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STRATEGIC REPORT

For the financial year ended 31% December 2021

In accordance with a resolution of the directors (the “Directors”) of Bank of the Philippihe Islands (Europe)
Plc (the “bank” or “BPI Europe”), the Directors submit herewith the Strategic Report of the bank as follows:

PRINCIPAL ACTIVITIES

BPI Europe is a UK-licenced bank authorised by the Prudential Regulation Authority (PRA), jointly regulated

by the PRA and the Financial Conduct Authority (FCA). It has been in operation since 2007, and started off’
with a paid-up capital of £20 million, subsequently increased to £100 million after equity infusions in 2020

and 2021. The bank offers simple retail deposit products and engages in the trading of fixed income

securities, foreign exchange and syndicated loans for its own books.

BPI Europe received the first tranche of additional capital amounting to-£20 million in 2020. The final
tranche of capital amounting to £60 million was received in 2021.

The higher capital base has allowed the bank to further its growth ambitions through leveraging
opportunities. Wholesale borrowings are expected to fund balance sheet growth in the coming years by
investing in a mix of high quality, liquid fixed income securities and syndicated loans. Fixed income and
foreign exchange trading activities have likewise increased with larger bite sizes and the ability to express
longer-termed market views

" The bank’s transition to the wholesale business has provided access to global financial assets, particularly
in the European and American markets, allowing the parent bank to expand its trading reach into these
geographical regions, consistent with the BPI Group's cross-border expansion plans.

BPI Europe’s deposit-taking franchise, no less crucial to the bank’s growth plans, consists of USD and GBP-
denominated savings and time deposits offered to selected retail customers.

STATEMENT OF DIRECTORS IN THE PERFORMANCE OF THEIR STATUTORY DUTIES IN
ACCORDANCE WITH S172(1) COMPANIES ACT 2006

Section 172 (1) of Companies Act 2006 requires the directors to act in the way they consider, in good faith,
would be most likely to promote the success of the Company for the benefit of its members as a whole,
and in doing so have regard (amongst other matters) to: '

(a) the likely consequences of any decision in the long term,

(b) the interests of the company's employees,

(c) the need to foster the company's business relationships with suppliers, customers and others,

(d) the impact of the.company's operations on the community and the environment,

(e) the desirability of the company maintaining a reputation for high standards of business conduct, and
(f) the need to act fairly as between members of the company.

The Board of Directors of BPI Europe consider, both individually and together, that they have acted in the
way they consider in good faith, would be most likely to promote the success of the company for the benefit
of its members as a whole, having regard to the stakeholders, including shareholders/investors, customers,
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regulators, employees and the broader community, and matters set out in S172(1) (a-f) of the Act in the
decisions taken during the year ended 31st December 2021.

The Board of Directors believes that effective corporate governance is the cornerstone of BPI Europe’s
strength and long-term existence. The Board has established and promoted sound principles and practices
as stated in the bank’s Corporate Governance Manual, and resolve to adopt this framework of policies,
rules, systems and process that govern them in the pursuit of the BPI Europe’s corporate goals.

The Board is responsible for prescribing a sound and sustainable business model, setting out the bank’s
strategy and an overarching risk framework, and providing guidance and leadership to the Management
Team to see these strategies through.

The Board continuously strives to ensure that the bank’s business objectives and goals are met while
protecting its customers’ interests. BPl Europe espouses transparency, professionalism, a strong sense of
responsibility, and protecting the confidentiality of customers' information in all its dealings, allowing it to
build mutually beneficial, long-standing business relationships.

The Board considers its employees as fundamental to the success of the bank. The bank sets fair
remuneration policies, which are implemented in a way that supports the bank’s business strategy and
promotes sustainable success. The health, safety and general well-being of employees are primary
considerations at all times.

The Board believes in its responsibility to the bank’s shareholder. Capital is treated as the bank’s most
valuable asset, and management seeks to generate superior returns while being prudent in risk-taking,
spending, and investment.

The Board believes in its responsibility to the regulators. While the bank seeks to generate superior returns,
this is done so within firm regulatory boundaries. The management and the Board maintain good
relationships with the regulators by dealing with them with honesty and transparency and remain candid,
proactive and constructive in their engagement with them.

The Board gives high regard to the wider community and the environment by being socially responsible.
We observe corporate social responsibility principles as part of our culture and decision-making process
through the institutionalization of a framework on business ethics, financial crime and climate change.

The Board reviews and approves the BPI Europe Code of Business Conduct and Ethics (Code) which sets the
guidance for observing ethical behaviour among the bank’s employees. The Board observes the provisions
set in the Code in making the right decision and in discharging their responsibilities to the bank. The Code
is used by the bank in its working relationships with colleagues, customers, counterparties, regulators, and
co players in the banking industry.

REVIEW OF THE BUSINESS

The global financial markets started showing signs of post-pandemic recovery in 2020, and further gained
steam in 2021. BPI Europe took advantage of improving market conditions to start implementing its growth
strategy, originally intended for 2020. Following the receipt of additional capital infusions from the Bank of
the Philippine Islands (“BPI”, “Parent”, “BPI Parent”), the bank added selectively to its portfolio of fixed
income securities and syndicated loans, consistent with its plans.
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BP| Europe reported a profit for the year amounting to £372,855 (2020: £141,700). Net Interest Income
increased to £1,635,140 (2020: £737,760), due to a bigger balance sheet and better margins. Meanwhile,
non-interest income was down to £942,435 (2020: £1,295,067) mainly due to unrealised loss recognised
on the fair market valuation of the foreign currency swaps. Operating expenses for the year were higher at
£2,124,748 (2020: £1,848,904).

In line with the capital infusion plan approved in 2020, the Board of Directors issued another 60,000,000
ordinary shares at £1 each in 2021, allotted to the current and sole shareholder, BPI. Total assets grew to
£159,915,215 (2020: £82,576,244). Meanwhile, total liabilities were higher at '£58,013,873 (2020:
£41,047,757) as the bank looked to selectively leverage the balance sheet to pursue investment
opportunities.

The bank’s current ratio (current assets divided by current liabilities) is 0.86 (2020: 0.63). The bank’s return
on equity (profit after tax divided by the total shareholders’ funds) for the year is 0.37% (2020: 0.34%).

RESULTS AND DIVIDENDS

The directors have not recommended a dividend (2020: nil).

PRINCIPAL RISKS AND UNCERTAINTIES

The bank’s risk culture emanates from the Board and promotes awareness of the risks inherent in its
business activities. Risk parameters are clearly articulated, and set the tone for the bank’s business
undertakings. The bank has established an enterprise-wide risk management framework where risks are
monitored, managed and controlled through adequate management information reporting to both
-management and the Board. The main risks arising from the bank’s financial instruments and business
activities are as follows:

Business model risk

Business model risk is defined as the risk of financial losses due to uncontrollable factors that may challenge
the firm’s business model and strategy execution. This may be externally or internally driven, such as in the
case of changes in counterparties’ business decision/strategy to deal with BPI Europe, changes in
regulations or laws that pose a challenge to the bank’s profitability and long-term viability, or changes in
the internal structure and rotation/loss of key officers. BPI Europe did not observe heightened business
model risks despite the pandemic situation. ' '

Funding concentration risk

Funding concentration risk is defined as the risk of financial losses due to undiversified sources of funds to
support balance sheet requirements. BPI Europe’s reliance on a few counterparties for funding facilities '
posé threats to the liquidity position of the bank when liabilities fall due, when counterparties decide to
reduce credit lines or exit the relationship with the bank altogether. BPI Europe continues to widen its
business relationships with funding counterparties to appropriately manage this risk.
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Liquidity risk

Liquidity risk is defined as the risk of financial losses and reputational damage due to the bank’s inability to
meet its financial obligations in a timely manner. Liquidity risk should be considered in two aspects: (1) the
ability to liquidate assets to service the liquidity requirements of the bank, and (2) tenor mismatches where
the bank cannot meet the liabilities as they fall due. BPI Europe actively manages its liquidity risk by
maintaining highly liquid assets and placements that can be quickly disposed of or terminated when the
need arises. The 2021 version of its ILAAP took into account the tranches of capital received, which served
to improve the bank’s liquidity position, and continued to consider the impact of the pandemic in its stress
testing. Based on the assessment, it is deemed that BP! Europe maintains a level of liquidity resources that
are adequate, ensuring that there is no significant risk that the bank cannot meet its liabilities as they fall
due, in accordance with regulatory requirements and internal stress testing analysis. The bank has also
secured long-term borrowings to comply with the requirements of Net Stable Funding Ratio (NSFR), ahead
of its full implementation in 2022. Cash and other cash items (included under “loans and advances to banks”
and “amounts due from group undertakings”) at year end stood at over £13.3 million, placements have
been kept short (between 1 week to 1 month), and HQLA levels remain healthy. As of 31 December 2021,
the bank’s LCR stood at 224% vs. internal limits of 120% (100% regulatory limit)

Credit risi<

Credit risk is defined as the risk of financial losses due to a borrower’s default or inability to pay their
obligations to the bank as they fall due. Once the bank enters into a relationship with a borrowing
counterparty, either retail or corporate, the bank is exposed to the risk that the other party fails to meet
its contractual obligation in accordance with the agreed terms of the obligation. Deposits with banks,
interbank borrowings, investments in securities and syndicated loans are the largest sources of credit risk.
This type of risk is managed within the bank’s underwriting standards and procedures emanating from a
comprehensive Credit Policy. To manage this risk, BP1 Europe is guided by a conservative set of underwriting
standards and adheres to credit policies and procedures in granting credit facilities. Constant monitoring
of the bank’s credit portfolio is likewise observed.

. Credit concentration risk

Credit concentration risks arise from the imperfect diversification of exposures to entities, sectors, and
geographies. This may also arise from exposures to borrowers with similar risk characteristics (i.e., industry,
geographical location) which are thereby collectively vulnerable to huge losses if things go wrong. The bank
has defined internal metrics to properly measure its credit concentration in terms of single issuers or
borrowers, sectors, and geographical exposures, which are monitored against approved limits and credit
parameters. The bank’s exposures to individual names are capped at regulatory large exposures limits
wherein exposure to a single name does not exceed the applicable percentage of capital in line with Capital
Requirements Directives. The bank monitors these limits on a daily basis and credit concentration risk is
highly considered in the internal capital adequacy assessment process.

Capital adequacy

This is defined as the risk of financial losses and regulatory sanctions resulting from inadequate capital
buffers to cover losses from business activities. It is imperative for financial institutions to maintain an
adequate level of capital relative to its risk-taking activities as a buffer against unexpected losses to provide
confidence to the bank’s stakeholders that it could meet its obligations and demonstrate financial strength
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and stability. BPI Europe’s risk-taking activities are bound by the regulatory capital requirements set by the
PRA in their regulatory assessment of the firm and the internal risk appetite set by the Board. The
distribution of risk weighted assets are managed to be consistent with the business strategies and
objectives of the bank.

The bank’s most recent ICAAP document, similar to the ILAAP, considered the accretive impact of the
capital infusions and the ramifications of the ongoing global pandemic in its stress testing. Reverse stress
testing was performed to identify the scenarios that will breach the bank’s regulatory capital requirement.
The results of these assessments showed that BPI Europe retains sufficient capital resources in normal and
stressed market conditions given its financial and business projections. As of end 2021, the bank’s capital
ratio stood at 76.78%, well above the regulatory limit of 23.46%. The table below shows the components
of the bank’s capital ratio:

2021 2020
Own Funds ' 101,528 21,387
Tier 1 Capital . 101,528 2,1,3_87 *
Common Equity Tier 1 Capital . 101,528 21,387
Total Risk Exposure Amouﬁt 132,211 70,440
Total CF.{WA . 119,123 64,048
Total MRWA 8,938 1,692
Total ORWA 4,150 4,700
CET1 Capital Ratio , 76.79% 30.36% -
Tier 1 Capital Ratio 76.79% 30.36%
Total CapitaI'Ratio 76.79% 30.36%
Regulatory Requirement ’ ' 23.46%  23.48%

Market risk

Market risk pertains to the possible future loss of a portfolio’s value influenced by movements in the level
or volatility of market prices or other risk factors. The bank’s market risk exposure is observed in its net
open Foreign Exchange (FX) position arising from foreign currency-denominated assets and liabilities in the
banking book, and its end of day portfolio of investment securities in the trading book. The bank performs
daily risk monitoring of market risk exposures and controls the exposures using the Value-at-Risk (VaR)
metric, to properly mitigate and manage this risk.
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' Foreign exchange risk

FX risk is defined as the risk of financial losses and liquidity concerns due to adverse movements in foreign
exchange rates against the bank’s net FX position. The bank has assets and liabilities denominated in foreign
currencies. Exchange gains and losses are recognised in the income statement as they arise. The bank's
policy is to measure and control foreign exchange risk exposure as part of the overall market risk exposure
VaR calculation. This limit is monitored at all times through dashboards. The bank does not currently deal
in derivative instruments for speculative purposes, it holds foreign currency swaps for funding purposes to
strategically invest in foreign currency assets with relatively more attractive yields. From time to time, the
bank also enters FX Swap transactions to manage its foreign currency position as necessary.

Interest rate risk in the banking book (IRRBB)

IRRBB is defined as the current and prospective risk to the bank’s capital and earnings arising from adverse
movements in the yield curve, particularly for assets and liabilities with mismatched repricing maturities.
Interest rate movements may affect the bank’s earnings from mismatches in rate-sensitive assets and
liabilities. This in turn changes the underlying value of a bank’s assets, liabilities and off-balance sheet items
and hence its economic value. BP! Europe has set internal risk indicators and appetite to manage its IRRBB.

Conduct Risk

Conduct risk in BPI Europe is broadly defined as financial losses resulting from regulatory penalties, fees,
redress, remediation costs, and other operational costs stemming from poor conduct in the firm. In general,
the UK financial industry regards this as a risk arising from the improper treatment of customers, violation
of rules, and market manipulation, in order to prioritise the interests of the firm. Conduct risk is regarded
as one of the key risk areas in the bank and the Board has set a tone and risk appetite to control the
-detrimental impact of having poor conduct among employees. All BPI Europe Staff are aware of and
consistently abide by the conduct rules outlined and defined under the Senior Managers and Certification
Regime in their day-to-day discharge of duties. Training on conduct rules is also regularly rolled out to all
_BPI Europe Staff and Board of Directors. Management believes that if every Staff in the firm observes these
rules as they carry out their roles, conduct risk will be fully mitigated. Processes are in place to monitor
potential and actual breaches from conduct rules and results are reported to management and to the Audit
and Risk Committee on a quarterly basis. )

Operational Risk

Operational risk is defined as losses arising from inadequate or failed internal processes, people, and
systems. These events could vary from internal and external fraud, systems failures, bank and customer
-data breaches, human errors, errors in processing wholesale and retail transactions. BPI Europe exercises
caution in performing operations processes to ensure that these are performed with a high degree of
accuracy to avoid errors which may eventually lead to reputational and regulatory consequences. In 2020,
similar to what most firms have done, BPI Europe executed its business continuity plan invoiving remote
work setup/work from home arrangements in line with the government’s advice, to minimise the spread
and impact of the coronavirus. This setup continued throughout 2021. The bank provided resources to staff
(such as laptops/desktop computers) to carry out their work from home. Ménagement performed an
overall risk assessment and established controls to mitigate risks arising from this setup. Throughout the
year, the bank periodically reviewed these risks and ensured that controls remained appropriate. The bank
deems that these risks have been managed and mitigated accordingly.
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Climate Change Risk

Climate change risk refers to the risk of financial losses arising from the impact of climate change on the
value of the bank’s physical assets and financial investments, through physical, transition risks, and/or
liability risk. BPI Europe has established a framework that governs the way climate change risk is managed
in the bank. While climate change may have minimal direct impact on BPI Europe as a financial institution,
it has investments whose market value may be vulnerable to climate change; this has consequently been
incorporated in the bank’s stress testing exercise, and investment decisions include an assessment of
climate change risks to specific sectors and/or names. The bank has stringent credit parameters, a well-
managed liquidity profile, regular management information, and escalation processes in the event of
triggers. Management continues to enhance its risk management framework in relation to climate change
risks to align with regulatory expectations and industry practice.

KEY PERFORMANCE INDICATORS (KPIs)

The Board of Directors provides governance and oversight over the bank’s financial performance through
the following Key Performance Indicators:

* Profit after Tax. BPI Europe Management and the Board of Directors monitor the bank’s profitability on
a monthly and quarterly basis. Profit after tax is monitored against the Board-approved annual budget.
Profit after tax is higher than previous year by 163% YoY (2020: lower by 51% YoY).

e Balance sheet growth and composition. This shows the bank’s growth, investment, and funding
strategies. Total assets are higher by 94% YoY (2020: higher by 22% YoY) as the bank received the remaining
£60 million tranche of capital infusion in 2021.

« Operating Income. This provides information on the bank’s capability to generate revenues and reflects
the bank’s business focus. Operating Income is up by 27% YoY (2020: down by 16% YoY) largely due to
higher net interest income, on the back of additional capital infusions in 2021.

¢ Net Interest Margin. This represents the bank’s net interest differential between sources and uses of
funds. Net interest margin improved to 1.29% (2020: 1.03%), attributed to lower funding costs.

¢ Regulatory capital and liquidity metrics. The bank monitors capital ratio and liquidity coverage.ratio on
a daily basis and ensures that risk taking activities are within regulatory limits. As of end 2021, the capital
ratio stood at 76.78%, well above the regulatory limit of 23.46% while liquidity coverage ratio was at 224%
vs regulatory limit of 100%.

These KPIs are presented and discussed at the Management level on a monthly basis, and with the Board
during its quarterly meetings. The Board’s discussion focuses on the factors that influenced the movement
of these KPIs as well as the management strategies to optimise returns on a forward-looking basis.

On behalf of the Board

Managing Director
4™ April 2022
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THE DIRECTORS’ REPORT

The Board of Directors present their report and the audited financial statements of the Bank of the
Philippine Islands (Europe) Plc (the “bank” or “BPI Europe”) for the year ended 31st December 2021.

The bank’s material financial instruments comprise of placements (loans and advances) to banks and
corporate accounts, investments in debt securities, amounts due from and to group undertakings, bank
borrowings and customer deposit accounts.

BPI Europe continues to grow and optimise its wholesale business consistent with the Board’s direction
and appetite.

In 2021, the Board of Directors issued additional 60,000,000 ordinary shares at £1 each which were allotted

to the current and sole shareholder, Bank of the Philippine Islands {“BPI”, “Parent”, “BPI Parent”). Following
the receipt of the additional capital from BPI Parent, the bank deployed the funds to higher yielding
corporate syndicated loans and bonds. Funding cost also improved as the bank initially paid high-cost
borrowings and as interest rates remained relatively low throughout 2021. This resulted in higher net
interest income in 2021. As BP| Europe continues to implement its growth strategies, the bank is expected
to continue to deploy funds in a calculated way, within the Board-approved parameters and limits.

Hard Brexit did not have a material impact on the business. Its biggest counterparties, namely, global
financial institutions, were well positioned for a hard Brexit, ensuring that there are no impediments to
carrying on with financial market relationships with the bank. The impact, however, may eventually be felt
in potential changes to the UK legal and regulatory landscape. The bank constantly refines its internal
policies and processes to ensure that the business operates within the approved risk appetite, in line with
the regulatory framework, while optimising the bank’s resources.

The bank has assessed the geopolitical risk arising from the entering of Russian forces into Ukraine during
February 2022. The bank, based on assessment performed and close monitoring of the bank’s portfolio, is
currently confident that the ongoing conflict and resulting crisis will not adversely impact the bank’s
liquidity or operations in any significant or material way. The bank is well poised to mitigate any impact
that may ensue from this geopolitical crisis

DIRECTORS AND SECRETARIES

The directors who each held office as Director of the bank throughout the period and until the date of this
report, unless disclosed otherwise here:

Mr Jose Teodoro Limcaoco (appointed 28 June 2021)

Mr Alexander John Shapland

Ms Lizbeth Joan Yulo

Mr Martin Lynch O’Neil

Mr Robert David Reoch

Ms Maria Theresa Javier

Mr Dino Gasmen (appointed 27 September 2021)

Ms Marita Socorro Gayares (resigned 27 September 2021)
Mr Cezar Consing (resigned 30 November 2021)
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THE DIRECTOR’S REPORT (continued)

The Secretary who held office throughout the period and until the date of this report, unless disclosed
otherwise was:

Mr Chi Wai Lu
THIRD PARTY INDEMNITIES

The bank has arranged qualifying third party indemnity insurance for all Directors. BPI Europe is a wholly
owned subsidiary of the BPI Parent which is incorporated under the laws of the Republic of the Philippines.
The interests of the group directors are disclosed in the financial statements of the BPI Parent.

POLICY ON THE PAYMENT OF CREDITORS

It is the bank’s policy, in respect of all suppliers, to settle its obligations to creditors within the 30 days of
invoice date. The number of creditor days in relation to suppliers’ balance outstanding at 31%* December
2021 was not more than 30 days.

INTERNAL CONTROLS

BPI Europe’s internal control mechanism finds its basis in the enterprise-wide risk management framework
(EWRMF). The EWRMF lays out Board-approved parameters, controls, and governance structures that
guide BPI Europe management in executing its activities. It is firmly rooted in a “three lines of defence” -
framework, which entails establishing limits, monitoring and control of risk exposures, and timely, accurate
and comprehensive management information.

1. First Line of Defence (Risk Ownership) BPI Europe’s first line of defence includes the majority of the
bank’s personnel and management who are responsible for the day-to-day risk-taking activities of the bank.
An annual Risk and Control Self-Assessment (RCSA) exercise ensures that risks are properly identified, and
controls to mitigate these risks are established and observed. The first line of defence specific to liquidity
risk management is the Treasury Unit which has access and control over all sources and uses of the bank’s
funding and liquidity.

2. Second Line of Defence (Compliance and Risk Management Oversight) The Compliance and Risk
Management Units, perform the compliance and risk management oversight functions, respectively, and
as such, remain independent of business. The second line ensures that the bank is kept abreast of relevant
regulatory rules and standards and that the firm has adequate resources to comply with these rules. The
Units perform regular assessments of the bank’s systems and controls and make recommendations for
process improvements based on its evaluations. They are responsible for providing the bank with the risk
management and compliance frameworks, tools, and policies to aid the first line of defence to remain
compliant with current and future policies and regulations.

3. Third Line of Defence (Compliance and Risk Assurance) The bank’s Audit and Risk Committee has the
overall responsibility of providing direction to comply with the bank’s risk appetite established by the Board
of Directors. The bank’s Internal Audit, outsourced to the BPI Parent’s Internal Audit, performs the
monitoring, review, and assessment of the bank’s compliance to rules, regulations, and policies.

12
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THE DIRECTOR’S REPORT (continued)

INDEPENDENT AUDITORS

Mazars LLP are deemed to be re-appointed as the bank’s auditors in accordance with section 487(2) of
the Companies Act 2006. ’ :

STATEMENT OF DIRECTORS’ RESPONSIBILITIES IN RESPECT OF FINANCIAL STATEMENTS

The directors are responsible for preparing the directors’ report and financial statements in accordance
with applicable laws and regulations.

Company law requires directors to prepare financial statements for each financial year. Under that law the
directors have prepared the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice {(United Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland”, and applicable law). The directors must not approve
the financial statements unless they are satisfied that they give a true and fair view of the state of affairs
of the company and of the profit or loss of the company for that period. In preparing the financial
statements, the directors are required to:

» select suitable accounting policies and apply them consistently;

» state whether applicable United Kingdom Accounting Standards, comprising FRS 102, have been
followed, subject to any material departures disclosed and explained in the financial statements;

* make judgements and accounting estimates that are reasonable and prudent; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business. ’

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company’s transactions and disclose with reasonable accuracy at any time the financial position
of the company, and enable them to ensure that the financial statements comply with the Companies Act
2006.

The directors are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

DISCLOSURE OF FINANCIAL INFORMATION TO AUDITORS
For all directors at the time when the report is approved, the following applies:

¢ As far as the director is aware, there is no relevant audit information of which the bank’s auditors
are unaware; and

* The director has taken all the steps that he/she ought to have taken as a director in order to make
him/herself aware of any relevant audit information and to establish that the bank’s auditors are
aware of that information. '

13
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GOING CONCERN STATEMENT

In line with the bank’s medium-term growth strategy, the bank received additional capital from BP| Parent
totalling £80 Million, spread out across 3 tranches between 2020 and 2021. Since the first tranche of capital
arrived in 2020, and as the succeeding tranches of capital were infused, the bank has been focused on
putting the additional capital to work, in line with its strategic plans.

Throughout 2021, the global financial markets showed signs of post Covid-19 pandemic recovery,
tentatively at first, as vaccines were rolled out across the world and economies reopened, gaining more
steam as the year progressed. However, as winter set in, countries again tightened restrictions as cases
rose; the Omicron variant discovered in December resulted, once again, in border closures and lockdowns,
and continues to threaten the still fragile global economic recovery.

Having weathered the worst of the pandemic reasonably well thus far, BPI Europe took advantage of
improving market conditions to add selectively to its portfolio of fixed income securities and syndicated
loans, consistent with its plans. implementation of its growth strategy, originally intended for 2020, began
in earnest in mid-2021. In the annual review and update of its Risk Management Framework documents,
‘the bank considered the stress scenarios in light of the pandemic and its impact, direct and indirect, on the
business. In all cases, the stress scenarios identified in the ICAAP and the ILAAP were proven to be more
severe than the scenarios that actually played out, demonstrating the position of strength and resilience
the bank currently finds itself in. Both the ILAAP and the ICAAP reflect that the bank has sufficient capital
and liquidity to execute its growth strategy.

The bank constantly assesses the performance of the credit assets in the bank’s books. It actively monitors
the credit worthiness of the borrowers/issuers, ensuring that interest payments coming due continue to
be paid, and regularly checks credit ratings actions and compliance certificates. These are reported on a
quarterly basis to both the Audit and Risk Committee and the Board of Directors.

The bank meets its day-to-day working capital requirements through its banking facilities.

The infusion of additional capital bolstered the bank’s strategy to grow its balance sheet, and allowed the
bank to attract wholesale funding. In effect, the capital infusions have addressed the impediments to the
bank’s longer term growth ambitions.

After making enquiries, the Directors have a reasonable expectation that the bank has adequate resources
to continue in operational existence for the foreseeable future. In making this assessment, the Directors
have considered the risks associated with both the bank’s business, profitability projections, liquidity,
funding and capital plans incorporated in its strategy. The Directors have conducted this assessment and
are satisfied that the bank will have adequate resources to continue in business for the foreseeable future
including a period of 12 months from the date of approval of these annual report and financial statements.

Approved by the directors on 4 April 2022

On behalf of the board:

F

Ms tfizbeth Joan Yulo
Managing Director
4™ April 2022
14



BANK OF THE PHILIPPINE ISLANDS (EUROPE) PLC — 05888535
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31* DECEMBER 2021

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF BANK OF THE
PHILIPPINE ISLANDS (EUROPE) PLC

Opinion

We have audited the financial statements of Bank of the Philippine Islands (Europe) Plc (the ‘bank’) for the
year ended 31 December 2021 which comprise the Profit and Loss Account, Balance Sheet, Statement of
Movements in Shareholder’s Funds and notes to the financial statements, including a summary of
significant accounting policies.

The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK
and Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice). -

In our opinion, the financial statements:

e give atrue and fair view of the state of the bank’s affairs as at 31 December 2021 and of its profit for
the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Aécepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance With international Standards on Auditing (UK) (ISAs (UK)) and .
applicable law. Our responsibilities under those standards are further described in the “Auditor’s
responsibilities for the audit of the financial statements” section of our report. We are independent of the
bank in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the Financial Reporting Council’s (the “FRC”) Ethical Standard as applied to public
interest entities, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Our audit procedures to evaluate the directors’ assessment of the bank's ability to continue to adopt the
going concern basis of accounting included but were not limited to:

e Undertaking an initial assessment at the planning stage of the audit to identify events or conditions
that may cast significant doubt on the bank’s ability to continue as a going concern;

e Making enquiries of the directors to understand the period‘of assessment considered by them, the
assumptions they considered and the implication of those when assessing the bank’s future financial
performance;
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e Reviewing the directors’ going concern assessment including Covid-19 considerations based on a
range of scenarios, and assessing the sufficiency of the bank’s capital and liquidity taking into
consideration the most recent Internal Capital Adequacy Assessment Process and Internal Liquidity
Assessment Process;

e Evaluating the key assumptions used in the scenarios indicated above and consider whether these
appear reasonable;

e Challenging the appropriateness of the key assumptions used in management’s forecasts, including
incorporating back-testing to evaluate the historical accuracy of management’s forecasting and
budgeting; . .

e Reading regulatory correspondence and Audit and Risk Committee and Board of Directors meeting
minutes to identify events of conditions that may impact the bank’s ability to continue as a going
concern; and ‘

e Evaluating the appropriateness of the directors’ disclosures in the financial statements on going
concern.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the bank'’s ability to continue
as a going concern for a period of twelve months from when the financial statements are authorised for

issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in
the relevant sections of this report.

Key audit matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our
audit of the financial statements of the current period and include the most significant assessed risks of
material misstatement (whether or not due to fraud) we identified, including those which had the greatest
effect on: the overall audit strategy; the allocation of resources in the audit; and directing the efforts of the
engagement team. These matters were addressed in the context of our audit of the financial statements
as awhole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.
We summarise below the key audit matters in forming our opinion above, together with an overview of
the principal audit procedures performed to address each matter and our key observations arising from

those procedures.

This matter, together with our findings, were communicated to those charged with governance through
our Audit Completion Report. '
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Key Audit Matter

How our scope addressed this matter

Provision for impairment on loans and advances
to customers (£90,400)

Refer to summary of significant accounting
policies (Note 3); and Notes 4 and 11 of the
financial statements.

Credit risk is an inherently judgemental area due
to the use of subjective assumptions and a high
degree of estimation in arriving at the year-end
impairment provision.

As at 31 December 2021, the total impairment
provision of the bank principally consists of a
corporate loans

collective provision over

amounting to £90,399.

The calculation of the collective provision takes
into consideration probability of default and loss
given default. The inputs used in the calculation
are primarily based on the assessment of the
current credit rating of the counterparty.
Management judgement is required in deriving
assumptions to be applied in the calculation.
Therefore, there is a greater risk of misstatement
in the prdvision for impairment on loans and
advances to customers, either by fraud or error,
including through the potential
controls by management.

override of

We have assessed the design and
implementation, and tested the operating
effectiveness, of the key controls operating
at the bank in relation loan underwriting,
monitoring and provisioning.

We assessed management’s ability to
identify impaired loans by reviewing
adequacy of the credit reviews performed by
management for all material corporate loan
counterparties.

We assessed the appropriateness of
impairment provision disclosures in the

financial statements.

In respect of the model used to determine
the collective provision, with the assistance
of our in-house credit specialists we:

e Considered the appropriateness of

the methodology used by
man.agement;

e Tested key assumptions used in
applying the methodology adopted
and assessed it for reasonableness;

e Tested the completeness of the loan
portfolio applied to the model;

& Verified
documentation;

e Tested the mathematical integrity of
the model; and

e Performed a recalculation of the

provision

inputs to source

collective impairment
balance recognised for the year
ended 31 December 2021, including
the use of alternative inputs from

independent sources.
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Our observations

We found that the assumptions used by
management in the impairment assessment
are reasonable and that the balance of
impairment provision on loans and advances
to customers as at 31 December 2021 is

consistent with the requirements of FRS 102.

Our application of materiality and an overview of the scope of our audit

The scope of our audit was influenced by our application of materiality. We set certain quantitative
thresholds for materiality. These, together with qualitative considerations, helped us to determine the
scope of our audit and the nature, timing and extent of our audit procedures on the individual financial
statement line items and disclosures and in evaluating the effect of misstatements, both individually and
on the financial statements as a whole. Based on our professional judgement, we determined materiality
for the financial statements as a whole as follows:

Overall materiality £754,000
How we determined it 0.85% of average net assets during the year.
Rationale for benchmark applied Due to the volatility of profits, net assets are considered

to reflect more appropriately the size of the bank’s
operations. Furthermore, net assets are an approximation
of regulatory capital resources which is a key focus for
management, shareholder and regulators. We have used
an average of net assets instead of the year-end balance
considering that the bank received significant capital
injections in two stages during the year.

Performance materiality Performance materiality is set to reduce to an
appropriately low level the probability that the aggregate
of uncorrected and undetected misstatements in the
financial statements exceeds materiality for the financial
statements as a whole.

We set performance materiality at £528,000, which
represents 70% of overall materiality.

Reporting threshold We agreed with the Audit and Risk Committee that we
would report to them misstatements identified during our
audit above £23,000 as well as misstatements below that
amount that, in our view, warranted reporting for

qualitative reasons.
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As part of designing our audit, we assessed the risk of material misstatement in the financial statements, _
whether due to fraud or error, and then designed and performed audit procedures responsive to those
risks. In particular, we looked at where the directors made subjective judgements, such as assumptions on

significant accounting estimates.

We tailored the scope of our audit to ensure that we performed sufficient work to be able to give an opinion
on the financial statements as a whole. We used the outputs of our risk assessment, our understanding of
the bank, its environment, controls, and critical business processes, to consider qualitative factors to ensure
that we obtained sufficient coverage across all financial statement line items.

Other information
The other information comprises the information included in the annual report and financial statements
other than the financial statements and our auditor’s report thereon. The directors are responsible for the
other information. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
* the information given in the strategic report and the directors’ report for the financial year for which

the financial statements are prepared is consistent with the financial statements; and

e the strategic report and the directors’ report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the bank and its environment obtained in the course of the
audit, we have not identified material misstatements in the strategic report or the directors’ report.
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

e adequate accounting records have not been kept by the bank, or returns adequate for our audit have

not been received from branches not visited by us; or
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e the bank’s financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of directors’ remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.

Responsibilities of Directors

As explained more fully in the Statement of directors’ responsibilities in respect of the financial statements
set out on page 13 the directors are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the directors determine
is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the bank’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the bank or to cease operations,
or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below.

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud.

Based on our understanding of the bank and its industry, we considered that non-compliance with the
following laws and regulations might have a material effect on the financial statements: the regulatory and
supervisory requirements of the Prudential Regulation Authority (the “PRA”) and the Financial Conduct
Authority (the “FCA”). '

To help us identify instances of non-compliance with these laws and regulations, and in identifying and
assessing the risks of material misstatement in respect to non-compliance, our procedures included, but
were not limited to:
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e Gaining an understanding of the legal and regulatory framework applicable to the bank and the
industry in which it operates, and considering the risk of acts by the bank which were contrary to the
applicable laws and regulations, including fraud; ‘

¢ Inquiring of the directors, management and, where appropriate, those charged with governance, as to
whether the bank is in compliance with laws and regulations, and discussing their policies and
procedures regarding compliance with laws and regulations;

e Inspecting correspondence with relevant licensing or regulatory authorities including the PRA and the
FCA;

e Reviewing Audit and Risk Committee and Board of Directors meeting minutes in the year; and

e Discussing amongst the engagement team the laws and regulations listed above, and remaining alert
to any indications of non-compliance.

We also considered those laws and regulations that have a direct effect on the preparation of the financial
statements, such as the Companies Act 2006 and UK tax legislation.

In addition, we evaluated the directors’ and mar'lagement's. incentives and opportunities for fraudulent
manipulation of the financial statements, including the risk of management override of controls, and
determined that the principal risks related to posting manual journal entries to manipulate financial
performance, management bias through judgements and assumptions in significant accounting estimates,
in particular in relation to the provision for impairment on loans and advances to customers (as described
in the “Key audit matters” section of our report), and revenue recognition (which we related to the
occurrence and accuracy assertions).

Our procedures in relation to fraud included but were not limited to:

e Making enquiries of the directors and management on whether they had knowledge of any actual,
suspected or alleged fraud; .

e Gaining an understanding of the internal controls established to mitigate risks related to fraud;

¢ Discussing amongst the engagement team the risks of fraud; and

e Addressing the risks of fraud through management override of controls by performing journal entry
testing on a sample basis.

The primary responsibility for the prevention and detection of irregularities, including fraud, rests with both
those charged with governance and management. As with any audit, there remained a risk of non-detection
of irregularities, as these may involve collusion, forgery, intentional omissions, misrepresentations or the -
override of internal controls.

The risks of material misstatement that had the greatest effect on our audit are discussed in the “Key audit
matters” section of this report.
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A further description of our responsibilities is available on the FRC's website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Other matters which we are required to address

Following the recommendation of the Audit and Risk Committee, we were appointed by the board of
directors on 24 June 2020 to audit the financial statements for the year ended 31 December 2020 and
subsequent financial periods. The period of total uninterrupted engagement is two years, covering the
years ended 31 December 2020 to 31 December 2021.

The non-audit services prohibited by the FRC's Ethical Standard were not provided to the-bank and we
remain independent of the bank in conducting our audit.

Our audit opinion is consistent with our additional report to the Audit and Risk Committee.

Use of the audit report

This report is made solely to the bank’s members as a body in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the bank’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the bank
. and the bank’s members as a body for our audit work, for this report, or for the opinions we have formed.

y <~

Maximiliano Bark (Senior Statutory Auditor) for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor

Tower Bridge House
St. Katharine’s Way
London E1W 1DD

4 April 2022
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