
     Credit Card
     Prepaid Card
     Merchant Payment Facilities
Payment and Settlement Facilities        
     Bills Payment 
     Funds Transfer

 Remittance
     Cash Remittance

     Direct Credit-to-Account
     Door-to-Door
     Branch Pick-up
     Bank-to-Bank

     Gift Remittance 
Prepaid Reloading

Corporate Cash Management
     ExpressLink
     Collections
     Disbursements
     Account and Liquidity Management, 
          Trade and Loan Inquiry

Financial Institutions Depository Services
     Peso Vostro Services
     USD Vostro Services
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Asset Management & Trust 

Institutional Fund Management

Fund Management Solutions
   Corporate and Institutional Funds
          - Corporations
          - Educational Institutions 
          - Religious Organizations 
          - Foundations
   Pension and Provident Funds

Other Fiduciary Solutions
   Securities Custody 
   Mortgage Trust Indenture
   Escrow Agency 
   Asset or Mortgage-Backed Security
   Facility/ Loan Agency

wealth Management

Living Trust 
Investment Management Account (IMA)
     / Foreign Currency Denominated  IMA
Long-term Living Trust/Long-term   
       Investment Management Account
MyPortfolio

Investment Funds

BPI Short-Term Fund 
BPI Premium Bond Fund 
BPI Institutional Fund 
BPI International Fund Plus 
BPI Global Philippine Fund 
BPI Balanced Fund 
BPI Equity Value Fund 
BPI Global Equity Fund

Odyssey Funds 

Odyssey Peso Cash Management Fund 
Odyssey Peso Income Fund 
Odyssey Peso Bond Fund 
Odyssey Philippine Dollar Bond Fund 
Odyssey Emerging Market Bond Fund 
Odyssey Diversified Capital Fund 
Odyssey Diversified Balanced Fund 
Odyssey Philippine Equity Fund 
Odyssey Philippine High Conviction Equity Fund 
Odyssey Asia Pacific High Dividend Equity Fund  
Odyssey Tax Exempt Peso Fixed Income Fund 
Odyssey Tax Exempt Philippine Equity Fund 
Odyssey Tax Exempt Philippine Dollar Fixed 
     Income Fund 

ALFM Funds*
ALFM Money Market Fund 
ALFM Peso Bond Fund 
ALFM Dollar Bond Fund 
ALFM Euro Bond Fund 
ALFM Growth Fund 

Other Mutual Funds*
Bahay Pari Solidaritas Fund 
Ekklesia Mutual Fund 

BPI Index Funds
     ABF Philippines Bond Index Fund 
     Philippine Dollar Bond Index Fund 
     Philippine Stock Index Fund*

*Managed and distributed by BPI Investment 
Management, Inc.

Investment Banking 

Capital Raising
     Debt Underwriting
     Equity Underwriting
     Loan Syndication
     Project Finance 
     Acquisition Financing 
     Securitization       

Financial Consultancy/ Advisory
     Mergers and Acquisition
     Capital Restructuring
     Financial Planning  
     Liability Management      
     Corporate Valuation  
     Business Divestment

Dealership and Brokerage 

Sovereign Debt Instruments
    Philippine Sovereign Instruments   
         Treasury Bills and Notes
         Retail Treasury Bonds
         Republic of the Philippine Bonds

Selected Developed Sovereign Bonds

Asian Sovereign Bonds

Private Securities
    Bank Bonds
    Commercial Papers
    Trade Receivables and Acceptances
    Corporate Promissory Notes and Bonds
    Mutual Funds
    Equities

Foreign Exchange
    Spot Foreign Exchange
    Forward Foreign Exchange
    Foreign Exchange Swaps
    Cash collateralized Forwards
    Non-deliverable Forwards

Derivatives
    Interest Rate Swaps
    Cross Currency Swaps

Insurance Services

Life 
     Individual
         Variable Life
         Whole Life         
         Accident and Health
         Protection (Term Life)
         Credit Secure for Credit Cards
        Accidental Protection Plan for Credit  
 Card Holders
        Savings Protection Plan for Depositors
 
     Corporate
         Term Life
         Corporate Personal Accident
         Credit Life
         Group Health/Medical
         Group Critical Illness

Non Life
     Fire
     Motor
     Engineering
     Marine & Aviation
     Bonds
     Personal Accident 
     Casualty
     Trade Credit
     Travel Accident 
             (Schengen and Non-Schengen)

Reinsurance

Ancillary Services

Call Center Services
Economic Research
Investment Research 
    Fixed Income Research
    Equities Research
Bank Statement Services 
   Statement Printing
   Letter Shopping
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BPI REMITTANCE CENTERS

BPI Remittance Centre Hong Kong Ltd

Worldwide 115 Branch
115 / 116 Worldwide House, 19 Des Voeux Road
Central HK
Tel. Nos.: (852) 2522-7105 / 2521-5366
E-mail:  bpiworldwide@bpi.com.ph

Hung Hom Branch
Shop D7-D8, Planet Square Building
No. 1-15 Tak Man Street, Hung Hom, Kowloon
Tel. No.: (852) 2954-4833
Fax No.: (852) 2954-4044
E-mail:  bpihunghom@bpi.com.ph

Tsuen Wan Branch
Shop 176, 1st Floor, Lik Sang Plaza
No. 269 Castle Peak Road, Tsuen Wan
New Territories, Hong Kong
Tel. No.: (852) 2684-9088
Fax No.: (852) 2692-4088
E-mail:  bpitsuenwan@bpi.com.ph

Yuen Long Branch
Shop 18 B2, 2nd Floor, Tung Yik Building
Yu King Square, Yuen Long
Tel. No.: (852) 2443-5377
Fax No.: (852) 2443-5477
Email Address:  bpiyuenlong@bpi.com.ph

BPI Express Remittance Spain, S.A.

Barcelona
Calle Joaquin Costa,  50  08001 Barcelona Spain
Tel No.:  (003493) 301-1537
Fax No.: (003493) 317-3280
E-mail: bpibarcelona@bpi.com.ph

Madrid
No. 4-1 Calle General Margallo, 28020 Madrid, Spain 
Tel No.:  (003491) 579-4912
Fax No.:  (003491) 570-9769
E-mail: bpimadrid@bpi.com.ph

BPI Express Remittance Corp. 

Las Vegas Seafood City
3890 South Maryland Pkwy, Ste B Las Vegas
NV 89119
Tel. No.: (702) 733-7813
Fax No.: (702) 733-7808
Email: bpilasvegassc@bpi.com.ph 

Los Angeles
Suite 128, Ground Floor, 3550 Wilshire Bou-
levard
Los Angeles, California 90010
Tel. Nos.: (213) 380-9833 or 34
Fax No.: (213) 380-9835
Toll Free No.: 1-800-2743977
E-mail: bpilosangeles@bpi.com.ph  

Milpitas Landess
Unit 120, 1535 Landess Avenue, Milpitas, CA 
95035
Tel. Nos.: (408) 941-2178 / (408) 946-8510
Fax no.: (408) 941-9289
E-mail:  bpimilpitas@bpi.com.ph 

New York
875 Third Avenue corner 53rd Street, Ste. 202, 
Mezz Level
New York, NY 10022 
Tel. Nos.: (212) 644-6700 / (212) 644-6706
Fax No.: (212) 752-5969
Toll Free No.: 1-800-4321274
E-mail: bpinewyork@bpi.com.ph 

North Hills Seafood City
16130 Nordhoff Street, Ste A, North Hills, CA 
91343
Tel. Nos.: (818) 672-8206 / 8016
Fax No.: (818) 672-8211
E-mail: bpinorthhillssc@bpi.com.ph  

Sacramento Seafood City 
6051 Mack Road, Sacramento, California 
95803 
Tel. No.: (916) 429-9077
Fax No.: (916) 429-9271
E-mail: bpisacramentosc@bpi.com.ph 
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San Diego
2220 East Plaza Boulevard, Suite M, Grove Plaza
National City, San Diego 91950
Tel. Nos.: (619) 470-9399 / 9499
Fax No.: (619) 470-9515
E-mail: bpisandiego@bpi.com.ph

San Francisco
2233 Gellert Boulevard, Gellert Square
South San Francisco, CA 94080
Tel. No.:  (650) 878-0292
Fax No.: (650) 878-0293
Toll Free No.: 1800-4042743
E-mail: bpisanfrancisco@bpi.com.ph

Union City Seafood City
31840 Alvarado Boulevard, Union City, CA 94587
Tel. No: (510) 441-0103
Fax No.: (510) 441-0901
E-mail: bpiunioncitysc@bpi.com.ph

Vallejo Seafood City 
3495 Sonoma Boulevard,Vallejo CA 94590
Tel. No.: (707) 554-3528
Fax No.: (707) 554-3451
E-mail: bpivallejosc@bpi.com.ph

West Covina Seafood City
1525 Amar Road, West Covina, CA 91792
Tel. No.: (626) 964-8711 
Fax No.: (626) 964-8751
Toll Free No.: 1-888-9648711
E-mail: bpiwestcovinasc@bpi.com.ph  

OTHER FOREIGN OFFICES

Bank of the Philippine Islands (Europe) Plc

United Kingdom
Threadneedle Office
4th Floor, 28/29 Threadneedle Street
London EC2R 8AY, U.K. 
Tel. No.:  (0044) 207-6389100          
Fax No.: (0044) 207-6386838
Email: bpithreadneedle@bpi.com.ph; 
bpinoy@bpieuropeplc.com 

Earl’s Court Office
26A & 27A Earl’s Court Gardens, London, SW5 0SZ, UK
Tel. No.:  (0044) 207-835-0088 
Fax No.: (0044) 207-373-1848
Email: bpiearlscourt@bpi.com.ph   
Italy
Rome  Branch 
Via dei Mille, 32, 00185 Rome, Italy
Tel. Nos.:  (0039) 06-4452641/ 06-4450146
Fax No.: (0039) 06-4456310
E-mail:   bpirome@bpi.com.ph

Milan Branch
Piazza Del Duomo 17, 20121 Milan, Italy
Tel No:  (0039) 02.83427962
Fax No:  02-89092216
Email:  bpieuropemilan@bpi.com.ph

Bank of the Philippine Islands 
UAE Representative Office
Shop No.1, Al Diyafah Building, Al Mankhool Road 
Al Hudaiba, Dubai, U.A.E.
Tel. No.: +97143542977
Fax No.: +97143542978
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BANK OF THE PHILIPPINE ISLANDS
6768 Ayala Avenue
Makati City 0720
Philippines 
Tel. No.: (632) 8185541 to 48 
Express phone: 89-100 
www.bpiexpressonline.com 

BPI FAMILY SAVINGS BANK
BPI Family Savings Bank Center
Paseo de Roxas corner Dela Rosa Street
Makati City 0713
Philippines
Tel. No.: (632) 8185541 to 48
Express Phone: 89-100
www.bpiexpressonline.com

BPI CAPITAL CORPORATION
8th Floor, BPI Building
6768 Ayala Avenue corner Paseo de Roxas
Makati city 0720
Philippines
Tel. No.: (632) 8169277
Fax No.: (632) 8187809
Express Phone: 89-100
bpicapital@bpi.com.ph

BPI SECURITIES CORPORATION
8th Floor, BPI Building
6768 Ayala Avenue corner Paseo de Roxas
Makati City 0720
Philippines
Trading: (632) 8169192 / 8455541 / 845-5543
                 (632) 8455617 / 8169724        
Marketing: (632) 8169189 / 8455289     
Admin: (632) 8169190 / 8455098 / 8169678 
bpitrade@bpi.com.ph

BPI LEASING CORPORATION
8th floor, BPI Building
6768 Ayala Avenue corner Paseo de Roxas
Makati City 0720
Philippines
Tel. No.: (632) 8455251 / 8455630 / 8169261 
Fax No.: (632) 8916605 
BPIL_CustomerService@bpi.com.ph

BPI RENTAL CORPORATION
8th floor, BPI Building
6768 Ayala Avenue corner Paseo de Roxas
Makati City 0720
Philippines
Tel. No.: (632) 8455251 / 8455630 / 8169261 
Fax No.: (632) 8916605 
BPIL_CustomerService@bpi.com.ph

BPI FOUNDATION, INC. 
16th Floor, BPI Building
6768 Ayala Avenue
Makati City  0720
Philippines
Tel. No.: (632) 8455710 / 8169288 
Fax No.: (632) 8169390 
Express Phone: 89-100
bpifoundation@bpi.com.ph

BPI DIRECT SAVINGS BANK
8th Floor, BPI Card Center
8753 Paseo de Roxas
Makati City 1226, Philippines 
Tel. No.: (632) 8455782
Express Phone: 89-100

BPI / MS INSURANCE CORPORATION
11th, 14th and 16th Floors
Ayala Life-FGU Center Building
6811 Ayala Avenue
Makati City 1226
Philippines
Tel. No.: (632) 840-9000
Fax No.: (632) 840-9748
www.bpims.com

AYALA PLANS INCORPORATED
7th Floor, BPI Building
6768 Ayala Avenue
Makati City 1226
Philippines
Express Phone: 89-100
Toll Free: 1800-188-89100 (PLDT)
SMS: Send AP<space>plan number<space>message 
           to 0917-8910000 or 0918-8910000
customerservice@ayalaplans.com.ph 
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BPI FOREX CORPORATION
Main Station
6th Floor, BPI Building
6768 Ayala Avenue corner Paseo de Roxas
Makati City 0720
Philippines
Tel. No.: (632) 6237665
Fax no.: (632) 8455191
   
Mabini Station
Ground Floor, BPI Malate Mabini Branch 
1377 A. Mabini corner Sta. Monica Streets
Ermita, Manila 
Tel. No.: (632) 623-7667
 
BPI INTERNATIONAL FINANCE LTD. 
Unit 1202, Tower 1 Lippo Centre
89 Queensway, Central, Hong Kong
Tel. No.: (852) 2521-1155
Fax No.: (852) 2845-9170

BPI AFFILIATES

BPI PHILAM LIFE ASSURANCE CORPORATION
15th floor, Ayala Life - FGU Center Building 
6811 Ayala Avenue
Makati City 1226
Philippines
Tel. No.: (632) 8885433 
Fax No.: (632) 8882967 
BPI-Philam_customerservice@aia.com 
www.bpi-philam.com 

BPI GLOBE BANKO, INC. 
4th Floor, BanKO Center
Ortigas Avenue, North Greenhills
San Juan City 1500
Philippines
Tel. No.: (632) 7549980
Fax No.: (632) 7228714
www.banko.com.ph

SHAREHOLDER SERVICES 
AND ASSISTANCE

For inquiries regarding dividend payments, change of 
address and account status, lost or damaged stock 
certificates, please write or call: 

BPI STOCK TRANSFER OFFICE
16th Floor, BPI Head Office Building
6768 Ayala Avenue corner Paseo de Roxas
Makati City 0720 
Philippines
Tel. No.: (632) 8169067 / 9068 / 9898 
Fax No.: (632) 8455515
stocktransferoffice@bpi.com.ph

INSTITUTIONAL 
INVESTOR INQUIRIES

Bank of the Philippine Islands welcomes inquiries 
from institutional investors, analysts, and the financial 
community. Please write or call:

BPI INVESTOR RELATIONS OFFICE
18th Floor, BPI Building
6768 Ayala Avenue
Makati City 0720
Philippines
Tel. No.: (632) 8169753 / 8169557
investorrelations@bpi.com.ph 

OFFICE OF THE CORPORATE SECRETARY
19th Floor, BPI Building
6768 Ayala Avenue
Makati City 0720
Philippines
Tel. No.: (632) 8169705
Fax No.: (632) 8169421
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1.1 Statement from the most senior decision maker(s) of the organization
1.2  Description of key impacts, risks, and opportunities

1 STrATEGY AND ANALYSIS

2.1  Name of the organization 
2.2  Primary brands, products, and/or services 
2.3  Operational structure and major divisions
2.4  Location of the company headquarters 
2.5 Countries of operations 
2.6  Nature of ownership and legal form 
2.7  Markets served 
2.8  Scale of the reporting organization 
2.9  Significant changes during the reporting period
2.10  Awards and recognitions received during the reporting period

2 OrGANIZATIONAL PrOFILE

PrOFILE INDICATOrS PAGE

16-23
16-23

Cover, 4
220-221
29
4
5, 222-225
4
4, 56-63
4-5, 10-11
2
7

3 rEPOrT PArAMETErS

rEPOrT PrOFILE
3.1  Reporting period 
3.2  Date of most recent previous report 
3.3  Reporting cycle 
3.4  Contact point for questions about the report and its contents

2
2
2
2

2
2
2
2
2

N/A
2

rEPOrT SCOPE AND BOUNDArY
3.5  Process for defining report content 
3.6  Boundary of the report 
3.7  Limitations on the scope or boundary of the report 
3.8  Basis for reporting on joint ventures, subsidiaries, and other related entities 
3.9  Assessment methods for data and bases for estimates in data compilation 
3.10  Explanation of the effect of any re-statements of information provided in
  previous reports
3.11  Significant changes from previous reporting period

GrI CONTENT INDEx
3.12  GRI Content Index Page

ASSUrANCE
3.13  Current policy and practice dealing with external verification

226-229

2
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4 GOVErNANCE, COMMITMENTS AND ENGAGEMENT

GOVErNANCE 
4.1  Governance structure of the organization, including committees under the   
 highest governance body responsible for specific tasks
4.2  Indicate if the Chair of the highest governance body is an Executive  Officer
4.3  For organizations that have a unitary board structure, state the number and 
 gender of members of the highest governance body that are independent 
 and/or non-executive members
4.4  Mechanisms for shareholders and employees to provide recommendations or  
 direction to the highest governance body
4.5  Linkage between compensation for members of the highest governance body,  
 senior managers, and executives, and the organization’s performance
4.6  Processes in place for the highest governance body to ensure conflicts of   
 interest are avoided
4.7  Process for determining the composition, qualifications, and expertise of the 
 members of the highest governance body and its committees, including any  
 consideration of gender and other indicators of diversity
4.8  Internally developed statements of mission or values, codes of conduct, and  
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