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Under an environment of growing
global risks and a low interest rate
scenario, 2011 was a real challenge
for BPI to deliver consistent solid
performance in terms of profitability
and customer experience. At the
same time, we had to continue
nurturing the skills of our employees
while we remain committed to
our other sustainability agenda of
expanding market coverage and
reducing our environmental footprint.
We thus treaded through the year,
guided by three main goals of
quality sustainable growth, customer
experience innovation, and team
oriented employee engagement,
without losing sight of our other
sustainability goals.
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QUALITY SUSTAINABLE
GROWTH
Our primary responsibility as an
organization is to achieve financial
success for the benefit of our various
stakeholders. In 2011, we definitely
accomplished this as evident in the
performance of the BPI Group.
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Overall Performance

BPI
2011
QUALITY

CAR

14.91%

(vs. BSP Minimum of 10%)

SUSTAINABLE

GROWTH

Net Income Customers

Php 12.8 Billion
(13.4% increase)

5 million
(double 2004)

Loans

NPL

ROE

(Lowest since 1999)

15.17%

Php 454 Billion

(2nd consecutive year)

(up 20%)

CAMELS

Loan/
Deposit
Ratio

AUM

1.9%

(Maintained one of the
Highest Ratings among
Philippine Banks)

68%

(Up from 54%)

Php 664 Billion
(Up 38%)

BPI remained the largest bank in terms
of market capitalization at Php196.3
billion by the end of 2011. We have
always maintained an adequate capital
level with a Basel II Capital Adequacy
Ratio (CAR) of 14.9% and a Tier 1
CAR at 13.4%. Moreover, our nonperforming ratio continued to be on
a downtrend, settling at the BSP net
30-day ratio of 1.9% at year end from
prior year’s 2.1%, the lowest level
since 1999. Reserve cover likewise
further improved to 116%. Our Capital
Adequacy, Asset Quality, Management
Quality, Earnings, Liquidity, and
Sensitivity to Market Risk (CAMELS)
rating remained one of the highest
among Philippine banks.
Notwithstanding our outstanding
performance for the previous two
years, we increased our net income
by 13.4% to Php12.8 billion over last
year’s Php11.3 billion. This resulted
to a Return on Equity (ROE) of 15.2%
and a Return on Asset of 1.6%. For the
second year in a row, we delivered
over 15% ROE.
Our various customer-centered
strategies contributed to our customer
acquisition and retention goal as our
customer base reached five million,
ahead of plan. Business volume
wise, we expanded loans by 20% to
Php454 billion, thus improving our
loan to deposit ratio to 68% from 54%
last year. Though deposits slightly
contracted by 5% to Php681.1 billion,
total intermediated funds increased by
12% to Php1.3 trillion as assets under
management grew by 38%.
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Consumer Banking

Electronic Banking

Faced with the challenge of falling interest rates
and spreads, we focused on growing our lowcost float deposits (CASA), improving our float to
bought deposit ratio to a record high 62:38 from
51:49 in 2010. This was achieved through customer
centricity programs, growth through innovation, and
operational excellence to satisfy our clients.

The BPI 24/7 banking channels continued to gain
popularity among our customers as a convenient
and sustainable channel for doing their banking
transactions. The table below shows the growth
rates of our customer base and financial transactions
in our internet platform, BPI Express Online, our
mobile platform, BPI Express Mobile and our BPI
Automated Teller Machines (ATMs). BPI Express
Phone, our phone banking platform, continued to
service a sizable amount of transactions. Its Call
Center and Fulfillment Banking Department also
continued to assist clients in their inquiries and
banking requirements.

					

2011

2010

% Increase

BPI Automated Teller
Machines (ATMs)
Transaction Count			
Withrawal Transaction 		

185 million		
Php468 billion

182 million
Php450 billion

2%
4%

BPI Express Online			
Customer Base			
Transaction Count			
Financial Transaction 			

865 thousand		
95 million		
Php175 billion

643 thousand
70 million
Php133 billion

34%
36%
32%

BPI Express Mobile			
Customer Base			
Transaction Count			
Financial Transaction 			

321 thousand		
3.3 million		
Php1.16 billion

238 thousand
2.8 million
Php737 million

35%
19%
57%

BPI Express Phone			
Transaction Count			
Financial Transaction 			

9.2 million		
Php13 billion 		

10.2 million
Php14 billion

-11%
-8%
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CARD BANKING
Amidst the highly competitive spending and payments
industry landscape that sought to challenge BPI’s value
proposition and growth agenda, we continued to prove to
be a strong, formidable, and unrelenting industry player this
2011.
On credit cards, BPI ranked second largest1 among the
international and local banks in terms of cardholder base, a
notch higher from our 2010 position as we reached the one
million mark, cornering 14.4% of the market. Billings and
credit card loans likewise showed increases of 15% and 12%,
respectively, solidifying our third industry position in billings.

Our Express Payment System (EPS) facility continued to
flourish as EPS billings grew by 27% and transaction count
increased by at least 31%. The year also witnessed the
revitalization of Prepaid Card business which recorded
increases in card base, billings, and transactions by 19%,
24%, and 28%, respectively. Merchant Branded Cards mostly
drove the business growth. As of end 2011, BPI remained
to be the second largest Point of Sale (POS) network in the
country with 21,344 installed POS terminals, equivalent to an
18% market share.
Corporate Cards likewise continued to post significant growth
with a 25% and 12% year-on-year increase in customer and
card base, respectively. Total new accounts booked this year
grew by 21% over last year.

1 Source : Credit Card Association of the Philippines Competitive Report (Quarterly) – January to December 2011

BPI 2011 ANNUAL REPORT

operational highlights
quality sustainable growth

Consumer Lending
BPI Family Savings Bank (BFSB)
secured its position as market leader
with its customer base expanding by
10% and its loan portfolio rising by
12% to Php108.7 billion. This volume
growth was achieved through BFSB’s
established brands, loyal customer
base, continued innovations, strong
branch support, faster processing time,
and competitive rates.
Auto Loan, despite the supply problems
resulting from production shortages
due to the Japanese earthquake and
the Bangkok floods, preserved their
market share and still managed
to grow its portfolio by 8%. Retail
Mortgage Loans remained robust
advancing by 14% in outstanding loans
and 13% in new loans.
Commercial Loans composed mostly
of small and medium enterprises
(SME) posted a double digit growth of
13% on portfolio this year. New loan
releases grew by 9% as the product
was made more accessible to the
market.
While aggressively marketing
the loans, the Bank continued to
implement stringent credit criteria and
close monitoring of accounts.
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As a result, asset quality ratio slightly
improved, with gross 90-days nonperforming loans ending lower at 3.9%
this year from 4.0% last year.

Corporate Banking
We maintained our standing as one
of the leaders in corporate lending.
Loan portfolio grew robustly by 24%
compared to last year as all customer
segments recorded double digit
growth rates. We continued to be
well-entrenched in the top tier and
multinational account segment with
a loans increase of 22%. This was
largely due to higher loan demand and
augmented by our offering of complete
financial solutions for structured
finance, deposits, foreign exchange and
cash management.
Lending to the middle market and SME
segment also grew 26% and 22%,
respectively.
Our focused strategy of providing
trading communities access to our full
suite of financial solutions and services
contributed to the growth of this
segment. In addition, sustained efforts
in financing Local Government Units
for infrastructure and service-related
projects resulted in a 45% growth in
lending to this market.

BPI Leasing Corp. (BLC) sustained its
market leadership as it ended the year
with a net lease portfolio of Php10.9
billion, inclusive of the operating lease
assets of wholly-owned subsidiary,
BPI Rental Corporation. This level
represented a 20% growth over
its 2010 portfolio, as the company
leveraged on its strong relationships
with equipment vendors and provided
a high value proposition to its
customers.
Our cash management business
continued to grow across different
metrics despite higher baselines. Cash
management customer base grew by
21% from 12,548 in 2010 to 15,179
in 2011. Transaction volume grew by
19% while fees for Cash Management
services grew by 13%.
ExpressLink transaction volume in
terms of count and amount both
increased by 32% versus the previous
year. More corporate customers
enjoyed the process efficiencies offered
by ExpressLink, our corporate internet
platform.
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Global Banking
With a combination of financial market expertise, strong
industry interrelationships, and prudent adherence to the
strictest of risk standards, our Financial Markets Team
delivered another outstanding performance in 2011.

We sustained our strong presence in the local government
securities market, rising to the top spot from second in 2010
in the secondary market trading, according to the Philippine
Dealing and Exchange Corporation. The Bureau of Treasury
also acknowledged BPI as one of the Best Performing
Government Securities Dealers for 2011.
In addition, income from proprietary foreign exchange
(FX) trading increased eight-fold compared to its 2010
performance, through greater focus on creating and
leveraging client flows, enhanced analysis, and improved
counterparty relations.
We also continued to lead among local banks in servicing FX
requirements of top corporate on-shore clients, and further
expanded our operational base with the opening of a Davao
Desk last January 2011.
To enhance our presence in the currency, interest and credit
derivatives markets, BPI made use of its Type 2 Derivatives
License.
BPI’s exemplary business executions generated a number of
awards in 2011 (see page 216 for list of awards). Moreover,
BPI traders were recognized among the Most Astute Investors
in Asian G3-denominated bonds based on its Benchmark
Survey.
BPI Forex Corporation (BFC), our foreign exchange arm,
posted solid financial results for 2011. Its net income reached
Php31.4 million, 25.7% up from 2010’s Php25.0 million. BFC
continued to be a provider of banknotes to other financial
institutions, and a source of currencies for the BPI clients.

Our remittance
business, also
delivered satisfactory
results despite
economic problems,
social/political unrest
and stricter regulatory
controls in the various
regions abroad,
where concentration
of OFs is high. Strong
relationship with
tie-ups, manning
agencies, and
correspondent banks
enabled the Bank
to capture a total
of USD5.5 billion in
remittances, a 16%
increase over previous
year.

Our remittance business, also delivered satisfactory results
despite economic problems, social/political unrest and stricter
regulatory controls in the various regions abroad, where
concentration of OFs is high. Strong relationship with tie-ups,
manning agencies, and correspondent banks enabled the
Bank to capture a total of USD5.5 billion in remittances, a
16% increase over previous year.
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Seated from left to right: BPI Senior Executive Vice President, Gil
A. Buenaventura; ING Head of Clients and Corporate Finance for
Asia, Managing Director Manuel Salak III, BPI President Aurelio R.
Montinola III; ING Investment Management Asia Pacific Head of
Regional strategic & Corporate planning Hemant Tanna; BPI Asset
Management Group Head, SVP Maria Theresa Marcial-Javier and
Country Manager of ING Bank N.V., Consuelo Garcia.

Asset Management and Trust
Our assets under management posted a strong growth of
38% to a record level of Php664 billion. We remain to be the
most profitable player in the asset management industry
with trust fees improving by 41%. Market share likewise
increased to 24% making BPI still one of the leading asset
management institutions in the country.
Our business results were mainly driven by both organic
growth and the acquisition of the trust and investment
management business of ING Bank N.V. Manila which was
completed in March 2011. Organic growth of 19% was driven
by the steady fund flows into our Wealth Management,
Institutional Asset Management, and Traditional Trust
businesses which expanded by 30%, 10% and 9%,
respectively. We also grew our acquired ex-ING portfolio, now
known as Odyssey Funds, by 12%.

Investment Banking
BPI Capital Corporation continued to be a leading player
in the domestic capital market. It led and participated in
several major government and private fund raising activities
including deals with innovative structures that encouraged
investor participation in capital market issues. Some of the
noteworthy participations by BPI Capital were:
Sole Issue Coordinator and Joint Lead Underwriter of
Ayala Corporation’s Php10.0 billion Multiple Put Bond
Offering.
One of the Joint Deal Managers for the second Domestic
Bond Exchange of the Republic of the Philippines with a
total issue amount of Php323 billion.
One of the Joint Lead Arranger in the USD425 million
Corporate Note Facility for Quezon Power (Philippines)
Ltd. Co. This transaction was awarded as the 2011 Best
Vanilla/Structured Loan Deal of the Year in Southeast
Asia by Alpha Southeast Asia.
One of the Joint Lead Underwriters of the Php2.0 billion
Ayala Land Inc. Homestarter Bond IV.
One of the Mandated Lead Arrangers for International
Finance Corporation’s (IFC) USD155 million Motorcycle
Financing for PT Summit Oto Finance, a company
domiciled in Indonesia. The deal is the first cross border
loan of BPI and our first step towards becoming a
regional bank in Southeast Asia.
One of the Joint Lead Arrangers for the USD142 million
Syndicated Loan for First Gen Corporation.
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BPI Securities Corporation, the wholly owned securities brokerage
subsidiary of BPI Capital Corporation, made significant strides in
2011 as part of its long term growth strategy to become a major
player in the online brokerage business. It attained a higher
transaction volume of 16% and an increased enrollment base
of 9%. Currently, BPI Securities is ranked among the top online
trading brokerage firms in the country. Contributing to the growth
were the conduct of financial awareness programs with several
corporate accounts and increased number of accreditations from
certain government institutions as a result of aggressive marketing
campaigns.

Insurance Companies
Our Insurance Business contributed a pre-tax net income of Php949
million in 2011, 18% better than last year’s turnover .

The photo was taken during the
Signing Ceremony for the Ayala
Corporation Fixed Rate Multiple
Put Bonds Due 2021 last May 2,
2011 at Tower One, Ayala Triangle.
Ayala Corporation was represented
by - Delfin C. Gonzalez Jr., Managing
Director and Chief Finance Officer
and Ramon G. Opulencia, Managing
Director and Treasurer. The Joint
Underwriters, namely BPI Capital
Corporation, BDO Capital & Investment
Corporation, Citicorp Capital
Philippines, First Metro Investment
Corporation, The Hongkong and
Shanghai Banking Corporation Limited,
ING Bank, N.V., Manila Branch, RCBC
Capital Corporation and Standard
Chartered Bank, were represented by
senior officers of both the investment
house and the parent banks marking
the importance of the said event.

BPI-Philam Life Assurance Corp., BPI ‘s strategic partnership
in bancassurance with The Philippine American Life Insurance
Company (Philamlife), generated total direct premiums of Php6.45
billion, 13% higher than last year’s Php5.72 billion. Sales were
mainly attributed to the production from the Single-Pay Variable
Unit Linked (VUL) tranche products launched in 2011, namely, Max
Growth 6, Max Growth Philippines, and Max Chindia, as well as the
non-tranche Single-Pay VUL products/funds, Invest Plus Dollar and
Peso, and Max Yield One 2021.
BPI/MS, the Bank’s non-life insurance subsidiary, ended 2011 with
outstanding results. It registered gross premiums written of Php3.8
billion, an 8% growth over last year. Total underwriting profit
ended at Php766 million, up by 31% from 2010 and net income
after tax increased by 32% to Php473 million from Php358 million
in 2010. BPI/MS maintained its position as the best financiallymanaged non-life insurance company in the Philippines for the last
5 years.
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CUSTOMER EXPERIENCE
INNOVATION
Innovation is one aspect where BPI is known for,
having introduced most of the firsts in electronic
banking in the industry. We launched the first
automated teller machine in 1983, the point-ofsale debit system in 1987, kiosk banking in 1997,
phone banking in 1998, internet banking in 2000,
mobile banking in 2002, and cash acceptance
machine in 2003.
We constantly seek fresh ideas and new
technology to offer the best in banking
convenience for our clients with the objective of
providing the total customer experience. In 2011,
we have undertaken several initiatives to make
banking transaction easy, provide a better value
proposition, and appropriate financial solutions.
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Ease of Transacting
At the Branches
Through the years, BPI has earned the reputation of
delivering the highest standards in banking service, and
redefining the core of convenience banking in the Philippines.
In our 160th year, we continue to adapt to the ever-evolving
needs of the consumers and the changing lifestyle trends of
the Philippine market as well as adopt emerging technology.
After last year’s successful launch, our BPI Express Assist
or BEA (formerly known as Customer Teller Assist or CTA)
machines grew by a thousand to 1,295. From an initial
implementation of 100 branches, BEA is now installed in
500 branches nationwide. In 2011, BEA was also enhanced
to include a US Visa Payment screen and a new button for
special character (Sym) for encoding the reference number in
Bills Payment.
BEA is a platform that automates and streamlines branch
processes making banking faster, easier, and more
convenient for the customer. BEA not only improved
customer experience, it also enabled us to manage our
increasing transactions, which is growing at an annual rate
of 8 - 15% across our branch network. Moreover, it allowed
our front-liners to engage in financial conversations with the
customers while they wait for their turn. Today, BEA already
accounts for up to 95% of our over-the-counter branch
banking transactions.
With BEA’s innovative features and effectiveness, it was
accorded the Best Branch Automation and Networking award
by the Asian Banker.

Another innovation in Consumer Banking was the
introduction of BPI Check Protect solution following a
regulatory change that shortened the check clearing
process. With BPI Check Protect solution, clients have the
option to automatically draw from their other savings
or current account, their credit card (for individual retail
clients), or a standby loan (for corporate clients) whenever
funds on their checking account fall short. With several
funding alternatives available, managing checking accounts
has become easier, and customers avoid the costs and
worries that come with returned checks.
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At Electronic Banking Channels
The BPI 24/7 banking channels, which include the
BPI ATMs, BPI Express Online, BPI Express Phone,
BPI Express Mobile, and the Cash Management
platform, BPI Express Link, continued to be pillars
for convenience banking, as well as in promoting
sustainability. These provide solutions to clients
to enable them to manage their accounts whereever they are. Clients no longer need to travel to
the branch since these channels allow them to
efficiently perform their required financial, nonfinancial, and auxiliary transactions through common
devices such as the landline, mobile phone, and
any internet-enabled device. For 2011, almost 70%
of transactions were done through these electronic
banking channels.
In August 2011, we launched the new generation
Express Deposit Machines. The Express Deposit
Machine is the first and only self-service facility
in the Philippines that provides customers with
a 24/7 cash deposit service that credits their
accounts in an instant. It also provides other basic
ATM transactions that our cardholders are already
familiar with, such as Balance Inquiry, Bills Payment,
Prepaid Card Reloading, and Prepaid Mobile Phone
Reloading. From 25 machines, we now have almost
100 Express Deposit Machines deployed in major
cities throughout the country. In December 2011,
these machines registered a peak deposit volume
of 87,000 transactions equivalent to over Php800
million. This complements our almost 1,800 ATMs,
the biggest network in the country.
BPI Express Online (EOL), in collaboration with
our Asset Management and Trust Group (AMTG),
launched the first full-service online investment
facility, the BPI Investments Online. Through EOL,
investment fund clients can now access portfolio
information, apply for an investment fund account,
subscribe to additional funds, redeem investments,
and make regular contributions via the Regular
Subscription Plan (RSP).
EOL also found additional boost in the deployment
of 109 additional Online Banking Kiosks in the
branches. These kiosks generated 28,000 new
enrollments and 348,000 transactions this year.
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These new offerings, together with the already numerous
banking services that EOL provides, have further elevated
the status of EOL as it has become the most popular online
banking site in the country. Based on Alexa Ranking, EOL
ranked No.17 and is the only financial services website found
in the top 20 website list in the Philippines (http://www.
topphilippinewebsites.com/). Furthermore, EOL received the
following recognitions for the year:

•
#1 Online Banking Destination by
Unique Visitors for Individual Markets in the
Philippines by comScore, a global leader in
measuring the digital world
•
Best Consumer Internet Bank in the
Philippines in Global Finance Magazine’s
World’s Best Internet Banks in Asia 2011
•
Best Banking Website award by The
DigitalFilipino.com Club
Responsible Marketing Communications
BPI has a marketing responsibility to communicate truthfully pertinent
information about the institution, to advertise our offers of products,
services or promotions, and in the process, to create awareness of
our presence. As a requirement of the Philippine Deposit Insurance
Corporation (PDIC), all brochures and marketing materials relative to
deposit products should indicate that said product is insured by PDIC
up to Php500,000. Certain services and products, like derivative and
bancassurance products, require prior approval of the BSP.
We have been actively present in traditional advertising through TV
commercials, print ads, radio ads and recently, online advertising. We
likewise utilize non-traditional advertising through billboards, streamers
and flyers. To ensure the quality of our materials, we engage the services
of accredited advertising agencies who are members of the Association of
Accredited Advertising Agencies (4As), Philippine Association of National
Advertisers (PANA) and Kapisanan ng mga Brodkaster ng Pilipinas (KBP).
As members of these associations, these ad agencies and media are
required to ensure that the proper guidelines in developing advertising
materials and their code of ethics are enforced.
Prior to release of any advertising material, clearance is secured from the
Advertising Standards Council (ASC), the governing body that ensures that
all materials abide by the set standards. In addition, approval from the
Department of Trade and Industry is required for any advertising material
that is promotional in nature.
We have been diligent in adhering to regulations related to marketing
communications. We have not been charged with non-compliance
nor have been a party to any legal dispute related to anti-competitive
behavior, anti-trust and monopoly practices.
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Another innovation came from our BPI Express Mobile. We
showed our take in the ‘mobile’ wave by launching the
BPI Express Mobile Banking App for iPhone and Android,
the first ever offered by a Philippine bank. Effectively, BPI
Express Mobile can now be accessed in two ways – 1)
through the different Telcos (by Globe, TM, Smart, and Talk
& Text subscribers) using the Menu-based Mobile Banking;
and 2) via the Internet connection on their phones with
the BPI Express Mobile Banking App, which runs on Java,
Android, and iPhone.

In cash management, a welcome addition to the 24/7
channels was the ExpressLink Mobile. Launched in October
2011, this is the first mobile facility in the country designed
for business users. ExpressLink Mobile allows business
customers to inquire on their deposit account balances
and approve financial transactions while they are on the
go. It is available for Apple iPhones, Android Smartphones,
BlackBerry Smartphones, Nokia Phones, and other mobile
phone models which can connect to the Internet.
On the other hand, BPI ExpressLink, our multi-awarded Cash
Management solution for our corporate customers, had the
following enhancements:
• Online Disposition for In-clearing
• Password Reset and Unlock through ExpressLink
• Transactional Alerts for Approvers
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In Card Banking
We leveraged on the exponential growth of internet
users and re-launched the BPI eCredit MasterCard.
This is our way of opening up a new world of
shopping for digital shoppers with the first ever
virtual credit card exclusively designed for online
shopping. Being a companion card of BPI Express
Credit MasterCard variants, it uses a different card
number with its own sub-limit that cardholders can
set and adjust based on their desire to enjoy greater
peace of mind as they shop online.

We also launched BPICards.com, an interactive
website where consumers can obtain up-todate information on card features, promotions
and other items of interest to the cardholders.
Exclusive to the website, and another first in the
industry, is the Profiler feature where customers can
determine the credit card that suits their lifestyle
and preferences best. The site also houses another
revolutionary concept, DealMania.ph, a deal-buying
site featuring huge discounts, price offs and other
promotions from partner restaurants, hotels and
wellness establishments crafted exclusively for BPI
Cardholders.
Last August 2011, our credit card system was
enhanced to make our operations 24/7 and make
cardholders’ payment and shopping transactions
easier and more convenient. The upgrade included
the following new features:
• Consolidated Credit Limit for Straight and Installment
Transactions
• More Detailed Summary of Balances per card type
• More Convenient Tracking of Rewards and Savings
• Easier Identification of Supplementary Cardholder’s
Transactions
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Moreover, to allow credit cardholders, who are
depositors, to get their cash as fast as the next
banking day, availability of SIP Loans (composed of
Balance Transfer, Credit-To-Cash, and SIP in Schools)
was expanded from 150 to over 600 branches.
We also partnered with Land Bank of the Philippines
to enable government agencies to accept card
payments. Manila International Airport Authority
was the first merchant deployed with POS terminals
in November 2011. Passengers going through the
Ninoy Aquino International Airports (NAIA Terminal
1 and 3), as well as the Centennial Airport and the
Old Domestic Airport can now pay the Domestic and
International Passenger Terminal Fees using their
credit, debit, or prepaid cards.

In Consumer Lending
BFSB likewise made it easy for their prospective
clients to apply for a loan when it introduced its
website, www.bpiloans.com. This website provides an
easy-to-understand interactive loan application form,
which the client accomplishes and afterward submits
online anytime, anywhere. It also provides the
client a way to assess his capacity to borrow, a loan
calculator to compute for the amortization, catalogue
of cars and real estate properties that are being sold
in the market, a franchise list of business options,
news and promos, frequently asked questions, and
links to government forms.

In Investment Banking
BPI Capital was again at the forefront of another
innovative landmark deal. It was the Sole Issue
Coordinator and Joint Lead Underwriter in the
issuance of a Php10 billion fixed rate multiple put
bond issue of Ayala Corporation (AC). This offering is
the first of its kind in the domestic debt market which
provides multiple liquidity mechanism to bondholders
as the bonds were structured with multiple put
options scheduled on the fifth and eighth year from
issue date. The issuance also lengthens the debt
maturity profile of AC and is the first corporate issue
for a 10-year tenor with a significant issue size.
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BPI Securities Corporation launched the first phase
of its re-design project for BPI Trade, its online,
real-time stock trading platform, in August 2011.
The project made the site more user-friendly and
improved system availability for the convenience
of online investor-clients. System enhancements
were also made to align with the Philippine Stock
Exchange (PSE) extension of trading hours to 3:30
p.m. starting October 2011.

In Asset Management and Trust
Aside from BPI Investment Online in the EOL,
AMTG also introduced its official website, www.
bpiassetmanagement.com. This website is intended
for the various institutional and individual investors
searching for online information on investment
products and asset management services. It boasts
of a section containing flagship reports intended to
provide clients with timely information and valuable
financial markets research to guide their investment
decisions. Visitors may also receive these market
information and practical investment insights by
subscribing to the BPI Asset Management Weekly
eNewsletter through the website.

In Microfinance
BPI Globe BanKO (BanKO), BPI’s affiliate company
pioneering in delivering affordable financial services
through the use of mobile technology to the
unbanked and underserved sector of the society,
introduced a couple of innovations which further
brought convenience to its clients.
In September 2011, BanKO launched a ‘community
banking’ model which utilizes partner outlets as
its channel for delivery of financial services. With
this new model, clients can open bank accounts,
cash-in (deposit) and cash-out (withdraw) through
the partner outlets nearest them. With bank
accounts, clients can have access to savings, loans,
insurance, funds transfer, airtime loading, and bills
payment services using their mobile phones. To
make banking even more convenient to clients,
BanKO expanded its network of partner outlets to
over 1,000 nationwide. (Please see full story on pp
83-84).
BanKO also introduced its state-of-the-art BanKO
Link system to partner microfinance institutions
(MFIs), which allows them to disburse and collect
loans more safely and more efficiently, using their
mobile phones.
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(L-R)Mary Jane Ampolitud, Ka-Negosyo
Loans Market Head Robert Trota , Philippine
Franchise Assoc. Director and Chairman &
President, Max’s Restaurant Jay Santos, KaNegosyo Loans Market Head Ambassador
Harry K. Thomas,Jr., US Ambassador to the
Philippines TG Limcaoco, BFSB President,
Franz de Vera, Ka-Negosyo Loans Market
Head BPI Family Savings Bank, partnered
with the Philippine Franchise Association
in staging Asia’s grandest franchise
event - Franchise Asia 2011. The event
brought the best local and international
brands to showcase to the 650 million
ASEAN markets, the latest in franchising.
Reinforcing the Philippines to be the
“franchise hub of Asia,” the Philippines
served as the gateway to exhibit the best
franchise opportunities available.

Better value proposition and
appropriate financial solution
The year 2011 saw a number of initiatives aimed
at giving our clients better value proposition and
appropriate financial solution.
In February 2011, the Ka-Negosyo Franchising Loan
was launched – the first of its kind in the market.
The new product introduced a Pay Lite variant where
franchisees need only to pay interest for the first 6
months and the full amortization from the 7th month
onwards. In July 2011, Ka-Negosyo Franchising Loan
again came up with another variant that requires
no collateral from the borrower who will acquire a
franchise from any of our accredited franchisors.
In celebration of BPI’s 160th Anniversary, BFSB
launched its Anniversa-rate Promo which offered
reduced rates across Auto, Housing and Ka-Negosyo
loans.
Auto Loans also brought back its very successful BFSB
Free Insurance promo with Acts of Nature Coverage,
which again became a hit among those who
purchased cars on financing last year.
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To respond to the increasing need for installment
payment options, we expanded our Special
Installment Plan (SIP) and made it available across
a wider range of retail categories and establishment
types such as hospitals (Makati Medical Center,
St. Luke’s Medical Center, Medical City, and Capitol
Medical Center), laboratories and clinics (Healthway,
and American Eye Institute), cosmetic and medical
establishments (Belo, Beverly Hills, Facial Care
Center, Dermclinic, and Obagi) and supermarket and
department stores (S&R, Robinsons, Landmark, SM,
and Rustan’s).
In the cash management area, we implemented
varied customized solutions for the following clients
to simplify their operations:
• Manulife Philippines: Disbursement Solution
• Cebu Pacific Airlines: Airfare Payment Collections
• Globe Dealers: Collection Arrangement
• Australian Embassy: First Local Bank Partnership
In September 2011, AMTG offered Odyssey Funds,
a product acquired from the purchase of the ING
Bank N.V. Manila investment management business.
Odyssey Funds, suitable for sophisticated investors
who are seeking dynamic and specialist investment
strategies, now form part of the existing array of
BPI-managed funds and are accessible through BPI
Branches and BPI Investment Online. With BPI having
the most extensive line of investment funds in the
country today, it is now positioned as the largest
manager of investment funds, portfolio of which have
reached over Php100 billion.
Our BPI International Finance Ltd (BPI IFL) likewise
started to offer clients more investment outlets
as it was appointed as authorized distributor of
PIMCO (Global) Funds and ING (Hong Kong) Funds.
This means that IFL clients will now have direct
and convenient access to some of the best global
investments funds.
With a keen focus on delivering the customer value
proposition of ‘providing instantly better value in
more places’, we made several enhancements to
the Real Thrills Program of Card Banking to give
clients more and sustainably better rewards. We
reinvented our Shop Anywhere program, offering
a greater variety of free items to choose from. We
expanded our merchant partnership from diversified
merchant categories to further create a robust mix
of promotional offers. Depending on the card type,
exclusive perks, privileges, and discounts were also
given to card holders when they dine in partner
hotels and restaurants, gas up in partner gas stations,
and shop in partner merchants.

• AES Philippines-Masinloc Power Partners Co.
Limited: Disbursement Solution
• Australia New Zealand Bank: Partner Bank
Arrangement
• Accenture: Payroll Arrangement

Conduct of Customer Surveys
One of the tools being employed by the Bank
in order to measure and assess total customer
experience is customer surveys. Through surveys,
we were able to know and understand the varying
expectations of our clients, thereby allowing us to
improve the way we do business.
For 2011, the Bank scored 90.77% in the Mystery
Client Survey (MCS), higher than the previous year’s
score. The MCS is an effective way of measuring the
service turnaround time, the behavior, and service
quality of our personnel, including the security
guards.
The Net Promoter Score (NPS) survey on the other
hand aims to know if the Bank’s clients would
recommend BPI to their friends/relatives. A total
of 3,000 clients from personal banking and 496
from preferred banking were tapped to be the
respondents of this survey. We scored 58.20%
(positive responses net of negative responses) in
2011.

BPI 2011 ANNUAL REPORT

operational highlights
CUSTOMER EXPERIENCE INNOVATION

Managing Customer feedback
& concerns

Number of complaints handled by CCD

Another important focus of the Bank to ensure
customer satisfaction is to effectively address and
manage customer concerns. We believe that proper
handling of clients’ concerns not only delights our
customer but also deepens customer relationship and
preserves their trust and loyalty.
Complaints directly received by our branches, are
immediately resolved by the branch in coordination
with the pertinent units of the bank depending on
the nature of concern and needs of the client. These
complaints together with their resolution are being
shared by our branch personnel in their regular
service clinics and morning huddles to familiarize
them on the proper handling of the complaints and
avoid similar experiences.

25

Branch
Services

Brach
Premises

Others

Other not-so-common sources of feedback are client’s
direct visit or letters to CCD, or correspondences sent
directly to the Office of the President through mails
or e-mails or through the Bangko Sentral Ng Pilipinas
(BSP).
Based on feedback received, various support units of
the Bank issue, on a regular basis, notices through
bulletins and circulars, in order to proactively share
information regarding customer feedback and
service rules. When appropriate, counter measures
are institutionalized or policy changes are made to
continuously improve customer service.
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2011

126

Customer feedback are also welcome thru our BPI
Express Phone (by dialing 89-100) or BPI Express
Online (via email to expressonline@bpi.com.ph). We
have established a system where feedback received
thru these channels are forwarded by our Fulfillment
Banking to our Customer Care Department (CCD), a
unit of the Bank dedicated to attend and take action
or respond to customer complaints. CCD may not be
able to satisfy what the customers want one hundred
percent of the time but we make sure that the
customers feel that their concerns were given proper
attention either by responding to them formally or by
politely explaining the matter to the customer.

Branch
Personnel

546

23

568
210

BOARD
2010
OF
DIRECTORS

24

152
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In December 2011, a WOW Customer
Experience Program called ‘I WOW,
You Chime’ was launched. Chimes
were placed on top of a totem with
drop boxes placed near the entrance/
exit door of our BPI and BFSB branches.
Clients who are happy with the
service can ring the chime before
they leave. Feedback sheets are also
provided for the clients to fill up, to
indicate whether they are happy or
not with the service, and drop at the
provided drop boxes. The ringing of
chimes will serve as goodwill for
both the customer and the branch
personnel. This is aimed to build up
a happy atmosphere at the branch.
The written feedback are gathered
and assessed by the branch officer/s.
These feedback are discussed during
morning huddles and appropriate
coaching or commendation and/or
action items are done if necessary.
The feedback are also consolidated
and reported to the Branch Service
Rules Department for dissemination of
reminders, possible implementation of
process improvement or policy change;
and to the WOW Committee for
appropriate action. This is to raise the
level of consciousness among branch
employees to consistently provide
excellent service to our customers.

BPI

HAPPY
TO WOW

U
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TEAM ORIENTED EMPLOYEE
ENGAGEMENT
At BPI, we always believe that our employees
play a vital role in implementing our business
and sustainability initiatives for the benefit of our
stakeholders and the environment. Hence, we
make sure that our human resource policies foster
financial progress, training and development,
health and safety, total well-being, as well as
social and environmental responsibility for our well
engaged team BPI.
Our ability to engage our employees results into
a better alignment of the company’s goals and
strategies with the aspirations of the employees.
This sense of pride and identification inspires them
to take initiative in their work.
Protecting and respecting the right of our
employees and all the people we come in contact
with is deeply inculcated in BPI thru the core
values we instill to our employees.
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HUMAN RESOURCE POLICIES
• Each job should be filled with the best qualified employee
available
In December 2010, we employed Towers Watson to
conduct a bank-wide Employee Engagement Survey.
We received an engagement score of 81.3%, higher
than the Global Financial Services norm, which
confirmed the effectiveness of our management
approach.

• Employees should be paid well and fairly

To build from this good rating, we implemented
several creative programs and at the same time
continued to adopt internationally aligned human
resource management practices and advocacies
to preserve the high level of satisfaction and
engagement among our employees.

• The Bank will provide training programs that will assist
employees in learning to do their jobs better and to prepare
for assignments of greater responsibility

• Employees should be informed of matters that affect them
• The Bank should maintain benefit plans that will assist the
employees in providing for his economic security

• The Bank will provide safe and healthful working conditions
• The Bank should maintain a healthy Labor Management
Relations		

Equal job opportunities
BPI remained to be an institution that provides
employment to people of excellent academic
standing who exhibit the ability to exemplify the
BPI core values. We subscribe to all labor laws and
do not discriminate as to gender, age, religion or
political affiliation. Proof to this is the large number
of women we employ and the varied age range of
our workforce.
The female-male ratio for 2011 was preserved at
2:1, with 69.7% of our workforce comprised of
women while 30.3% are men. Our Board of Directors
however, is made up of 80% male and 20% female
or a male-female ratio of 4:1.

CORE VALUES

C-ustomer Service. Establish friendly relationships with

customers, putting them first in our list of priorities, to delight
them with our services, and to always try to anticipate their
every need.

E-xcellence. Employees, whatever their functions are, should

always show their best and continuously upgrade their
knowledge, skills, habits, and attitudes to meet each challenge
with determination and drive as they open themselves to
unlimited possibilities.

L- oyalty. To be proud of BPI, to be true to its ideals and vision;
and to actively promote and defend what BPI stands for.

T-eamwork. Build deep and lasting relationships founded on
trust and respect, to be totally committed to the achievement
of the objectives of our team and that of BPI, to actively
participate as one in any undertaking, to contribute our
individual knowledge and talents for the benefit of all.

I-ntegrity. As bankers, we should be worthy of the confidence
put in us by BPI and the society it stands for, earn the trust
of those we meet and interact with, and always do what is
morally, spiritually, and socially correct, contributing in our
small way in shaping the future.

C-oncern for People. Employees should be genuinely

interested in people, to help others in every way possible,
to contribute to a sound environment, to be fair, supportive,
friendly, caring, and sincere in our relations with the people we
meet.
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by gender
81

30.3%

282
968
2,418

85

69.7%

477
1,852
6,192

Rank			

Male

Senior Management		

49%		

51%

Middle Management		

37%		

63%

Junior Supervisory		

34%		

66%

Staff				

28%		

72%

As to age, 45.5% belong to age bracket
of 30 to 50, 44.8% are below 30 and
the remaining 9.7% are above 50.
At the Board, 2 members are in the
age range of 30-50 and the rest, 13
members or 87%, are over 50 years
old.
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4,821

by age

3,340

87.15
%

1,795
31.93
%

708
12.80
%

0

3

0.00
%

0.05
%

59.41
%

449

438
7.79
%

117
9.74
%

49
0.87
%

TOTAL
HEADCOUNT: 5,532
PERCENTAGE: 44.8%

TOTAL
HEADCOUNT: 5,622
PERCENTAGE: 45.5%

below 30

30 - 50

318

317

26.48
%

26.39
%

37.39
%

TOTAL
HEADCOUNT: 1,201
PERCENTAGE: 9.7%

over 50

Legend:

Rank		

Senior Management

BOARD OF DIRECTORS

Middle Management

by gender

Junior Supervisory
Staff

by age

80%
In the 2010 Employee Engagement
Survey, an issue on the level of stress
experienced by employees, possibly
due to lower than optimum manning,
surfaced. To address this manning
problem, we launched an employee
referral campaign, ‘Cherry Picking the
Best by the Best’, where employees
were encouraged to refer highly
qualified candidates to the Bank. We
also undertook School Partnership
Program that led into several
Memoranda of Agreement with schools
and student organizations.

20%

30 - 50

over 50

13%

81%

2 13

This enabled us to identify and invite
the top graduating students from the
different schools to attend our Career
Management forum even before they
graduate.

Through these efforts, we achieved a
99% manning of our operations while
at the same time, helped in reducing
the problem of unemployment in the
country.

To complement these efforts,
we implemented a new Online
Assessment System to elevate our
testing standards. This system also acts
as a tool to identify individuals who
are more customer and sales-oriented.
We also adopted Open Hire, a new
online application system, to facilitate
the process of application into the
organization by candidates.

We are also proud to report that our
operation is free from any form of child
or forced labor and that we support
endeavors to eliminate them.
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Competitive pay, benefits, and
rewards
One of the key factors that make our employees stay
with BPI and continue to contribute in achieving our
business goals is our pay and benefits which allows
them to decent living.
New employees hired all over the country were
given basic monthly salary (BMS) that is above the
minimum wage required by law. Depending on
certain qualifications and skills required for the job
position, applicants are categorized into three job
levels – A (lowest), B, C or specialist hire. The higher
job levels have corresponding higher BMS.
Permanent employees, which comprise 96% of our
workforce were provided with comprehensive pay
and benefits package which includes quarterly bonus
(inclusive of the required 13th month pay), overtime
pay, leave credits (vacation, sick, emergency,
maternity/paternity, etc.), subsidized and/or lowrate loans (auto, housing, salary/multipurpose,
and emergency), allowances (medical, dental,
clothing, traveling, functional, overtime meal and
transportation, etc.), burial assistance, service award
tokens, and insurance (group term and personal
accident and group hospitalization).
We provide financial security for our employees at old
age or at separation date through a retirement plan
without cost to the employees. Retirement benefits
are given to those with at least 10 years of service,
provided their separation is not Bank-initiated, and
regardless of years of service once they reach the
age of 60. We have a defined benefit plan with
the amount of pension received upon separation
usually dependent on factors such as age, years of
service and compensation. The plan is covered by a
fund held separately from the company’s resources.
Contribution to the fund is based on an annual
actuarial estimate made by an independent reputable
actuarial company. (For more information on our
defined benefit plan, please check out the Notes to
Financial Statements contained in this report).
Our compensation package is being reviewed and
updated on a regular basis for the benefit of our
employees. Salary increases are given on an annual
basis to 80% of our staff, who are members of
25 labor unions, in accordance with the collective
bargaining agreement (CBA). Said salary increases
compared favorably against peer banks and were
ahead of the inflation rate. Merit increases are
provided to our officers and staff in subsidiaries, who
are not members of any labor union, based on their
performance in relation to the Bank’s performance.
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Permanent

Proby

369

11,986

95.94%

2.95%

Contractuals

138

1.10%

TOTAL: 12,493 (100%)

In 2011, a total of 8,285 employees or 67% of our
permanent workforce underwent regular and special
performance review which serves as basis for their
salary increase, promotion to higher job level or
acceptance to the Officership Training Programs
(OTP).
In 2011, we addressed yet another issue raised
in the 2010 Employee Survey when we aligned
the BPI/MS Insurance Corporation employees’
compensation to the 16-months (12 monthly salary
and 4 quarterly bonus) guaranteed pay.
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Subject to Regular Performance Reviews
4,000 -

3,745

3,494

3,000 -

Officers

1,198 1,083

1,489

1,000 -

Specialists

673
500 -

469

300 Non-unionized
Staff

100 0

-

2011
TOTAL 6,699

2010
TOTAL 5,452

54.22%

45.30%

Unionized-BFB

Subject to special/career development evaluation
1,600 -

1,154

Regularized
staff

1,000 800 -

300 -

Promoted

517

500 -

394

282

240

150

MT/OTP

100 0

-

2011
TOTAL 1,586

Ratio of average basic salary
of men to women based on
rank for the last three
years.

Rank
Officers
Senior Mgt
Middle Mgt
Junior Supervisory
Staff
TOTAL

2010
TOTAL 1,151

GRAND TOTAL:

2011

2010

8,285

6,603

67

55

% of employees subject to
performance evaluation

2011

53:47
51:49
50:50
51:49
51:49
55:45

2010

2009

53:47
49:51
51:49
51:49
51:49

54:46
52:48
51:49
50:50
51:49

55:45

56:44
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This was achieved through the continuous updating
of and additional training programs and workshops.
Some of the major training programs in 2011 were:
Relationship Managers (RM) Academy. In 2011,
the RM Academy, the first of its kind in the banking
industry, was introduced. Its formation was in line
with our thrust to provide our clients with seasoned
and well-trained RMs who understand their total
needs and could offer the appropriate solutions.
More than 90% of the RMs already attended the
basic modules of the RM Academy.

Enhanced learning and development
We continuously hone the technical skills and
leadership qualities of our employees in order for
them to perform their duties well to effectively
contribute to the achievement of the Bank’s
objectives as well as help them grow in the
organization.
To ensure that our employees undergo continuous
development, we require that each of our employees
have at least 5 training days per year. In 2011,
we registered an 8.4 average training days per
employee, a big improvement from last year’s 6.86
average training days.

Rank
Senior Mgt
Middle Mgt
Junior Supervisory
Staff
Grand Total
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Average training hrs. % Increase
2011
2010
226
183
23
91
72
27
65
75
(13)
63
42
49
67
55
22

Leadership Excellence Acceleration Program
(LEAP). BPI continued its partnership with the
Harvard Business School in building a world class
pipeline of top talent through the LEAP. LEAP is
intended to develop a strong culture of leadership,
innovation, and customer centricity. All of our Vice
Presidents and 70% of our Assistant Vice Presidents
have attended the program. Including the Senior
Managers and other top managers, almost 700
officers have attended LEAP.
Stepping Up to Management (SUM). To
complement the training of the senior leadership,
SUM, another Harvard-developed program was
introduced for the middle managers. SUM was
designed to strengthen the people management
skills of new managers. The eight (8) week program
was piloted to four batches with a total of 126
participants.
In addition to internal training, selected BPI/MS
employees availed of training from the Insurance
Institute for Asia & the Pacific (IIAP), the industry’s
premiere technical training school. High-potential
officers are also sent to overseas training and
development courses offered by Mitsui Sumitomo
Insurance (MSI).
To make the various training modules easily
accessible to our employees nationwide,
MyeLearning was formally launched in 2011.
The online program reaches more employees
and causes less disruption from work as there is
no need to travel to the Head Office classrooms.
With the elimination of paper workbooks and
reduction in travel costs, the new platform reduced
BPI employees’ carbon footprint. Some 60 online
learning modules are now available with the topics
spanning from Risk Management to Leadership and
Managerial subjects. Some 7,000 learners have
gone through the various modules in MyeLearning.
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Leadership Excellence Acceleration Program (LEAP) session

Career Development
Another area of employee engagement that we continue to
focus on is career development and opportunities.
We have a job leveling scheme based on corresponding skill
requirements for career advancement of staff employees.
We offer OTP to staff employees who meet certain
requirements and want to become officers of the Bank. It
is also open to external hires who meet certain academic
requirements. We also have a Bank Officers Development
Program (BODP), a premier development program available
for junior officers (AM) of the Bank as well as external
hires, who have higher academic achievements. It aims
to develop generalists with sound judgment and decisionmaking skills.
For 2011, 399 OTP candidates were promoted to the
Assistant Manager position while 35 BODP candidates
became Managers.
To improve performance management, Module II
of Performance Alignment, Conversations and Total
Development (PACT) was launched in 2011. This focused
on how to conduct the conversations during performance
planning, coaching, and appraisal. Module 1 was launched
in 2009 and focused on clarifying one’s Key Result Areas
and Key Performance Indicators. The Bank also piloted the
use of the annual individualized staff performance appraisal
on the staff of BFSB with the full support of the BFSB
Employees’ Union. Individual key performance indicators
(KPIs) were discussed by the respective supervisors with
their staff.
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Promoting health, safety,
and work-life balance
BPI endeavors to ensure the safety of our workforce as
well as our various stakeholders. Our various offices are
equipped with adequate facilities as we provide safe
work area, furniture and equipment, restroom and dining
facilities, proper ventilation, adequate lighting and supply
of water, and safety devices such as fire extinguishers and
water sprinklers. We also have policies on Physical Security
Management and Business Continuity Plan to ensure
uninterrupted business operations and safety not only of our
employees but our stakeholders who visit our various offices
and touch points.

In 2011, a handy BPI Employee Preparedness Guide, which
contains tips on what to do in cases of earthquake, fire and
tsunami, emergency supply list and contact numbers of
certain disaster and emergency agencies and organizations,
were distributed to our employees.
Also part of ensuring safety in our operations is the
stationing of adequate security personnel in our various
offices to provide physical security not only for our properties
and employees but also for our stakeholders. Our security
personnel are knowledgeable and equipped to uphold
human rights as this is part of their regular training.
With the increasing health hazards around us, we gave
increased attention to helping our employees and their
families maintain good health. For heightened awareness
on health issues, Health Advisory Bulletins are periodically
issued thru email blasts and database postings.
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We also conducted several Health and Wellness Fairs in the
head office as well as Provincial Business Centers where
employees could avail of free or discounted vaccination
services for them and their family members. We also
organized health seminars by medical doctors about
cardiovascular diseases and other dreaded diseases to
encourage employees to adopt a healthier lifestyle. Aside
from our various health benefits, we have clinics in our BPI
and BFSB head offices that attend to daily and emergency
health care needs of our employees.
Apart from keeping our employees healthy, safe,
comfortable and personally fulfilled in their jobs, we strive
to help them achieve total well-being by maintaining a
healthy work-life balance.

At BPI, we believe that a healthy lifestyle is a matter of
choice and BPI creates opportunities where employees can
make that choice easier.
In 2011, we ran ‘Season 2’ of ‘Keep Fit, Feed a Child’
where more than 400 employees participated. Instead
of giving large prizes to the ‘Biggest Losers’, we gave
the participants a ‘psychic reward’ of being able to help
others. For every pound lost by overweight employees or
gained by underweight employees, we matched it with
a corresponding amount of donation to a supplemental
feeding program called ‘Pasiglahin ang Estudyanteng Pinoy
(PEP)’. Matched donation amounted to Php60,000 which
provided one hot meal and milk every school day for six
months to a new batch of 30 undernourished children in
Grades 1 and 2 at the Gen. Gregorio del Pilar Elementary
School in Tondo, Manila. The 30 severely malnourished
children in the previous school year all attained normal
weight after the six-month supplemental feeding program.
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BPI also encourages employees not only to enjoy but also to
develop and share their skills by joining various sports and
interest groups namely BPI Aikido Club, Golf Club, Aerobics
Club, Camera Club, Culinary Club, and Bonsai Club which
conducted regular training for interested employees. The
BPI Chess Club held its own tournament. The BPI Badminton
Club held three tournaments within the year that drew wide
participation from the employees.
Our employees excelled in various team sports as it won
in various Jaime Zobel de Ayala (JAZA) tournaments for the
Ayala Group of companies. Our Men’s Volleyball Team was
the Overall Champion in the JAZA Volleyball Tournament.
Our Bowling Team similarly emerged as Overall Champion
in the JAZA Bowling Tournament. The Women’s Volleyball
Team landed the 1st Runner Up position. Our Badminton
Team retained the 2nd Place Overall in the JAZA Badminton
Tournament. Our employees ended Second Runner-Up in the
First Ayala Group Street Dance Competition held December
2011 at the Hotel Intercontinental Manila.

Running has become a major fitness activity for many
BPI employees. More than 900 BPI employees joined the
Philippine Stock Exchange Bull Run at the Bonifacio Global
City. A big number of our employees also joined the Ayala
Fun Run and the Globe Run for Home. BPI itself sponsored
the first BPI Vertical Run in celebration of BPI’s 160th year
and our Information Systems Group (ISG) sponsored its own
Fun Run to strengthen camaraderie among its employees.
The BPI/MS Insurance Corporation held its own Run for
a Cause, proceeds of which were donated to assist the
tsunami victims in Japan. We also sent large contingents
to many major races in the country like the CamSur
International Marathon, the Run for the Pasig River, and
the Quezon City International Marathon. To top it all, our
employees won 23 major awards, 1st place to 3rd place, in
the different races in the country.
With all these efforts, we are happy to report that we
have no reported incidents of injury, occupational diseases,
serious work-related diseases and other fatalities in 2011.

Run for a Cause was organized by BPI MS Insurance Corporation to raise funds donated to tsunami victims in Japan.
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Standing (L-R): AM Glenda Los Banos, AVP Wilhelmina Lim, AVP Jocelyn Alviar, VP Danilo Kimseng, BPICEIU VP Arnulfo Salinas Jr.,
FUBU VP for Luzon Arnel Diaz (FUBU-Central Luzon Chapter President), SVP Emmanuel Herbosa, FUBU Secretary Filipinas Bugante
(FUBU-Northern Luzon Chapter President), FUBU EVP Carlito Bisa (FUBU-Southern Tagalog Chapter President), FUBU Treasurer Javier
Tabernilla (FUBU-Southern Tagalog Chapter VP), SVP and BPI COO Gil Buenaventura, SM Jose Jony Arcinue
Seated (L-R): BPIEU-Davao City VP Mayette Marie Antonio, SVP Natividad Alejo, BPICEIU President Octavio Alerta, BPIEU-Davao City
President Felix Lasam, BPI Pres. Aurelio Montinola III, FUBU President Alex Cassion (FUBU-CARAGA Chapter President), SVP and HR
Group Head Fidelina Corcuera, and SVP Maria Corazon Remo

Improving employee communication,
services, and labor relations
BPI firmly believes that excellent employee
services, open communication, dialogue, and close
cooperation between management and labor benefit
the employees and the whole organization. Hence,
we continued to innovate on HR related matters,
introducing new systems to improve employee
services and enhancing the existing ones.
New features were added to MyeHR, our online
HR system. Employees can now view and print
their BIR Form 2316. Employment regularization,
clearance process for resigning employees and
transfer notification were likewise automated and
these reduced use of paper notices as well as use of
fuel when sending these in the pouch. A facility to
retrieve forgotten password was also made available.
With the large number of employees retiring from the
bank, we conducted several seminars on Preparing
for Retirement to enable the retiring employees to
maximize the benefits of retirement by planning for
them well in advance.
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To achieve a more dynamic communication with our
people, meetings in the branches were conducted
more frequently and on a regular basis. Meetings
not only cover branch huddles and performance
feedbacks, but also included updates on benefits,
rewards, and recognition programs of the Bank
for the awareness of the employees. Recognition
activities, rewards, and commendations were also
incorporated in the meetings to inspire employees.
Meanwhile, our labor relations continued to get
even better as evidenced by the early conclusion
of our CBA. Despite having several labor unions,
negotiations with our Metro Manila- and provincialbased labor unions took just two months, the fastest
in BPI’s history. The swiftness of the negotiations
was considered by the Department of Labor and
Employment (DOLE) as a feat that ‘defied the
current trend’ in the banking industry. The DOLE
also commended the hefty increase in the benefits
package stipulated in the CBA. This milestone is
expected to result to a more healthy collaboration
between management and employees.
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managing employee turnover

BPI EU Metro Manila
President Enrico Ballesteros
and BPI Pres. Aurelio
Montinola III sealed the
Collective Bargaining
Agreement on June 9, 2011
at Bahia Room, Hotel InterContinental Manila

Given our efforts to ensure the welfare
development and good relations with our
people, we were able to keep our employee
turnover at 10%. Our turnover rate is below
the average for the banking industry.

603

turnover by gender

116

96

15

19

1.99%

4.25%

19

15.41%

80.08%

324

To achieve a
more dynamic
communication with
our people, meetings
in the branches
were conducted
more frequently and
on a regular basis.
Meetings not only
cover branch huddles
and performance
feedbacks, but also
included updates on
benefits, rewards,
and recognition
programs of the Bank
for the awareness
of the employees.
Recognition
activities, rewards,
and commendations
were also
incorporated in the
meetings to inspire
employees.

72.48%

21.48%

2.52%

FEMALE

753

MALE
TOTAL

23

38

212

927

1.92%

3.17%

17.67%

77.25%

turnover by age

477

1,200

Senior Management

644

89.07%

95

188

61.84%

103

31

54.91%

17.92%

33.88%

78

10.79%

1

0.14%

BELOW 30
723

3

10

3.29%

Middle Management

27

20

Junior Supervisory

15.61%

0.99%

11.56%

30 to 50
304

OVER 50
173

Staff
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operational highlights
team oriented employee engagement

BFSB Auto Loan opened the year with its road safety
advocacy entitled ‘Safe Drive’

Involving employees in corporate
citizenry
As an organization committed to social responsibility
and environment preservation, we encourage
our employees to also join in this endeavor. To
achieve this, we mounted programs and activities
where employees can contribute either by making
donations, thru participation or thru volunteerism.
Spearheaded by BPI Foundation, we launched
‘Bayanihan Para sa Inang Bayan or BPI Bayan.’ The
program engages employees to involve themselves
in community or environmental projects. (See feature
story on pp 76-81)
On top of BPI Bayan, a couple of our business units
carried out other CSR initiatives.
BFSB Auto Loan opened the year with its road
safety advocacy entitled ‘Safe Drive’. Seventy-seven
road safety signs were installed along the major
thoroughfares of Tagaytay City, one of the country’s
premier tourist destinations. This activity was done
in partnership with members of the motoring
media and key government officials of said city.
The country’s top automotive manufacturers and
distributors also graciously lent test drive units to the
participants for the road trip up to Tagaytay.
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In partnership with Automobile Association of the
Philippines, BFSB also launched its ‘Spread the
Pledge Campaign’. The campaign is intended to
raise ‘awareness’ among drivers and car owners
about their inherent responsibility as road users to
ensure that they keep their car in good working
condition, be physically and psychologically fit to
drive, focus attention on the road and follow all
road laws and regulations. To promote the campaign
to the public, BPI employees were asked to visit
bpiloans facebook fan page and ‘like’ the Road
Safety pledging campaign. Before liking it, they
were requested to read, accept the conditions and
promise to also click ‘share’ so it would appear in
their FB wall.
In time for the Christmas season, BFSB held the ‘Ang
Puso ng Pasko at BFSB Branches’. BFSB partnered
with the Children’s Hour to help indigent children
requiring corrective surgery for the cleft pallet. To
raise funds, a Christmas tree was set up in each
branch where employees and customers were given
the opportunity to ‘buy’ ornaments to be placed on
the tree representing their donations.
The campaign generated over Php700,000, a
clear measure of the success of the employee
engagement campaign.

operational highlights
team oriented employee engagement

‘Spread the Pledge Campaign’
BPI Foundation Executive Director, Florendo Maranan; Christopher Lao;
Automobile Association Philippines Vice President for Road Safety, Johnny
Angeles; AAP Director and Chairperson Government Liaison David Arenas; BPI
Family Savings Bank President, Teodoro Limcaoco pledge for road safety during
the Grand Swear-in event at 102 Paseo.

BPI/MS, on the other hand, held ‘Run for a Cause, Do
Your Part, Make a Difference’ project - a fundraising
event for the earthquake victims in Japan (in
partnership with BPI Runners Club) which received
the support of over 2,700 participants. It likewise
carried out the ‘Gabay sa mga Munting Pangarap’, a
BPI Bayan project where educational, livelihood, and
athletic programs were organized for the orphaned
children/wards of Pasay Boys Town.
For these activities, BPI/MS was recognized as one
of five non-life insurance companies in the ‘Best in
Corporate Social Responsibility (CSR)’ category in
the 1st PIRA Awards of the Philippine Insurers and
Reinsurers Association (PIRA) in its search for the
best practices in upholding the virtue of ‘malasakit’
(concern) for others.
BPI/MS Insurance Corporation was awarded one of the Best in
Corporate Social Responsibility (CSR) by the Philippine Insurers
and Reinsurers Association (PIRA) in the 1st PIRA Awards held
last October 21, 2011 at the Manila Peninsula Hotel.
From left, Marlon Olan, Senior Manager, BPI/MS; Perry Domingo,
Business Director, BPI/MS; Rebecca Dela Cruz, President, Allied
Bankers Insurance; Amado Mauleon, President, Philippine
Insurers Club and General Manager, FLT Insurance Corporation;
and Ban Nuñez, Manager, BPI/MS.
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BPI Bayan

Giving back to the community and caring for the
environment
BPI Bayan – A BPI employee volunteerism project
In August 2011, as part of the Bank’s 160th anniversary,
BPI launched the ‘Bayanihan Para sa Inang Bayan or BPI
Bayan.’ The program’s primary objective is to engage BPI
employees in volunteerism initiatives that will give back
to the community at large as well as to the environment.
Employees of BPI and its subsidiaries all over the country
demonstrated their willingness and readiness to cater
to the needs of the community and the environment
as they organized themselves into over 100 volunteer
groups. Their projects involved, not only their hands on
participation in the activities, but also sourcing of funds
from their own pockets or thru other initiatives in order to
carry out their chosen projects.
Projects chosen by the different volunteer groups were
very diverse and ranged from coastal clean-up, tree
planting, improvement of public parks and day care
centers, to tutorial, home building, and care of special
children and cancer patients. As the lives of the various
beneficiaries such as street children, parents of cancer
patients, orphans with physical and mental disabilities,
and students were touched and improved, so were the
lives of the employees themselves. BPI Bayan gave the
employees an avenue to reach out to the less fortunate
and to help in whatever little way they can to improve our
country and mother earth as well.
To recognize the outstanding BPI Bayan volunteer projects
from Luzon, Visayas, Mindanao, NCR and Head Office
Units, an awarding ceremony was held on December 5,
2011, coinciding with the International Volunteer Day.
The ceremony was held at BPI Head Office, Makati City.
Acting as judges were the executives of other volunteer
institutions such as the Philippine National Volunteer
Service Coordinating Agency, International Association for
Volunteer Efforts, Inc. (IAVE), Ayala Foundation, and Handson-Manila.
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BPI BAYAN

The nine awardees were as follows:

BPI Para sa Edu-Aksyon (Rizal)
Team Rizal partnered with UP PreMedical Society to conduct tutorial at
FP Felix Elementary School on core
subjects such as Math, Science, Reading
and Comprehension. A book drive was
likewise launched to donate the books
collected to the beneficiary school.

Amazing Buendia Area Cares
171 employees from 17 branches
enlisted in the project to reach out to
the impoverished children of Makati
Cemetery, Guatemala Street, Barangay
San Isidro, Quirimal Street, Barangay
Palanan, all of Makati City. These are all
adopted communities of Bahay Maria
Children Center, the partner institution
of the group. The program includes
values formation especially on the
value of savings that includes piggy
bank making, catechism and feeding
program.

Halagang BPInoy (Coron)
Hangad na ang Lahat ng bata ay
maging Ganap, ng BPI
A project of 5 employees from BPI Coron
Branch which aimed to promote youth
empowerment by highlighting the
importance of rights and responsibilities
of children. They envision the children
to form a volunteer group that would
facilitate activities for their fellow
youth. The group concentrated on Sitio
Balisungan, one of Coron’s poorest
communities.
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BPI BAYAN

Bayong* Para kay Inang Kalikasan (Puerto
Princesa Branches)
Puerto Princesa branches initiated an information
campaign on environmental conservation. They
chose to pilot this on Barangay Maningning which
is the commercial hub and major contributor of
plastic waste materials in the city. For cleaner and
greener city, business establishments promoted the
use of baunan (handy food container), bayong and
eco-bags. The barangay council supported the drive
by making ‘presence of a proper waste disposal’ a
business requirement in securing yearly clearances
and permits. Each household was likewise required
to have their own compost pit for biodegradable
trash. The project envisioned that one day, Puerto
Princesa will be a plastic free city.
*native or recycled bag

Share a Life Program (Davao Cluster)
The employees who joined this initiative
believe that healing should be holistic in
nature, addressing both the medical and
psycho-social needs of children in hospitals,
particularly those who are chronically-ill, like
children with cancer. This group’s beneficiary is
the House of Hope, a small residence located
within the Southern Philippines Medical Center
compound that houses the families of children
with cancer. These families come from distant
places, and could not afford shelter in Davao
City. Instead of dole-outs, the group taught
the parents and caregivers various handicraft
skills to make them productive during their idle
time at the hospital. A sustainable vegetable
garden was also initiated to support their daily
sustenance. A ‘day-off’ was also provided to
the parents and caregivers in order to maintain
their sanity by spending an afternoon at the
movies, spa, parlor or barber shop.
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BPI BAYAN

Rehabilitation of Siliman Beach
(Dumaguete City)
Coastal clean-ups are irregular
activities in most areas. That is why
the employees from 10 different
branches in the area volunteered to
conduct monthly clean-up of Siliman
Beach. Not only was the beach
cleaned of all kinds of debris and
plastic materials, mangroves were also
planted around the area to minimize
the volume of waste materials
reaching the deeper portions of the
seas, home of the coral reefs. As a
result, the project encouraged and
inspired local communities and other
civic organizations and institutions to
organize themselves and come up with
concrete solutions to the perennial
problem of the beach which is used as
repository of people’s wastes.

‘Mga Batang Libud Suroy’ (Cebu
Cluster)
A crime prevention project of the
South Group-Cebu Area initiated by the
Cebu City Police Department to keep
street children away from committing
crimes through involvement in various
activities. Street children are gathered
from the streets and engaged in
various activities such as values
formation, film showing, and games.
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BPI BAYAN

The Cottolengo Project of the Consumer
Banking Group (CBG) Private / Preferred
/ Marketing and Customer Care group
Cottolengo Filipino is a home to special
children (kids and teens), each one struggling
with physical or mental disability from
blindness, deafness, cerebral palsy, autism,
down syndrome, and several others. Unlike
orphanages where kids get a chance to
find new homes, these kids are likely never
to find theirs outside of Cottolengo. With
little support from the government, they
depend on kind hearted foreign benefactors.
CBG discovered this as an opportunity to
help, and donated a wheelchair for the use
of immobilized kids, and a radio for the
children’s entertainment. More importantly,
CBG employees gave up some of their family
time to visit these children who are in need
of affirmation and care, and provided them
with attention and affection.

Kalinisan ng Kabataan Para sa
Kinabukasan of the Office of the
President, Corporate Planning and
Accounting Division (CPAD)
72 employees who participated in this
project discovered that Juan Sumulong
Elementary School was in need of a wash
area that can be reached by the small
pre-school children. Thus, a user-friendly
wash area was built by the employees
themselves. The wash area serves as the
main tool to instill cleanliness among
kindergarten pupils. In addition, toiletry
kits were also distributed, and a song was
taught to make hand-washing an enjoyable
chore to do. The group raised funds by
selling BPI shirts, raffle draw within CPAD,
and contributions from birthday celebrants.
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SERVING A WIDER MARKET
As our existence revolves around
customers, we focus on our existing, as
well as, potential customers in line with our
aspiration to serve and establish a banking
relationship with a wider market. To
achieve this, we continuously expanded our
various touch points in certain geographical
areas in and outside the country and/or
through the digital space, intensified our
marketing campaigns and promotions,
and introduced new products and services
targeted toward specific market segments.
Providing financial access and the
appropriate financial solutions to all market
segments, including the unbanked and the
underserved at the lower end of the market
spectrum, encompasses our business
strategy and drives our bigger commitment
to corporate social responsibility.
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Broadening financial
inclusion thru BPI Globe
BanKO
Expanding reach nationwide
We have positioned BPI Globe BanKO
(BanKO), our joint venture with Globe
Telecom and Ayala Corp., the country’s
first mobile-based savings bank, to
extend financial inclusion to the lower
end of the market. We have leveraged
on the combined infrastructure of BPI
and the mobile money platform of
Globe to deliver affordable financial
services, using mobile technology, to
those who are currently not served or
underserved by traditional banks.
BanKO thus embarked on an expansion
by opening five branches in strategic
locations in the archipelago, in
Lucena, Naga, Dipolog, Dumaguete
and Tacloban. Those residing in and
around these areas now have a partner
in BanKO should they wish to start
their own small business, open a
micro savings account and get a micro
insurance. Aside from empowering
more Filipinos, these branches can aid
in the business growth of these cities.

Pioneering community banking.
To augment its branches, BanKO
launched a ‘community banking’
model in September 2011, a complete
departure from the traditional
branch banking model. This utilizes
a network of partner outlets as
BanKO’s delivery channels to reach
more customers and bring banking
closer to the communities. Among the
pioneers who joined BanKO’s rapidly
growing network are pawnshop giant
Tambunting and fast-rising drug store
chain Generika.
The Tambunting chain, with over 800
branches nationwide, is a leader in the
Philippine pawnshop industry, with a
tradition of providing superior financial
services to its clients, thus making it
the perfect partner for BanKO. Generika
is a leading drug store chain with
around 240 branches and offering
affordable quality generic medicines
with superior customer service. Other
BanKO partner outlets include Czarina
Foreign Exchange, CVM Pawnshop
and Money Changer and existing
community establishments such as
grocery stores, internet cafés, and
cooperatives, among others. By end2011, BanKO has accredited over 1,000
fully operational partner outlets where
customers can open bank accounts,
cash in and cash out money to and
from their accounts.

The Tambunting chain,
with over 800 branches
nationwide, is a leader in the
Philippine pawnshop industry,
with a tradition of providing
superior financial services to
its clients, thus making it the
perfect partner for BanKO.
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The
combination
of BanKO’s
network
of partner
outlets and
retail financial
products
will usher a
new era in
Philippine
banking.

Offering affordable financial products. Customers
can access BanKO’s various financial products which
include savings, loans, insurance, load purchase and
bills payment.
• PondoKO is a savings account which does not
require any minimum maintaining balance and
earns an interest of 1% per annum with free life
insurance coverage of five times the average daily
balance (ADB) as long as the account has an ADB of
Php2,000 for the past six months.
• PaniguroKO is a micro insurance product that gives
clients Php50,000 coverage for accidental death,
Php5,000 assistance in case of fire or lightning
accident, Php2,500 assistance in case of flood,
typhoon and earthquake. This product can be
availed for a low subscription fee of Php365 for a
one-year coverage period.
The combination of BanKO’s network of partner
outlets and retail financial products will usher a new
era in Philippine banking.
Strengthening capabilities of partner MFIs. Aside
from BanKO’s landmark retail community banking
services, it also made significant strides with its
institutional banking business. As of December
2011, BanKO’s outstanding wholesale loan portfolio
reached Php2.1 billion or 95% higher than the
previous year. These loans which were granted to
over 50 microfinance institutions (MFIs), including
non-governmental organizations, cooperatives, rural
banks, and financing companies, benefited 412,000
micro entrepreneurs.
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BanKO also offers savings accounts to MFI borrowers,
complementing MFIs’ micro loans products.
Furthermore, BanKO introduced its state-of-the-art
BanKO Link system to partner MFIs, which facilitated
a safer and more efficient loan disbursement and
collection using mobile phones.
To date, BanKO is the largest privately-owned
provider of wholesale microfinance funds and the
preferred provider of capacity-building loans and
micro finance training in partnership with Ateneo de
Manila’s Development Studies program.
Promoting social responsibility thru BanKO Social
Investment (BSI). After the successful pilot offering
to the Ayala Group of Companies executives, BanKO
opened to the public in 2011 the BanKO Social
Investment (BSI) product. BSI is a deposit account
aimed at high net worth executives, professionals,
entrepreneurs, and socially responsible companies,
with a minimum deposit of Php100,000 for
individuals and Php500,000 for foundations and
corporations. It guarantees a stable and safe
optimum financial return of 4.5% per annum on
the investment while being instrumental in making
banking affordable for micro credit opportunities.

operational highlights
serving a wider market

Serving more Overseas
Filipinos
To further connect with more Filipinos
working or residing outside of our
country, our UK bank subsidiary, Bank
of the Philippine Islands (Europe) Plc,
opened its 3rd branch in Rome, Italy.
This new office provides complete
banking services for OFs located in that
area.
Locally, BFSB participated in the VIPinoy
program of Ayala Malls for OFs and
their families. Through the personal
computers installed at the VIPinoy
Lounges in Ayala-managed malls
nationwide, BFSB provided members
of the program access to its loan and
property offerings in bpiloans.com and
e-buenamano websites.

To honor successful OFs who bring pride
to the Philippines in their respective fields
and inspire others, we carried on with
our annual BPInoy Awards. On its 6th
year, we celebrated the achievements
of World Boxing Legend and Saranggani
Representative the Honorable Emmanuel
‘Manny’ Pacquiao, International Record
Producer and Music Artist Allan ‘Apl de Ap’
Pineda and Vice President of North America
Baby Care and Global Innovation of Procter
& Gamble (P&G) Ma. Fatima ‘Fama’ de
Vera-Francisco, the highest ranking Filipina
in the P & G in its Cincinnati, Ohio Global
Headquarters. Another 10 Outstanding
Expat Pinoy Children were likewise given
distinctions for excelling in Academics,
Community Leadership, Entrepreneurship
and Athletics.

(L-R) Teresita Tan, Executive
Vice President and Group
Head of Overseas Banking
and Channel Services
Group, BPI; Hon. Carmelita
Dimzon, Admnistrator,
Overseas Workers Welfare
Administration; Fatima de
Vera-Francisco, 2011 BPInoy
Awardee; Aurelio Montinola,
President and CEO, BPI;
Jaime Augusto Zobel de
Ayala, Chairman, BPI.

We continuously help the OFs manage
their hard earned money as well as
prepare them for their eventual return
to the Philippines through our BPInoy
Learning Series. The program imparts
lessons on savings, entrepreneurship
and financial planning. In 2011, we
conducted 45 caravans on these series
to more than 4,000 families.

2011 BPInoy Awardee and International
Record Producer and Music Artist, Allan
“Apl de Ap” Pineda, accepts his award
during the intimate gathering held at the
BPI Head Office in Makati City.
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Providing financial access to a broader
market
Expanding geographically. Our various business segments
set up additional offices to better serve clients outside the
Greater Metro Manila Area and in the provinces.

• BFSB opened four sub-business centers in Zamboanga,
Laguna, General Santos and Tuguegarao. This resulted
in faster loan processing of clients in these areas and
contributed to the 23% increase in the provincial
business centers’ portfolio.

• Our Corporate Banking set up a new lending desk in the
Visayas to expand our reach in Panay and selected cities
in Negros.

• BPI/MS sought regulatory approval to open a new
satellite office in Naga City on top of its 10 branches.
It recruited 113 new agents nationwide bringing its
agents force to a total of 640, in addition to its 30
insurance brokers.
Bringing marketing campaigns to the provinces. There
are tremendous growth opportunities in urbanized provincial
areas. Thus, in 2011, we run several campaigns and events
in order to bring our product offerings closer to clients in
these parts of the country.
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Nationwide Auto Madness in Davao

BFSB, as the exclusive presenter and loan partner, held its
trail blazing Nationwide Auto Madness event during the
opening of Ayala Land’s Abreeza Mall in Davao City. The
event offered clients FREE 1 Year Comprehensive Insurance
with Acts of Nature Cover and Omnibus Real Thrills or free
gift items together with booked auto loans.
Our Card Banking brought Installment Madness Exhibits
nationwide. Provincial executions include the Jewelry Fair
held in Metro Gaisano Cebu, the partner merchant, and the
exhibit at Abreeza Mall in Davao which offered Buy Now
Pay Later promotional scheme for credit cardholders. These
strengthened our BPI Express Credit’s market presence in
urbanized regional locations as well as provided wider access
to our Real 0% facility.
We also partnered with Ayala Malls on dining promotions
which maximized our credit cards’ competitive advantage.
Key strategy was to run promotions simultaneously in the
entire Visayas and Mindanao regions as exemplified in the
BPI 160 Promo and Feast of Creamee Treats Free.
Our customer base in Luzon, Visayas and Mindanao thereby
grew by 17%. More importantly, credit card usage in these
areas was higher as reflected in the 28% growth in billings.

operational highlights
serving a wider market

Reaching more clients through
point-of-sale terminals. For the
year, we deployed 33% more wireless
(GPRS) point-of-sale (POS) terminals
to merchants in the provincial areas
without stable landlines. Among the
recipients of these terminals are the
Abreeza Mall stores in Davao to enable
them to accept credit card payments.
We forged a POS Terminal Sharing
Arrangement with Security Bank for
the acceptance of Diners and Discover
cards in the BPI POS terminals.
Tapping new markets with new
product offerings. To cater to the
specific requirements of existing and
potential clients, we introduced unique
new products.
The enhanced term loan features of the
BFSB’s Ka-Negosyo Franchising Loan
expanded Ka-Negosyo’s target market
to include start-up entrepreneurs who
want to own a franchise business.
The innovative housing loan product
dubbed as ‘Pay-Hinga’ provides
payment breaks for clients who wish
to be unburdened from paying loan
amortization during critical months like
May which is school enrolment season
or December when there are Christmas
holiday expenses.

We have also included the foreign
exchange requirements and
investment needs of trust banks and
insurance companies in our array of
Financial Markets product offerings.
Our BPI Investments Online has
likewise widened our market reach
to overseas Filipinos and the young
internet savvy user. We have now
more than 8,000 unique customers
accessing their investment fund
account through this platform.

Our Card Banking on the other
hand provided a breakthrough all
in one solution to majority of the
young, upwardly mobile and online
savvy Filipinos that has remained
underserved. We launched MyePrepaid
MasterCard, a reloadable prepaid
card that can be used in the widest
selection of MasterCard affiliated
online shopping sites and shops, instore and abroad. With worldwide POS
functionality, this is a cashless solution
for anyone without a credit card.

L-R AVP Angie Florentino, AVP Ace
Villaraza, SVP Ginbee Go, VP Aileen
Lamasuta, SM Ranjit Basi, AM Jan
Montifalcon

BPI 2011 ANNUAL REPORT

operational highlights

REDUCING ENVIRONMENTAL
FOOTPRINT
BPI believes that by evaluating the current
environmental impact of our business and
implementing measures to reduce such,
we can help the environment recover
from the direct and indirect effects of our
carbon-emitting activities as well as that
of our employees. As a sustainable bank,
our way of doing business does not only
consider the financial returns but also our
social and environmental implications to
the community. We thus continuously seek
sustainable programs which have lasting
positive impact on the environment that
we can impart as well to our clients and
other stakeholders.
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Promoting energy efficiency thru
Sustainable energy finance

The program continued to provide technical assistance to
33 clients through preliminary walkthrough energy audit
of facilities and 7 training programs for lending officers to
develop competence in evaluating energy projects.

A testament to our concern for the environment is imbedded
in one of our products, the Sustainable Energy Finance
(SEF) Program, now on its third year of partnership with
International Finance Corporation (IFC).

In addition, the program introduced the SEF Masterclass and
Knowledge-sharing conference.

In 2011, we released Php5.3 billion worth of sustainable
energy loans and leases. This was 165% higher than the
Php2.0 billion loans granted in 2010. As of end 2011, total
outstanding loans reached Php4.0 billion from almost
Php1.0 billion the previous year. The SEF Program benefitted
a varied range of sectors across the country that included
manufacturing, agriculture, real estate, utilities, tourism,
health care and education among others.
The program enabled our clients to achieve not only
operational efficiency but also cost savings. The replacement
of chillers of the Mary Mart Mall in Iloilo, one of the projects
financed in 2011, resulted in an annual savings of more
than Php17.5 million in electricity consumption. Meanwhile,
the cold storage facility upgrade of the Glacier Refrigerated
Services, another project financed under SEF, reduced their
electricity consumption by 66% equivalent to 945,865 kWh
per year.
Over the 3-year period, the SEF projects financed saved a
total of 142,087 MWh per year of energy, produced 208,206
MWh per year of clean energy and abated carbon emission
by 527,883 tons per year.

The SEF Masterclass entitled Eco-Earning, Eco-Saving Turning
Your Business Green to Gold is a series of events for clients
aimed to equip them with the knowledge and tools to be
able to seize business opportunities in sustainable energy
finance. This shows the business case for doing sustainable
energy investments, provides relevant information on how
business can save on energy while at the same time boosts
efficiency and productivity and financing solutions under
our SEF Program. The Masterclass was brought to 8 areas
namely, Baguio, Nueva Ecija, Pangasinan, Tarlac, Cebu,
Davao, General Santos, and Makati.
Knowledge-sharing, on the other hand, are events where
the BPI SEF experience and the financing models developed
for the energy service market are shared to spur SEF
partnership with IFC. Five symposiums participated by
other IFC clients were held in Bangkok, Thailand, and
Manila.
We also conducted 22 industry presentations on the SEF
Program nationwide to increase awareness of the business
case for doing sustainable energy, and to familiarize
industry / association members on our financing schemes
for energy projects.
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Greening the workplace
Environmental footprint
2011

In line with our commitment to contribute to a cleaner
environment, we formally established the BPI I Get
Involved, I Volunteer for the Environment (BPI I-GIVE)
program in 2008 in partnership with WWF-Philippines.
The program aims to make our employees more aware of
their contribution to climate change and to subsequently
encourage them to take concrete actions to minimize this.
In 2011, different units of the bank implemented the
following projects under the BPI I-GIVE goals.

117,399

53M

2,077,880

Direct energy
consumption by primary
source (fuel from
generator sets) –in liters

Indirect energy
consumption by primary
source (purchased
electricity) –in kWh

Other relevant indirect
GHG emissions
(business-related travel)
–in miles

775,132
Total water withdrawal by
source (water consumption)
and discharged –in cu. m.
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Achieving energy efficiency
Our head office buildings, consisting of BPI Head Office, BFSB
Head Office, BPI Card Center, and BPI Intramuros, consumed
a total of 14.2 million kWh in 2011. This was 6.8% lower
compared to these buildings’ electricity consumption in
2010. This reduction resulted from our various energy
conservation initiatives.

Chiller replacement. We upgraded the 30-year old airconditioning system of our BPI Head Office building. The
installation of the new cooling system began in September
2010 through Cofely Philippines, an energy service company
(ESCO). As of January 2011, four out of the building’s six
chillers were already replaced.
This has proven to be a worthy investment for us with direct
impact on our environmental and financial bottom lines.
Compared to 2010 data, the upgrade largely contributed to
the 11% decrease in electricity consumption of our BPI Head
Office building. This was equivalent to a 544-ton reduction
in the building’s carbon emissions and a Php7.9 million cost
savings.

‘No Overtime Fridays’. Although the chiller replacement
project already resulted in substantial energy savings, we
carried out other initiatives to further reduce our electricity
consumption. One of these is the ‘No Overtime (OT) Fridays’
Program, wherein every second and third Fridays of the
month were designated as ‘No OT’ days.

operational highlights
reducing environmental footprint

2011

2010

Indirect energy consumption
– Purchased electricity
kWh

577,815
11,928,000
26,712,390
14,205,840

977,576
13,156,500

Branches*
BCs and CCs
HO Buildings
Tenanted
Total

Increased
(Saved)

% Change

(259,976)
(399,762)
(1,039,280)
(1,228,500)
(2,927,517)

(1.0)
(40.9)
(6.8)
(9.3)
(5.2)

*2010 – 736 branches;
2011 – 785 branches

26,972,365
15,245,120

When it was launched in 2010, employees in BPI Head Office,
BFSB Head Office, BPI Card Center, and BPI Intramuros were
encouraged to leave their offices by 6:00 pm. In 2011, this
became mandatory and the program guidelines were revised
to ensure compliance of all employees in the said buildings.

Water withdrawal by source
– Water consumption and discharged
In cu. m.
Branches*
BCs and CCs
HO Buildings
Tenanted
Total

The employees have embraced the concept of the ‘No OT
Fridays’ Program not only for its high energy-saving potential
but also to achieve work-life balance.
Reducing operational wastes
New paperless initiatives. BPI has continuously
implemented projects to reduce paper wastes in our
operations. In 2009, non-printing and sending of quarterly
statements of accounts (SOAs), also called SOA suppression,
was implemented for BPI employees’ accounts.

107,018
(15,340)
(6,653)
(18,063)
66,961
*2010 – 507 branches;
2011 – 620 branches

516,783

138,792
113,758

Starting June 2011, SOA suppression was initiated for nonemployee accounts. As of end 2011, a total of 430,000
accounts were covered by the project. This translated to a
savings of Php10.32 million on printing and delivery costs.
Moreover, through BPI Express Online (EOL), clients can view
their deposit and investment fund accounts online. They can
also voluntarily request for non-printing and delivery of their
statements through EOL’s SOA suppression request page.
A total of 16,121 deposit and investment accounts were
requested for quarterly SOA elimination by end of 2011. This
was equivalent to Php757 thousand savings.

Change

5,799

2011

145,445
21,140

409,765
131,821

2010

BPI 2011 ANNUAL REPORT

operational highlights
reducing environmental footprint

carbon emission
in tons
Total Direct and Indirect greenhouse gas

2011

2010

Increase (Decrease)

27,675

29,471

(1,796)

314

277

37

27,361

29,194

(1,833)

38,357

37,533

824

36,758

35,727

1,031

1,599

1,806

(207)

emissions (by weight)
Direct energy - fuel from generator sets<1
Indirect energy - purchased electricity<2
Business travel<3
Employees’ foreign travel
Cash Centers’ armored car travel

Notes to Calculations:
<1 Based on World Resources Institute (2008) GHG Protocal Tool for Stationary Combustion, Version 4
<2 Based on emissions factors from the ‘CDM Baseline Construction for the Electricity Grids in the Philippines’ published by the Institute
for Global Environment Strategies and the Manila Observatory. The calculation of emissions factors in this document was based on
electricity generation for the period 2002-2004. These emission factors may no longer reflect the actual power generation mix of the
electricity grids. However, we opted to use these factors in the absence of updated emissions factors for the Philippines grids, and for
comparability from year to year.
<3 Based on the World Resources Institute (2008), GHG Protocol tool for mobile combustion, Version 2

business-related travel
in miles

2011

2010

Increase (Decrease)

Foreign travel (air)

688,962

749,817

(60,855)

Armored car (land)

1,388,918

1,568,457

(179,539)

2,077,880

2,318,274

(240,394)

TOTAL

A similar paperless initiative was undertaken for corporate
clients. Merchant partners were encouraged to view and
download their Daily Merchant Transaction Journals via BPI
Expresslink. For 2011, over 2,000 merchants converted from
paper transaction journals to the electronic alternative which
brought the number of merchants availing of this electronic
service to a total of over 11,000. Cost savings for this was
estimated at Php20.6 million in 2011.

Other solid waste management programs. To encourage
employees to do their share in reducing their environmental
footprint, Recyclable Fairs (RFs) were held at the BPI Head
Office.

Through the program, BPI employees were not only able
to reduce the volume of wastes brought to the landfills but
they were also able to help the less fortunate. Proceeds of
one of the two RFs held in 2011 were donated to the victims
of typhoons Pepeng and Quiel through BPI Foundation Inc.
(BPI Foundation), our social arm.
Results of the Waste Assessment and Characterization
Study (WACS) conducted by Ayala Foundation for us in 2010
showed that polystyrene plastics (Styrofoam) formed a
major part of our solid wastes. On the same year, we banned
the use of Styrofoam food packaging in all the canteens in
our head office buildings.
On July 1, 2011, we banned the entry of Styrofoam-packed
food and drinks to our BPI Head Office, BFSB Head Office, BPI
Card Center, and BPI Intramuros buildings.
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Establishing Links for the environment
BPI Foundation embarked on an environment sustainability
partnership separately with Far Eastern University (FEU) and
Polytechnic University of the Philippines (PUP). Our thrust is
to continuously educate the students of these institutions on
how to reduce their environmental footprints. To achieve this
objective, we sponsored educational tours and environment
fora for the students of FEU and PUP.
Meanwhile, in November 2011, the results of the Climate
Risk Assessment Study, a project of BPI Foundation and
WWF-Philippines, were released (see summary of results
on pp. 94-95). The results indicated the vulnerability of the
four (4) cities covered – Baguio, Cebu, Iloilo and Davao – to
climate change. These were shared with governing bodies of
the respective cities for them to have a more relevant basis
when they create city-specific adaptive strategies to climate
change. Six more cities will be covered by the study in 2012.

solid waste management
Total weight of waste by type and disposal methods

in tons

2011

2010

Recyclables

129.3

58.4

BPI Head Office

55.8

41.4

BFSB Head Office

72.1

15.3

1.4

1.7

166.7

154.4

BPI Head Office

72.3

83.3

BFSB Head Office

21.8

18.9

BPI Card Center

72.6

52.3

296.0

212.8

(collected by accredited junkshops)

BPI Card Center
Residuals/Landfills*

TOTAL
* estimated weight per bag = 10 kg
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BPI-wwf Climate risk
adaptation project result
The Climate Risk Adaptation Project

“Knowing that our
country is a shared
gift and responsibility,
BPI firmly believes
that companies must
take advantage of
business opportunities
such as rethinking
future investments
and remodeling future
infrastructures, for the
nation to grow and
prosper under the
circumstances brought
about by this study,”
-BPI President
Aurelio Montinola III.

The Climate Risk Adaptation Project, BPI Foundation’s
second partnership with the WWF-Philippines was started in
August 2010 and completed in November 2011. The output,
contained in a paper entitled Business Risk Assessment
and the Management of Climate Change Impacts, reveals
city-specific socio-economic baseline data for the cities of
Baguio, Cebu, Iloilo, and Davao. The selection of the cities
was based mainly on the occurrence of storms, floods,
drought, and other extreme climate events during the past
decade.
“Knowing that our country is a shared gift and responsibility,
BPI firmly believes that companies must take advantage of
business opportunities such as rethinking future investments
and remodeling future infrastructures, for the nation to
grow and prosper under the circumstances brought about by
this study,” says BPI President Aurelio Montinola III.
To comprehensively grasp the trends drawn from
existing climate studies and city-specific socio-economic
information, the Climate Risk Assessment Study worked
with scenario building exercises and linked their predictions
for each city to an action-oriented proposal for present-day
decisions.
Moreover, the research used a three vector analysis to
gauge the level of vulnerability of each city – climate/
environmental exposure, socio-economic sensitivity and
adaptive capacity – by using historical data for a 20-year
period, from 1990 to 2010.
The first factor compared and analyzed local climate
scenarios and city-specific weather information while socioeconomic sensitivity examined variables such as population,
agriculture, tourism, new and existing businesses and
investment, health and educational enrollment. Lastly,
adaptive capacity assessed variables such as labor / work
force, city revenue / expenditures / reserves, and functional
literacy which reflect the city’s ability to implement
adaptation strategies.
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From the research, the results indicate Baguio to be most
vulnerable to climate change impacts such as landslides
due to it having the highest rainfall and being the most
densely populated city covered by the study. On the other
hand, Davao was determined as the least vulnerable
among the cities with room for sustainable, integrated area
development.
Aside from its rapid urbanization and flood-prone nature,
Iloilo has managed to keep population growth down at
1.53% to address the population density issue. Moreover,
though Cebu remains prominent in manufacturing and trade
industries, the Queen City of the South has an opportunity
to reinvent itself with investments to ‘climate-proof’
infrastructure and technology to strengthen its current
economic supply chains.
“Each city faces its own set of advantages and disadvantages
in adapting to a sustainable future. Now that we have the
insights, from the potential of Cebu to grow by establishing
its own airport to the threat of rising sea levels to Iloilo’s
reclaimed lands, WWF-Philippines and BPI Foundation
invite institutions within these cities and the government
in particular to initiate more eco-friendly solutions for the
development of our country,” shares WWF-Philippines ViceChair and CEO Jose Ma. Lorenzo Tan.
WWF-Philippines visited the four cities from December 6 to 9,
2011 and presented to the media and other stakeholders the
result of the study with focus on the particular city visited.
The visit aimed to educate the governing bodies on how to
create an adaptive strategy to climate change. For 2012,
six more cities namely Bacolod, Cagayan de Oro, Lucena,
Dagupan, Laoag, and Zamboanga will be covered by the
study.
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BPI FOUNDATION, INC.
BPI, through its social development arm,
BPI Foundation, continued to carry-out its
own corporate social programs, as well as
those in partnership with non-government
organizations, government institutions, and
other civic organizations on projects focusing on
entrepreneurship, education, and the environment.
To augment its ongoing contributions to the
society, BPI Foundation mounted a number of new
initiatives in 2011.
In the field of entrepreneurship, BPI Foundation
collaborated with the Institute for Social
Entrepreneurship in Asia (ISEA), a learning action
network of social resource institutions and social
enterprises. They crafted practitioner-oriented
learning materials aimed to strengthen and
popularize social entrepreneurship across the
country particularly in financial management
and Social Return on Investments (SROI). Social
entrepreneurship is an innovation that addresses
societal problems employing entrepreneurial
principles. Social entrepreneurs thus act as change
agents by innovating business solutions to solve
social problems.
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In education, BPI opened the first bank
museum at the BPI Cebu Main Branch
in August 2011 to foster goodwill
between BPI and the Cebu province.
The building is itself a National Historic
Site designed by renowned Juan
Arellano. The museum features the
first ever Philippine banknotes issued
in 1852 by El Banco Español Filipino
de Isabel 2, the pesos fuertes in
denominations of 10, 25, 50 and 200
among others.

It is also an art gallery for local Cebu
artists like Romulo Galicano, who held
his first art exhibit in the museum
during the opening day. The museum
was likewise the venue for Dr.
Ambeth Ocampo’s series of lectures
on Philippine History starting off with
‘Mukhang Pera’ that unraveled the
stories behind the faces and edifices
in the notes we use everyday and
‘Queridas ni Rizal: Love and Sex in
Philippine History’ disclosing the loves
of our national hero, Dr. Jose P. Rizal.

(Left to Right) JAZA, Cebu City Mayor
Michael Rama, Cebu Governor
Gwendolyn Garcia and BPI President
Aurelio Montinola

Multi-awarded Filipino historian,
academic, journalist and author Dr.
Ambeth Ocampo in one of his lectures on
Philippine history
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Through Miriam College, training was
provided to 271 elementary and high
school public school teachers and
some 25 private school teachers fom
the cities of Quezon, Marikina, Pasig,
and Rizal. With UP Pahinungod, 150
teachers from 30 public elementary
and high schools in the East and West
Districts of Gumaca, Quezon province
were given a six-day enrichment
training.

BPI Foundation introduced BPI (Build,
Promote and Improve) for Teachers
program. BPI pledged a total of
Php14.0 million and initially donated
Php5.0 million to Habitat for Humanity
to start the project. The program will
build 160 houses for homeless public
school teachers on donated lots in
Susana Heights, Muntinlupa; Panabo,
Davao; Sarangani; and Quezon City.
On August 19, 2011, Quezon City Day,
the groundbreaking ceremony for the
houses of 50 Quezon City public school
teacher beneficiaries was held.

To incorporate art appreciation in the
teaching skills of the teachers, the
Foundation held Herencia Lectures
in the Filipinas Heritage Library
specifically for 26 public elementary
and 20 public high school teachers
from the Makati City district and 36
‘Makabayan’ teachers in Cebu. The
lecture tackled art history from the
colonial to the contemporary, art
partronage and more importantly,
creating art-oriented lesson plans.
Facilitators are artists, teachers, and
critics—Brenda Fajardo, Cid Reyes, Don
Salubayba, and Ma. Lourdes NazarenoRoque.

The Foundation also formed strategic
linkages with Miriam College’s G.U.R.O.
(Growth, Upgrading and Resource
Office) and UP Manila’s Pahinungod’s
Core Group Training for Elementary
Teachers in English, Mathematics,
Science, Social Studies and Filipino.
These are intended to promote the
positive image of teachers as educators
by assisting them in their professional
and development growth.

BPI Foundation likewise entered into
a memorandum of understanding
with Miriam College for the BPI
Foundation, Inc. Endowed Scholarship.
The scholarship program provides
a four-year scholarship for one OF
dependent student who wishes to
pursue a business related course at
Miriam College. The scholar for 2011 a
daughter of a seaman who is taking up
Bachelor of Science in Accountancy.

Artist Brenda Fajardo (left) and artist-critic Cid Reyes (right) conducted art appreciation lectures
well-received by public school teachers
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Aside from these new initiatives, BPI Foundation continued with its regular programs.

Focus Area

PROGRAM

PROGRESS

Entrepreneurship

‘Show Me, Teach Me SME’ -a training
program on ‘Starting and Maintaining
a Business’, ‘Basic Product Costing
and Pricing’, and ‘Basic Business
Recording’, in cooperation with the
Philippine Trade Training Center, the
Department of Trade and Industry’s
training arm.

Conducted in 8 areas - Tagbilaran,
Cebu, Marilao, Naga, Iloilo, Metro
Manila, Laoag, and Davao
Reached 332 SMEs

Education

‘1000 Teachers’ program – a program
for teachers in partnership with
Philippine Business for Education
(PBEd). Scholars are now in their
4th year of studies in UP Diliman,
Philippine Normal University – Isabela
and Ateneo de Naga.

20 existing scholars in the fields of
math, science and English

BPI College Scholarship Program – a
scholarship program for deserving and
qualified dependents of the Bank’s
employees, who are encouraged to
take up courses related to science and
engineering.

5 incoming freshmen
20 existing scholars for 2011
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Focus Area

PROGRAM

PROGRESS

Education

BPI-DOST Science Awards -is a
tie-up project with the Department
of Science and Technology (DOST)
for the advancement of science and
technology. The Foundation renewed
its partnership with DOST for another
6 years.

30 new awardees
662 total awardees to date

BPI-DOST Best Project of the Year
was prepared by Ahmed C. Abdullah
Khayef, a BS Information Technology
student, from Saint Louis University of
Baguio City.

Pinoy sign language ‘Avatar’
for the hearing impaired

The Awesome Lab at Mind Museum
– sponsor for the construction cost
of the lab Php15 million. The Mind
Museum is the first world-class science
museum in the Philippines that aims
to make science entertaining, fun and
engaging.

Php3 million paid as last
tranche of donation
Php15 million in total donation
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Focus Area

PROGRAM

PROGRESS

Environment

International Coastal Clean-up
Drive - an annual activity of planting
mangroves and cleaning the shoreline
of Cordova, Cebu.

87 employees from Cebu

Apart from making donations, sponsorship and other
CSR undertakings, BPI Foundation engaged the Bank’s
own employees to actually involve themselves in
various community projects under the ‘Bayanihan
Para sa Inang Bayan or BPI Bayan’ program.
BPI Bayan volunteer groups of over 100 nationwide
run their own programs from identifying their
team-up communities, mobilizing their own funds
and sharing their time, talents and expertise.
They definitely made a difference in the lives of
their countrymen through building of classrooms,
refurbishing public school facilities and daycare
centers, conducting tutorial and reading sessions,
promoting health care, caring for the special children
and the elderly, beautifying public parks, among
others. (see full story on pp. 76-81)

BPI 2011 ANNUAL REPORT

