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2023 Performance Highlights BPI

» Record FY23 income of P51.69 Bn, up 30.5% YoY, driven by record revenues
Profitabilit » Excluding gain from sale of property last year, net income was up 44.1%
Y » Sustained ROE at 15.35% and ROA at 1.93%

Balance « Loans and deposit growth at 10.5% and 9.5% YoY
 Liquidity ratios remained strong: indicative LCR at 207.49%, NSFR at 153.10%
Sheet » Further strengthened capital position: indicative CET1 at 15.3%; CAR at 16.2%

« Asset quality remained strong with sufficient NPL cover
Asset Quality  NPL ratio at 1.84%, NPL cover at 156%

« Strengthened customer franchise: 1.7 Mn new clients and highest NPS among banks
Growth » Record volume and gained market share in several businesses
« Combined network and resources of BPI and RBC in effect starting January 2024
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Profitability — QoQ

In P bn 4Q2022 3Q2023 4Q2023 QoQ  YoY

Net Interest Income 23.42 26.67 27.57 3.4% 17.7%
Non-Interest Income 7.65 8.62 9.87 - 14.6%  29.1%
Trading Income 0.88 1.20 169 409%  93.1%
Fee Income 6.77 7.42 8.18 10.3%  20.8%
Net Revenues 3107 3529 3745 61% (205%)
Opex 1790 1723 2049 189%  145%
PPOP 1317 1805 1696 -60% (288%)
Provisions 1.67 1.00 1.00 0.0% -40.0%
NIBT 150 1705 1596 -64%  38.8%
Income Taxes 237 3.54 282  -205% 19.0%
Net Income 906 1347 (1307) -3.0% (443%)

BPI

Quarter-on-Quarter
* 4Q23 netincome at P13.07 Bn, down 3% QoQ
* increase in operating expenses, up 18.9%,
offset the increase in revenues, up 6.1%

Year-on-Year

4Q23 net income, up P4 Bn or 44% YoY on strong
revenue generation, up 21%
« Netinterest income, up 17.7%; loans up 10.1%,
and NIMs up 40bps
* Record trading income, up 93%
« Feeincome, up 20.8% on higher transaction
count and volume

PPoPR up P3.8 Bn or 29%; sustained positive jaw

Provision, down P0.7Bn or 40%, further boosted net
Income
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Profitability — Full Year

In P bn

2022 2023 YoY
Net Interest Income 85.07 104.35 22.1%
Non-Interest Income 33.46 33.97 1.5%
Trading Income 3.78 5.18 37.0%
Fee Income 29.68 28.79 -3.0%
Net Revenues 118.52 (13832) 16.7%
Opex 57.99 691 (192%)
PPOP 60.54 69.21 14.3%
Provisions 917 4.00 -56.4%
NIBT 51.37 65.21 26.9%
Income Taxes 11.53 /13*3£k 15.3%
Net Income 39.60 (5169 ) 30.5%

BPI

Record net income of P51.69 Bn, up 30.5% YoY, largely
driven by record revenues and lower provisions which
offset the increase in operating expenses

* Record net interest income, up 22.7% and record
trading income, up 37%, offset the decline in fees

»  Operating expenses, up 19.2%, driven
predominantly by manpower, technology and

marketing expenses

e Provisions, down 56%
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Profitability — Full Year (Ex One-Off) BPI

2021 net income includes 1.65bn adjustment due to CREATE and 2022 excludes gain from sale of an asset

In P bn v

2027 ’ 2022 . 2023 2021 vs 2022 2022 vs 2023

Net Interest Income 69.58 85.07 104.35 22.3% 22.7%
Non-Interest Income - 27.82 ’ 28.47 33.97 2.3% 19.3%

Trading Income 3.99 3.78 5.18 -5.3% 37.0%

Fee Income 23.83 24.69 28.79 3.6% 16.6%
Net Revenues 97.40 113.54 138.32 16.6% 21.8%
Opex 50.73 57.99 69.11 /14.3% 19.2%
PPOP 4667 5555 6921 S~_190%  246%—
Provisions 13.14 9.17 4.00 -30.2% -56.4%
NIBT 33.54 46.38 65.21 38.3% 40.6%
Income Taxes 7.77 10.29 13.30 32.3% 29.3%

\
Net Income 25.53 35.86 51.69 40.5% 441%
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Shareholder Returns BPI

Return on Equity Return on Assets

1.93%
1.59%
1.38%
15.35%
1.08%
0.98% 08%
13.14%
10.97%
2019 2020 2021 2022 2023
. 8.40% Earnings per Share 10.45
' Vs 2022,
8.78 @ ex-one off
6.37 -
5.29
474
2019 2020 2021 2022 2023

2019 2020 2021 2022 2023



Balance Sheet

» Loans growth at 10.5% and deposit growth at 9.5%

are trending above industry (as of Nov 2023); FY23
Loans ADB up 10.8%; Deposit ADB up 6.3%

» 84% of the deposit growth is from retail, despite
the lower branch count

* Managed deposit growth
o Growth in Time Deposit offset the decline in

CASA, resulting in lower CASA ratio at 67%;

CASA Average Daily Ratio at 70.5%

o LDR continued to improve, up 181bps QoQ
and 76bps YoY vs decline for the industry

o Excess deposits over loans invested in

securities, up 17%

* Increase in capital driven by solid income
generation notwithstanding strong increase in

InPbn Dec2022  Sep2023  Dec 2023 QoQ Yoy
Assets 26043 27099 28917 6.7% 11.0%
Gross Loans 1,756.8 1,795.1 1,935.3 N 7.8% M
Net Loans 1703.0 17411 1,882.0 8.1% (L105%)
Securities 530.8 596.6 621.2 41% 17.0%
Deposits 20962 21712 22951 5.7% (" 95% )

CASA 15586 1,504.8 15376 22% 3%
Time 5376 666.4 7575 137% 40.9%
Borrowings 975 1016 1371 349% 40.6%
Capital 3177 3496 356.8 2.0% 12.3%
LCR 194.52% 193.82% 207.49% 14 ppts 13 ppts
LDR (Net Loans) 81.24% 80.19% 82.00%  (_181bpy) 76 bps
CASA ratio 74.35% 69.31% 6699%  231bps 736 bps

dividends paid

T indicative
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L oan Book BPI

Strong volume growth in all segments
Quarter-on-Quarter

Amounts in P bn Loans up 10% YoY and 7.8% QoQ; Loan mix continued to shift in favor
of consumer with Consumer loans up 21% vis Corporate up 7%;

1,935

1,757 1715 1,776 1,795

« Credit Card loans, up 38% (+P38.2 Bn) on a higher card base, up
24%; market share up 112bps to 19% as of Dec 2023

* Auto loans, up 24% (+P15 Bn), with growth in both regular loans,
up 24%, and floorstock portfolio, up 17%; market share up 96bps
to 15% as of Sept 2023

* Mortgage loans, up 6.7% (+12Bn); growth in the end-user

Qe 1923 223 323 Q23 housing loans, up 10.2%, offset the decline in the Contract-to-Sell
Loan MiX, YoY change portfolio, down 4.8%; market share stable
Personal, 1.0%
Cards, 7.1% 0% « Personal loans, up 106% (+P9.6 Bn) driven by diversification of
+1.4% , Microfinance, 0.5% channels, launch of new products and expansion of

+01% prequalification  criteria; Loan releases reached P1.5Bn in

December, 2x the previous year

Mortgage, 9.8%
-0.3%

Auto, 4.0%

ros% Corp, 76.8% * Microfinance loans up 34.5% (+P2.3 Bn) on a 38% increase in

-2.3% loan releases partly arising from additional 33 BanKo branches
last year and roll out of BanKo-on-the-Go

Business Bank, 0.9%
0.2%
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Loan Book per Segment

TOTAL GROSS LOANS

$1,935.3B

As of Dec 2023

1,935
’/\/ 1,757
1,691 /
140.2B +7.8% vs.last Quarter 1,502
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BUSINESS BANK
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Asset Quality BPI

Strong asset quality with sufficient provisions cover and collateral cover
Collateral Cover as of Sept 2023

1929
180.1% 176.7%

167.4% Provision Cover

159.0%

156.1%
—O
136.1%
55.6 550 55.7 56.0 55.3
115.2% 51.7
102.3%
88.3%
38.8 38.0
552 35.2 35.
24.8 31.1 :
in P bn 22.4 . . : 28.4
B NPL Reserves (Loans) ;
NPL Amount
B Restructured Loans
NPL Cover 01 04
2018 2019 2020 2021 2022 1Q23 2Q23 3Q23 4Q23

NPL Ratio 1.85% 1.63% 2.68% 2.49% 1.76% 1.82% 1.88% 1.97% 1.84%
RL Ratio 0.01% 0.03% 1.09% 1.86% 1.65% 1.66% 1.57% 1.44% 1.35%
Credit Cost 40 41 196 93 58 24 23 23 23
(in bps)
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Net Interest Margin

* YooY improvement in NI

M driven by increases in interest rates

BPI

« Higher NIM supported by managing deposit growth and increasing consumer in the loan mix
* NIM slightly declined in 4Q23 as impact of higher asset yield and LDR was offset by higher cost of funds

Full Year
5.16% o YoY
.-__ 4.65% s
~~~~~~ - 4.36%, .
~~~~~~~
Tre--mTT 9 Yoy
3'3.5_0/1 3.49% 3.30% 3.59% 0
2.04%
@ ) 1.84%
~~~~~~ 1.31% .
TTte..__ 081% 087% _.=="
~~~~ o’
2019 2020 2021 2022 2023
B Asset Yield H NIM
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Quarterly
5.99% +13bps
5.86%
5.64% [ —— °
529% _ _ - —@& ===
481% _ _ - &=
t -
3.94% 411% Q0Q
3.75% —e— —@ o
(o]
o 2.11%
1.74% 1.94% I
153% 7 e -
120%  _ _e---""
4Q22 1Q23 2Q23 3Q23 4Q23
Cost of Funds
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Revenues BPI

» Record revenue for the second year driven by net interest income and record trading income; fee down 3% due to one-off gain last year
» 4Q23 fee income growth up 20.8% YoY from higher client count and client engagement
 Positive trend intact with six sequential quarters of growth

Amounts in P bn

Year-on-Year Quarter-on-Quarter
v YoY 4
+16.7% | 138.3 +90.5% YoY
52  +37.0% 374
118.5 339 35.3 17 +93.1%
1.2
3.8 311 31.7 10
101.9

97.4
92.3 101 40
6.1

2019 2020 2021 2022 2023 4Q22 1Q23 2Q23 3Q23 4Q23

B Net Interest Income M Fee Income Trading Income
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F e e | n C O m e Revenue growth was supported by all business : B PI

. . . * Cards fees up 33% driven by an increase in active customer base (+27%) and billings, up
VoY Growth Ranked by Contribution to FY 2023 Fee Income 41%; Card base market share up 83bps to 18.2%; card billings market share up 1.2ppt to 19%
as of Dec 2023

+33.1% Cards, 299% <  Wealth Mgt fee up 6%; AUM, up 19% with 16 successive months of net inflow; client base up
31% YoY with 98% of new clients acquired digitally; market share gains vis trust industry

+6.1% Wealth Management, 16.1% (+306bps to 19.4%), vis UITFs (+171bps to 30.4%), vis Mutual Funds (+557bps to 57.5%) as
of Sept 2023

+18.1%

Branch Service Charges, 10.1% «  Branch Service up by 18.1% driven by 15% increase in transaction fees from 11% increase in

transaction count; branch commissions, up by 27% notably from Bancassurance

+42.7% Insurance, 9.7% product; service penalty charges up by 10%

+16.2% ATM & Digital Channels, 8.6% . Ipsqrance up 43% from hi.gh.er equity income predominar\tly from BPI AIA and increase in
life insurance branch commission, up 32%, following a 20% increase in new plans;

- O . .

6.5% Transaction Banking, 6.5% «  ATM and Digital Channels up 16%, driven by increase in ATM and digital transaction count

subject to fees; digital fees up x% driven by 19 new partners bringing total to 128

+19.5% Remittance, 5.4% partners offering 16K services from 2.2K last year

+17.4% Retail Loans. 4.2% +  Transaction Banking doyvn 7% predominantly from lower supply chain revenue as a result

T of lower balances on project financed-based contracts that are nearing their tail end

+10.9% Corp Clients & Bus Banking, 3.8% +  Remittance fees up 19% from higher transaction count, up 36%, and volume, up 19%;
market share in land and sea —based remittances up 5ppt to 28% YTD Nov 2023

-14.4% Sec Brokerage & Inv Banking, 3.7%

*  Retail Loan fees up 17% driven by x% increase in loan releases and decline in waived fees
-91.4% Asset Sales, 1.6%

*  Securities Brokerage and IB down 14% on lower number of deals this year; BPI Capital
continues to rank 1st in the Bloomberg League Table for DCM and 2nd for the ECM

-45.0% Rental, 0.3%

* gross of GRT and Others »  Decline in Asset Sales and Rental largely due to last year's sale of the Pasong Tamo Property
which was also being leased out prior to the sales
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Delivered solid returns and growth while investing in BPI

Operatlng Expenses people and technology

Amounts in P bn
~ Y 19%, on structural salary i inflati
1909 | 691 anpower up 19%, on structural salary increases, wage inflation,
and increase in headcount
58.0 Manpower
535 | 189% Yo ’ _
483 482 50.7 : « Technology up 29% from volume-related expense; investments in
_ new products and services, platform enhancements, regulatory
19.5 Premises . .
18.5 ~0.04% Yo compliance and cybersecurity
17.4 18.0 '
73 ;gcsf;”?'ggy Premises was flat YoY; decline in leases due to branch co-
' locations was offset by improvements, repairs and maintenance
Regulatory
-8.0% YoY o o . :
« Regulatory down 8% due to lower fines in relation to Agri-Agra
Others compliance which offset insurance cost for deposits
+33.9% YoY
2019 2020 2021 2022 2023 » Other Expenses up 34% include Rewards, Marketing and
Advertising and expenses for new client acquisition and higher client
2019 2020 2021 2022 2023 engagement
Cost-to-Income 524%  473%  521%  489%  50.0%
Customer Count (in mn) 8.66 8.57 8.46 9.32 10.67 * Short-term payoffs:
1.66 million new customers; #1in NPS among banks
Headcount 21,429 19,952 19,181 18,204 19,499 © : among
o Growth in volume across the bank; gains in market share
BPI Branches (Physical Locations) 867 866 813 752 709 o Operational efficiencies; declining CIR (vs 51.1% in
2022, excluding one-off)
BanKo Branches 300 304 307 317 348

1 CIR including impact of sale of property; 51.08% excluding revenue from sale of property

2 2020 and 2021 include BFB branches
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Capital Position BPI

CET1 Level (in# bn) CET1 Ratio CAR Ratio
%3248 7B 42.19% Vs Last Quarter 153% -82bps vs. Last Quarter 162% —82bpS vs. Last Quarter
38B +13.4% s Last Year 15bps vs. Last Year 14bps s, Last Year

/f324
286 M 16.2%
15.3%

15.1%

Z O Xx xx >z =2 O o~ > U m xx o > = o Z @0 x x > Z o = > v
T w523 WY pHa Z 0S5 £358 5030 W oa g D 5 WY DO wm
= T s < s = <V Oz B TEITITS=2=2200 920 T e <<sS2=220v5 20

Indicative — December 2023 CET1 and CAR

« Continued growth in CETT from strong net income accretion

« CET1 ratio up 15bps while distributing higher dividends for the year

« Ratios comfortably above internal and regulatory thresholds

16
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Capital Distribution ' BPI

Dividend per Share Dividend Payout
3.36
vs 2021
+58%
212 37.9% 40.1%  40.2%
' 35.2% '
1.8 18 18 °
28.2%
1.68
1.06
2019 2020 2021 2022 2023 2019 2020 2021 2022 2023
B First Semester Second Semester Payout Ratio = Cash Dividends Declared/Previous Year's Income
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Summary BPI

1 | Profitability: Record income driven by record revenue, reflecting strong underlying performance across
our businesses

2 | Balance Sheet: Further strengthened balance sheet with higher liquidity and capital ratios

3 | Asset Quality: Strong asset quality with sufficient allowance

4 = Growth: Strong new client acquisition and client engagement resulting in record volumes and increase in
market share
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ELEVATING
FINANCIAL INCLUSION 2

For your comments and queries, contact us via: BPI
investorrelations@bpi.com.ph
Tel: (02) 8663 6729
https://Mwww.bpi.com.ph/
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Scan the QR code to download the 2022 Integrated Report or visit
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BPI
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mportant Information

DISCLAIMER: This presentation has been prepared by the Bank of the Philippine
Islands (“BPI” or the “Company”) solely for informational purposes. All contents
hereof are the sole and exclusive property of BPI. Nothing in this presentation shall
be considered a solicitation, offer, advice or recommendation to investors or
potential investors in relation to holding, purchasing or selling securities or other
financial products or instruments. In all cases, interested parties should conduct
their own investigation and analysis of the Company and the data set forth in this
presentation. BPI makes no representation or warranty as to the accuracy or
completeness of information in this presentation and shall not have any liability for
any representations (expressed or implied) regarding information contained in, or
for any inaccuracies or errors in, or omissions from, this presentation. This
presentation may contain forward looking statements including statements
regarding the Company’s intent, belief or current expectations with respect to BPI’s
[businesses and operations, market conditions, results of operation and financial
condition, capital adequacy, specific provisions and risk management practices].
Readers are cautioned not to place undue reliance on these forward-looking
statements. BPI does not undertake any obligation to publicly release the result of
occurrence of unanticipated events. While due care has been used in the preparation
of forecast information, actual results may vary in a materially positive or negative
manner. Forecasts and hypothetical examples are subject to uncertainty and
contingencies outside BPI’s control.

You may also reach out to BPl's
complaints handling unit for other
inquiries and concerns, send us a
message via www.bpi.com.ph/contact or
call our 24-Hour BPI Contact Center at
(+632) 889-10000. BPI is regulated by the
Bangko Sentral ng Pilipinas.

https/www.bsp.gov.ph
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